
 

 

 

 

 

 

Toolkit – Guidance on case study submission 

Presenting your case study is an essential requirement to be get access to the Community Lab phase of the Project. The candidate 
will not be allowed to pick a new case study replacing the one already submitted. If you will be selected for the Project, your particular 
case study will be discussed during the Community Lab.  

The case study can be a project, programme or initiative, which relates directly to the candidate’s professional experience and 
grounds on a sustainable tourism strategy in natural areas to address the Covid-19 challenges. As one of the three pillars of the 
Project is the assessment of the impacts, the presented case study must be either ongoing or recently finalised at the time the 
application is submitted. Since the assessment and evaluation process will focus on several aspects of the case study and many 
applications are envisaged, you are kindly asked to respect the given words’ number limit.  

The criteria to assess the case studies refer to innovation, impacts measurement, applicability, adherence to sustainability 
principles, ability to increase resilience and relevance to the key themes of the Project (impacts, governance and financing).  

Each section poses precise questions to guide the submission of the case study. Please consider that not all the questions are 
necessarily and equally relevant to each case, therefore replies do not have to mandatory cover the full set of questions proposed. 
It is important that the answers are as clear as possible and include empirical evidence when available. 

Aims and objectives of the case study (max. 200 words) * 

‒ Considering the guiding concept of the Lab (Experiences of sustainable tourism in the natural areas at the age of Covid-19), is 
the case designed to fill specific market gaps caused by the Covid-19? 

‒ Does it address specific social needs? 
‒ Did you conceive it to generate new job opportunities and decrease gender inequality? 
‒ Is local development promotion specifically targeted in your case study? 
‒ Does your case aim specifically at attracting investments? 
‒ Does the case study foster to introduce innovation in the tourism in nature? 
‒ Is preserving biodiversity an objective of the case study? 
‒ Does the case mean to increase the carrying capacity of the natural areas? 

Description of the project/activities (max. 400 words) * 

‒ Please describe the main purpose of your case and its core activities. 
‒ Where relevant, please highlight its main features, such as - sample - the networks, the possible innovations, the main tools 

adopted, the relation and direct connection to the relevant natural areas, how the sustainability of the activities has been pursued, 
the reference of the activities to the UN SDGs. If possible, add factual examples. 

Expected results of the case study (max. 400 words) * 

‒ What did you expect to achieve before the starting of the case study? 

‒ In your opinion, did the pandemic affect the case outcomes? If so, how? 

‒ Did the case study meet the expectation so far?  

Main beneficiaries * 

‒ Who are the main beneficiaries of the initiative (sample: local residents, national and international tourists, other stakeholders 
involved in the project, the ecosystem and the environment itself). Please list them, if possible giving some numbers. 

‒ How do they benefit from the project? Please write a line about each of them. 

Timeframe * 
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‒ When did your case study start? 
‒ Was it conceived before the pandemic or was it a response? 
‒ Is the initiative covering just the present season (emergency action) or is planned to be active in the next seasons as well? 
‒ Is the initiative already concluded or is it still under implementation at the date of the submission of the application?  

Main partners *  

‒ Did the promoting organisation manage the entire project alone or was it developed counting on collaborations and/or partnerships 
established? If relevant, please list and describe shortly the partners and their role in the project. 

‒ In general, how much you consider networking and the engagement of different actors important for the implementation?  

Impacts - Please describe the main impacts of your project, considering in particular social, economic and environmental 
ones. When available, include empirical evidence and describe the impact measurement tools applied. (max 400 words) * 

‒ What are the first results of the project? 
‒ To what extent the project was effective in dealing with the resilience against the pandemic shock? 
‒ Do you believe your approach toward tourism has changed? 
‒ Did tourists show a different approach towards nature in the Covid-19 aftermath? 
‒ What was your approach and methodology to evaluate the outcomes of a project of natural protection and tourism development 

before the pandemic? 
‒ Which Key Performance Indicators (KPIs) did you rely on? 
‒ Have such KPIs changed after the Covid-19 and in case how? 
‒ Will you consider them in the future as well? 

Governance (max. 400 words) * 

Concerning the project 

‒ How was the governance of the project organised? 
‒ Who are the main actors involved and what is their role? 
‒ Could you describe the decision-making process of the project? 
‒ How did Covid-19 impact on the structure of the governance and its processes? 

On the national/local governance measures taken to tackle the Covid-19 impacts on tourism 

‒ Did the national/local measures against the pandemic address the governance of touristic sector? 
‒ What are the “new” actors involved - if any – and what are their roles? 
‒ Are these changes going to be permanent? 
‒ Do you think they could be replicated in other natural areas?  
‒ If no measures concerning the governance were adopted, was the existing structure effective in tackling the shock due to the 

pandemic? 

Financing (max. 400 words) * 

‒ How was the project financed (private or public resources, other funding sources)? 
‒ Were innovative funding mechanisms implemented (e.g. by creating partnerships among private entrepreneurs and by engaging 

local communities, the citizens and the tourists)? 
‒ Did local communities engage in the financing (crowdfunding or similar)? 
‒ If different/innovative ways have been implemented for funding the initiative, will they continue in the future? 
‒ Has the ecosystem become more resilient thanks to such changes? Do you think the financing system could be replicated in 

other natural areas, or - conversely - did you adopt others’ experience? 
‒ Are you looking for private vs public sponsorships? 
 

 

If you have questions on the case study submission,  

please contact alessandro.bazzanella@tsm.tn.it 
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