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Since its creation in 1984, the Food Crisis Prevention 
Network in the Sahel and West Africa (RPCA) has been a 
unique forum for discussion and exchange on food security 
issues, facilitating decision-making to better prevent and 
manage possible food crises. It brings together West Africa’s 
main food security actors. As an open and informal forum, it 
analyses the region’s food situation, improves information-
sharing among key stakeholders and promotes concerted 
and consistent actions. 

The RPCA is managed by the Secretariats of the Sahel 
and West Africa Club (SWAC/OECD) and the Inter-State 
Committee for Drought Control in the Sahel (CILSS).

25 years... 



The vulnerable zone of Sahelian countries
The Sahel’s vulnerable zone is now home to 8 million people - about 
3% of West Africa’s population. Most areas of food insecurity are located 
within this zone, in particular due to the effect of nature’s uncertainties 
such as lack of rainfall, locusts’ attacks, etc. Strong investment in this 
region is crucial to prevent food crises.



The poor performance of the agricultural campaign in 1983/84 
(due to the drought crisis in the Sahel) revealed that the region is 
still not sufficiently prepared to deal with severe food crises. Little 
was known about the food situation on the ground; statistical 
data on production and consumption was not reliable; food aid 
was consequently delivered inappropriately and often lacked 
co-ordination and coherence with national strategies. Moreover, 
the food aid had a negative impact on local food production and 
consumption habits. 

The Secretariats of the CILSS and the “Club du Sahel” proposed 
to their partners the creation of a network which would aim at 
improving co-ordination of actions to better assess, prevent and 
manage food crises. The initiative was well received and the two 
Secretariats brought together representatives of the main food 
aid programmes in December 1984 and October 1985. 

At the October 1985 meeting provisional harvest estimates were 
presented. Aid policies and actions were consequently adjusted 
to protect the most vulnerable populations. As a result, the Food 
Crisis Prevention Network was created.

Origin



Restricted RPCA meeting, OECD Conference Centre, 5-6 April 2007



The RPCA brings together West Africa’s main food security actors, 
including representatives from development co-operation 
agencies of OECD member countries (in particular Austria, 
Canada, France, Italy, the United States and the European 
Commission), West African states, regional organisations (CILSS, 
ECOWAS, UEMOA), international organisations (ECHO, FAO, 
OMM, SWAC/OECD, UNICEF, UNOCHA, WFP, etc.), early warning 
programmes and information systems (FEWS NET), farmers’ and 
agricultural producers’ organisations (ROPPA), specialised NGOs 
(Afrique Verte, FICR, Oxfam, Save the Children, etc.) and other 
civil society actors.

Drawing on its analysis of the region’s food situation, the RPCA 
provides decision-making tools at the national, regional and 
international level. The network’s activities consist of biannual 
meetings, thematic analyses, policy notes for decision-makers, 
a monthly food security information note and a dedicated 
website. > www.food-security.net

The RPCA today



Definition of the objectives of food aid1. 
Evaluation of the food situation2. 
Evaluation of food aid requirements3. 
Practical implementation of food aid activities4. 
Food balance sheets and prospects5. 



The Food Aid Charter
The Food Aid Charter is one of the network’s key achievements. 
It was adopted in 1990 following a consultation and negotiation 
process conducted by the CILSS and SWAC/OECD Secretariats. 

This code of good conduct aims to co-ordinate donors’ actions 
by delivering aid in a timely and appropriate manner to the “real” 
beneficiaries in Sahelian countries while avoiding the adverse 
effects it may cause on local production and the regional market. 
Regular assessments help different actors (governments and 
partners) to respect good food aid practices. As a precursor to 
the Paris Declaration on Aid Effectiveness (2005), it also inspired 
the Food Aid Convention (London, 1998).





Towards a revised Food Aid Charter
Today, food crises are intricate taking on more diverse forms. 
The regional population has doubled since the beginning 
of the 1980s becoming increasingly urbanised (from 25% to 
almost 50%). Trade has created great interdependencies on the 
regional market. The institutional framework has changed a lot, 
in particular with the emergence of new donors and actors of 
civil society networks. 

Upon the request of RPCA members, since 2007 the Secretariats 
of the CILSS and the SWAC/OECD have led a consultation process 
to adapt the Charter to this new situation. 

A draft version of the revised Charter was validated by a Steering 
Committee in June 2009. It goes beyond the original text 
evolving from co-ordinated food aid management to a food 
crisis prevention and management tool (mutual responsibility). 
The revised Charter underlines the role and responsibility of 
regional organisations and expands its geographic coverage 
from the Sahel to all of West Africa. Reaffirming the structural 
dimension of food crises, it insists on the role of preventive 
measures and policies to progressively enable the region not to 
depend on food aid.





Network meetings
The RPCA brings together the main food security actors twice 
a year.

The annual meeting (November/December) assesses the 
results of the agricultural campaign and the region’s food and 
nutritional situation. It also focuses on a specific topic such as 
regulation tools of the regional market, local food processing 
or methodological aspects of early warning and information 
systems.

The restricted meeting (April), organised at the OECD 
headquarters in Paris, offers a forum for exchange with 
representatives from OECD member countries, their 
Ambassadors, development co-operation agencies as well 
as OECD Delegations represented within the Development 
Assistance Committee (DAC). The final assessment of the 
agricultural and food situation is adjusted. Action proposals 
are identified and brought to the attention of the donor 
community.





The RPCA Policy Note 
Conclusions of the RPCA annual meeting are synthesised in a 
policy note. Targeting policymakers (West African states, regional 
organisations and technical/financial partners), this policy note 
highlights recommendations with a view to facilitating decision-
making to prevent and better manage possible food crises. 
For example, in 2008, this note helped States take appropriate 
measures in response to soaring food prices.





The Food Security Information Note 
(FOSIN)

Since July 2006, the network produces a regular analytical 
information tool - the Food Security Information Note. Building 
on contributions from network members, it offers a monthly 
brief overview of the agricultural and food situation. While 
presenting the main trends and food security issues, it also 
proposes measures to be taken to facilitate food access of the 
most vulnerable populations. A selection of information sources 
and reference documents is proposed for further reading. The 
FOSIN is sent to the region’s main food security actors and can 
be downloaded from the network’s website.





The network’s website                                       
   > www.food-security.net

The RPCA has a regional, virtual platform to facilitate access 
to food and nutritional information. Drawing on contributions 
from RPCA network members and other sources, the website 
provides thematic analyses and data for decision-makers, 
development professionals, researchers, the media and the 
wider public. It informs on current trends and offers access to 
prospective studies and other documentary resources. The 
website is managed by the Secretariats of the CILSS and the 
SWAC/OECD.



www.food-security.net
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