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INTRODUCTION 

The Strategy and Policy Group (SPG) of the Sahel and West Africa Club (SWAC) met in Brussels on 
16 December 2014. The list of participants can be found in Annex. This meeting was hosted by the 
Ministry of Foreign Affairs, Foreign Trade and Development Cooperation of Belgium. 

In the opening remarks, the SWAC President, chairing the meeting, welcomed all participants, and 
the agenda of the meeting was adopted [SWAC/GOP/A(2014)2/REV1]: 

1. Preliminary activity report 2014 [SWAC/GOP(2014)3]. 
2. Major dossiers of 2015 

- Launch of Programme of Work and Budget in 2015 [SWAC/GOP(2014)4], 
- Approval of use of Reserve Fund [SWAC/GOP(2014)5]. 

3. Partnerships: Memorandum of understanding with the NEPAD Agency. 
4. Partnerships: Collaboration with the European Union. 

I. PRELIMINARY ACTIVITY REPORT 2014 

The Secretariat presented the report submitted to Members, highlighting in particular the increased 
effectiveness of the RPCA as a federating network of all food and nutritional security players in West 
Africa, the roll-out of AGIR in most countries in the region, as well as the work of the Secretariat to 
finalise the Atlas of the Sahara-Sahel: Geography, Economics and Security. Moreover, the 
preliminary financial situation of the SWAC as at 15 November was presented. 

The complete 2014 Annual Activity Report will be sent to Members and Observers in the first 
quarter of 2015; and as per the SWAC mandate, the financial report will be submitted to Members 
for approval at the June 2015 SPG meeting.  

All Members commended the tremendous progress made in 2014 by the Secretariat in advancing 
important and relevant work dossiers. Certain Members highlighted the usefulness of direct inputs 
by the Secretariat in the definition of regional strategies by national administrations; others 
confirmed that a regional approach to development and foreign affairs issues in general was gaining 
ground in respective administrations. Members encouraged the Secretariat to increase 
communications efforts around the activities and results of its work. 

II. MAJOR DOSSIERS OF 2015 

2.1. Launch of Programme of Work 

The Secretariat described the content of the new dossiers of the 2015-16 Programme of Work and 
Budget (PWB), approved by Members and subsequently by the OECD Budget Committee in 
November 2014. These concern in particular the launch of analytical work on food security and 
regional trends, as well as the launch of a West Africa Futures cycle on cross-border co-operation. 

The following key dates for 2015 were flagged by the Secretariat:  

i) 2-6 March: Restricted meeting of the RPCA, Lomé, Togo. 

ii) 16 June: Meeting of the SPG, Paris, France. 

iii) 26-30 October: Sahel and West Africa Week at the Milan Universal Expo, Milan, Italy. 

http://www2.oecd.org/oecdinfo/info.aspx?app=OLIScoteEN&Ref=SWAC/GOP(2014)1
http://www2.oecd.org/oecdinfo/info.aspx?app=OLIScoteEN&Ref=SWAC/GOP(2014)1
http://www2.oecd.org/oecdinfo/info.aspx?app=OLIScoteEN&Ref=SWAC/GOP(2014)1
http://www2.oecd.org/oecdinfo/info.aspx?app=OLIScoteEN&Ref=SWAC/GOP(2014)1
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iv) 14-17 December: Annual meeting of the RPCA, Madrid, Spain (decided at the 30th Annual 
meeting of the RPCA, upon invitation of the Spanish government) 

2.2. Approval of Use of Reserve Fund 

The Secretariat presented the memo submitted to Members for decision, requesting approval for 
the use of the Reserve Fund to finance activities eligible for financing under the 2015-17 European 
Union grant as of 1 January 2015, while the administrative arrangements between the EU and the 
OECD were being finalised. 

The European Union intervened to confirm that following an approval of the funding of EUR 5 million 
by the Member countries and the European Parliament, in the morning of the 16 December, the 
Collège des commissaires had approved the use of these funds.  

The Strategy and Policy Group of the SWAC approved the financing of activities under PWB 
Intermediate Outputs 5.1.1.1.1, 5.1.1.1.2, and 5.1.1.1.3 for a maximum amount of EUR 600 000 from 
the SWAC Reserve Fund, with the Reserve Fund to be replenished upon disbursement of the 
financial contribution from the EU. 

III. PARTNERSHIPS: MEMORANDUM OF UNDERSTANDING WITH THE NEPAD AGENCY 

The Secretariat presented the Memorandum of Understanding signed between the NEPAD Agency 
and SWAC on 22 October 2014, which focuses on joint analytical work in particular in the areas of 
food security and cross-border co-operation, operational synergies between the CAADP and AGIR, as 
well as knowledge-sharing activities between West Africa and other African regions. 

Mr Ibrahim Mayaki, Executive Director of the NEPAD Agency, indicated that this mutually beneficial 
agreement would in particular contribute to the sharing of experiences between West Africa and 
other African regions. He stressed that AGIR, with its mission to build coherence in the area of 
resilience, can inspire the rest of the continent. Mr Mayaki also highlighted that capacity building of 
the Regional Economic Communities (REC) should be a priority for Africa, and needs to rely on the 
sharing of knowledge and horizontal co-operation between RECs. The African Union (AU) could 
facilitate the development of an initiative modelled on AGIR in East Africa.  

SWAC members welcomed the MOU with the NEPAD Agency as a very positive development, also in 
that it testifies to the AU’s desire to work more closely with the regional organisations. As such the 
MOU represents an important opportunity.  

IV. PARTNERSHIPS: COLLABORATION WITH THE EUROPEAN UNION 

Complementing the EU intervention under agenda item 2, Mr Roberto Ridolfi, Director for 
Sustainable Growth and Development at DG Development and Co-operation, European Commission, 
intervened to present the strategic thrusts of the collaboration between the EU and SWAC. He 
namely highlighted progress made in the implementation of the Global Alliance for Resilience (AGIR) 
and expressed his wish for a similar initiative to be developed for East Africa.  He also stressed the 
need to pursue reforms of the RPCA as agreed with network stakeholders, namely to increase its 
crisis prevention function (including via SWAC “think-tank” activities), to develop its capacity to 
monitor and analyse responses to food and nutritional crises on an annual basis, and to assess its 
impact.   
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