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Regional integration is currently gaining 
momentum. In an interview in Les Afriques, 

the Director-General of  the World Trade 
Organization Pascal Lamy stated, “Regional 
integration is the solution. […] Most African 
economies are weak on the global market because 
they are small and not yet sufficiently diversified”.

by Laurent Bossard
Director a. i. of the SWAC Secretariat  

 Director’s Editorial >

The 2010 Tidewater meeting, an informal exchange between Ministers 
for development co-operation of Development Assistance Committee 
(DAC) countries, acknowledged the “Need to make a more consistent and 
convincing case for regional approaches so as to generate and sustain local 
leadership.” The implementation of regional projects is often slow and 
difficult as it involves complex country-level negotiations. However, joint 
consultations that underpin a common strategy enhance the scope - and 
thus the effectiveness - of national projects. 

The institutional capacity of regional organisations has improved but 
the major challenge of developing synergies and complementarities 
between these organisations remains. To deepen regional integration, 
local ownership and the leadership of regional organisations are 
necessary. “Finding pragmatic ways to bring regional stakeholders together 
is an important role of international support”, conclude DAC ministers. 

Similarly, an audit of the European Court of Auditors recommends the 
EU Commission to focus on improving convergence between mandates 
and actions of the various regional organisations. 

Is there a better place to develop synergies between key regional players 
than within the Club?  

The Club is dedicated to sharing knowledge and experience, building a 
common vision, and working together for the integration of West Africa. 
As a pioneer of regional integration, it has supported regional action 
in West Africa for more than 30 years. The SWAC Secretariat pointed to 
the fact that the “Paris Declaration on Aid Effectiveness” lacks a regional 
dimension and made concrete proposals for promoting regional co-
operation as a tool to improve aid effectiveness. It developed regional 
analytical tools and facilitated the design and implementation of regional 
policies.

As of 2011, the Economic Community of West African States (ECOWAS), 
the West African Economic and Monetary Union (UEMOA) and the 
Permanent Inter-State Committee for Drought Control in the Sahel (CILSS) 
will join development partners of OECD countries as Club Members. 
Together, they will develop regional strategies and visions, drawing on 
the analysis of development opportunities and risks. 

As the international development community so far has focused almost 
exclusively on country-based approaches, the Club is delighted to see 
that the effectiveness of regional approaches is being recognized. These 
approaches will now need strong and sustainable political support, 
based on dialogue between the actors involved. The Club brings them 
together.
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Laurent Bossard (SWAC) and Jean de Dieu Somda (ECOWAS)



Soumaïla Cissé

Enhanced integration
is essential if we are to consolidate our position in the 
global economy, says the President of the West African 
Economic and Monetary Union Commission.

2010 marks the 50th anniversary of the independence of twenty 
or so sub-Saharan African countries, most of them former 

French colonies. The political, scientific, cultural and sporting 
events organised in each of these countries perfectly illustrates the 
realisation of the need to lend fresh impetus to their history, half a 
century after their accession to national sovereignty. 

I would therefore like to applaud the various initiatives that 
have been undertaken in these countries, all of which offer an 
opportunity to look back on the respective paths followed by these 
countries in terms of both their own development as well as that 
of Africa as a whole. In this respect, a solemn and richly deserved 
homage must be paid to all those men and women who fought to 
free the African continent from the yoke of colonisation. If the 50th 
anniversary of independence is today being celebrated with pride, 
it is because of the combat waged by men and women of action, a 
combat for which they laid down their lives. For the sake of future 
generations, we are therefore duty-bound to do our utmost to 
make the most  of this freedom and independence for which they 
paid such a high price. 

This jubilee offers a particularly ideal opportunity to make an 
objective assessment of the progress made since the 1960s. We 
should do this to take critical stock of the situation in order to 
draw up a programme aimed at improving what has already been 
achieved, at remedying shortcomings and failures, and at building a 
new Africa which will consolidate its place in the global community. 
Over the past fifty years, as witnesses of some chapters of the 
colonial era, it is fair to say that Africa has made great progress: 
today, we are proud to be black, to be African, and the continent 
can now speak out everywhere. Africa is listened to and is courted 
and its voice counts on the international stage. Africans have 
proved themselves capable of reaching the pinnacles of excellence 
in all areas. The continent has also take a giant step forwards on the 
gradual path to improving governance and respect for individual 
and collective freedoms: the process of democratisation is now at a 
very advanced stage; Africa’s populations are gradually conquering 
new areas of freedom and have greater aspirations for good 
governance in both political and economic realms.

These achievements must be put to good use for the future, in 
the service of a new Africa whose top priority is the welfare of its 
populations living in its cities, villages and hamlets. In this respect, 
as the heirs of independence movements and the custodians of 
future generations, we, the elite of today, must be the standard 
bearers of a new vision for a centenarian Africa. What type of 
continent do we want to see for our children in 2060? This is the 
question we need to answer today. How can we use our vast 
natural, human and cultural resources to drive development when 
confronted with the challenges of globalisation and international 
crises? This to my mind is the main thrust of the new vision and 
the strategies to which it gives rise, namely to build a society with 
Africans at the centre. The celebrations of our fiftieth anniversary 
must make us aware that political independence is meaningless 
unless accompanied by economic independence.

The need for this is made all the more urgent by the fact that 
the world will in future be run by major economic blocs. Africa is 
currently trying out such integration, an example being the West 
African Economic and Monetary Union which is already seen as a 
model of integration on the continent. However, if the continent is 
to become totally free and independent, then political leaders and 
public opinion must be made more aware of the fact that regional 
integration is essential. 

In building this new Africa, youth must be the standard bearer. 
We need to ensure excellent training for our young people and 
design policies of active growth aimed at creating more jobs and 
at combating unemployment more effectively. We must also work 
to promote women and respect for women’s rights and dignity. 
There is no doubt that investing in a future in which women can 
more fully realise their potential will pave the way for long-term 
development and growth, which will help to reduce poverty and 
social inequalities.

Of course this is only possible if there is peace. Was it not Henri 
Massis who wrote that: “The future belongs to peoples who remain 
united, who do not wage internecine wars and who safeguard the 
freedom of their alliances”? Our mission today is to chart a path for 
our children towards a world of freedom and progress, a world 
which respects the diversity of cultures and peoples. The African 
renaissance for which we all ardently hope must necessarily be 
driven by a clear vision and highly audacious leadership. Under-
development is not a foregone conclusion. The development of 
Africa lies in the hands of its children, and regional integration is 
the path to follow.

Accordingly, as an African proverb teaches us, “It is not because a 
task is difficult that we dare not do it, it is because we fail to dare that 
the task is difficult.” So let us show daring, with the firm conviction 
that the fiftieth anniversary of African independences is, for our 
countries, the starting point for a new and unstoppable march 
forwards towards progress, peace, and security.

There is only one way 
in which we can achieve 
economic independence: 
integration, firstly at the 
regional level and then 
at the level of the African 
continent. 

published by Emmanuelle Pontié, 
Afrique Magazine, special issue, no. 1 

August  2010



ECOWAS will become a Club Member
Abuja, 18 September 2010

Food security: half-way towards a new Charter

The “Charter for Food Crisis Prevention and Management” is currently the subject of intensive discussions facilitated by CILSS under the 
aegis of ECOWAS, with support from the SWAC Secretariat. National consultations bring together key stakeholders to ensure strong 

local and national ownership, in particular in coastal countries that are not yet familiar with this tool. The national dialogue process is 
halfway completed; nine out of 17 meetings have taken place (Benin, Burkina Faso, Chad, Côte d’Ivoire, The Gambia, Mali, Niger, Liberia, 
and Togo). Consultations highlighted the need to i) strengthen prevention mechanisms, ii) put in place independent assessments of the 
Charter’s application, and iii) ensure food hygiene and quality as well as traceability of food aid. National inputs will be fed into a revised 
draft which shall be submitted to an ECOWAS ministerial and experts meeting.

As of January 2011, the Economic Community 
of West African States (ECOWAS) Commission 

will become a member of the Sahel and West 
Africa Club (SWAC). Closely associated with the 
Club’s work in the past, the ECOWAS Commission 
will now participate fully and on equal terms 
with the other members in shaping the Club’s 
strategic orientations and work priorities. At a 
meeting between the ECOWAS Commission 
Vice-President Jean de Dieu Somda and the 
SWAC Secretariat held on 18 September 2010 
at the ECOWAS Headquarters in Abuja, the 
ECOWAS Commission officially confirmed its 
adherence to the Club. The meeting helped 
clarify expectations and priorities: by moving 
from the status of partner to that of member, 
the ECOWAS Commission is hoping to achieve 
greater efficiency of regional aid, build synergy 
between regional organisations’ actions and 
assert West Africa’s voice in global debates. 

From left to right: Jean Sibiri Zoundi (SWAC), Laurent Bossard and Jean de Dieu Somda.

Photo: National consultation meeting in Cotonou, 3-4 September 2010
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Climate & Security: 2010 Ambassadors Conference 
Berlin, 7 September 2010

Within the framework of its 2010 Ambassadors Conference, the 
German Federal Foreign Office organised a panel discussion 
entitled “Climate and security in West Africa: risks and responses of 
German foreign policy.” The SWAC Secretariat presented the results 
of its study “Security implications of climate change in the Sahel.” It 
highlighted the absence of empirical evidence on the link between 
climate and security, the large uncertainty of climate projections 
for the Sahel, and the need to focus on development policies. 
The key areas for policy actions are i) promoting food security 
and livelihoods, ii) improving intra- and inter-seasonal climate 
forecasting, and iii) integrating environmental variables in conflict 
early warning systems.

Vulnerabilities and factors of insecurity in the Sahel >

by Mehdi Taje, Researcher in African studies at Irsem (Paris Military College)

The blanket media coverage of insecurity reflected in the series of kidnapping of Westerners 
and burgeoning growth in drug trafficking needs to be examined, according to Mehdi Taje, 
“cautiously and against the background of foreign powers’ strategies”.  The SWAC Secretariat 
presents Mr. Taje’s analysis, highlighting that the activities of the Al-Qaeda Organization in 
the Islamic Maghreb (AQIM) may well be no more than overstated terrorism which masks 
the real issues at stake. “Whether the actors concerned go by the name of AQIM or that of 
another organisation, they are primarily seeking to profit from the chaotic conditions in the 
Sahel.” The demonization of the security situation in the Sahel, as a kind of “new Pakistani-
type tribal area” from which serious threats might emerge, is neither disinterested nor 
without ulterior motives.

“West Africa is the most advanced African region in terms of 
regional co-operation, though much remains to be done.”

SWAC presentation flyer >

Source: UK Met Office Hadley Centre, Global 7 © Sahel and West Africa Club (SWAC/OECD), 2010

More than ever, the Club is 
dedicated to sharing knowledge 
and experience, building a 
common vision and working 
together for the development 
and integration of West Africa.


