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The 2

nd
 Euro-African Ministerial Conference on Migration 

and Development, held in Paris on 25 November 2008, did 
not give much attention on the regional dimension of 
African migration. Should it again be brought to mind that 
most West African migration is indeed intraregional as well 
as the fact that intraregional fluidity contributes to reducing 
migratory pressure on ECOWAS’ external borders? Without 
a doubt. The SWAC must continue to reiterate the need to 
address West African migration within their regional 
realities. This takes time. We are patient and determined. 
 

The history of the Food Crisis Prevention Network (RPCA) 
illustrates that these two qualities (patience and 
determination) are often rewarded. For the 24

th
 consecutive 

year, network members met to assess the agricultural 
campaign (2008) during which production was abundant for 
West African farmers. This was facilitated by satisfactory 
climatic conditions and through more supportive policies 
than in the past. 
 

Agriculture remains a major concern although the food 
crisis and the excessive rise in prices seem to be under 
control for the moment. The international community is 
continuing to focus on this issue. The Forum on Agricultural 
Investment held in Paris on 8 and 9 December, to which we 
contributed, attests to this. Serious promises have been 
made. Africans have heard them and now request their 
implementation. 
 

The SWAC’s Strategy and Policy Group (SPG) meeting was 
an opportunity to present to the SPG members the results 
of the work carried out in 2008. The new OECD publication 
series “West African Studies” was very well-received. We 
will continue to monitor the changes in West Africa. This is 
essential for policy dialogue and the implementation of 
West African regional policies. 
 

SPG contributing members asked us to “help them help.” 
We will thus stronger focus on regional aid which must be 
integrated within the Paris Declaration. Regional aid also 
means in many cases to provide assistance with greater 
effectiveness. We hope that we will soon be able to have 
good news in this regard. 
 

The mandate of our President, Mr. Charles Goerens, will 
expire at the end of this year – his “noble task” as he said at 
our SPG meeting. At the conclusion session, Mr. Goerens 
was warmly thanked for his commitment and faith in West 
Africa. 
 

The entire Secretariat team sends you their best wishes for 
2009. 

>> DIRECTOR’S EDITORIAL  
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STRATEGY AND POLICY GROUP MEETING (SPG)  

This SPG Meeting examined the SWAC's work conducted in 2008 and presented the 
proposed Work Programme for 2009. It also focused on the SWAC's role, the context 
in which it is working, the SWAC's financial situation and the way forward. 
 

>> PARTICIPANTS 
 

The SPG meeting was opened by Mr. Charles Goerens, SWAC President, Mr. Mario 

Amano, OECD Deputy Secretary-General and Mr. Normand Lauzon, SWAC Director. 

With the exception of Canada (excused), all SWAC contributing countries attended 

this SPG meeting. Representatives from Paris-based West African Embassies as well 

as the UEMOA Commission also participated during the first day. The second day was 

reserved to the SWAC's financial partners, with the participation of Mr. Eric Burgeat, 

CCNM Director and supervisor of the SWAC's administrative and budgetary 

management.  
 

>> RÉSULTATS & RECOMMANDATIONS 
 

Following the SWAC's presentations by Mr. Normand Lauzon, SWAC Director, and his 

team on 2008 work results, SPG members discussed and approved the proposed 

2009 Work Programme. The following issues and recommendations emerged from 

the discussions: 
 

 Quality of SWAC Products & Improved Communications: the SPG members 

acknowledged the quality of SWAC documents that were produced in 2008, 

the progress made in communications and the SWAC's services provided to 

its members. Within the framework of the SWAC Secretariat’s 

reorganisation, the SWAC has developed a series of flagship publications 

and products that it will continue to produce on a regular basis in 2009. The 

SWAC's visibility has thereby been greatly improved within and outside the 

OECD. The SWAC Secretariat should now focus on further developing its 

dissemination network in West Africa and OECD countries and developing 

tools to assess the impact of its products. 

 Promoting the Regional Approach: SPG members noted with satisfaction 

that the regional approach guides all SWAC activities. The SWAC shall 

continue to facilitate the implementation of regional approaches and 

policies by providing support to its West African partner organisations 

(ECOWAS, UEMOA and the CILSS). For the moment, the international 

community rarely develops incentives for a regional approach to 

development. The Secretariat could increasingly address the aid issue within 

its dossiers. The Secretariat was also asked to use its influence within the 

OECD’s Development Cluster to include issues related to the regional 

approach in the peer review questionnaire.  

 Contributions to International Policy Debates: The work carried out within 

the framework of the SWAC, should, to the extent possible, take advantage 

of important international meetings and conferences to which the 

Secretariat should contribute and use as a “sounding board”. It was 

recommended to the Secretariat not to organise more events itself but 

rather to rely more on the international agenda.  

 Focus on Socio-professional Actors: SPG members asked that the 

Secretariat more systematically involve these actors and pass on their 

analyses as well as capitalise on their contribution to operational activities 

and political dialogue. The West Africa Information Gateway could 

contribute to responding to this request by collecting data on socio-

professional associations and promoting those who are implementing West 

African initiatives.  



 
 

 

STRATEGY AND POLICY GROUP MEETING (SPG) 

 

>> 2009 WORK PROGRAMME 

The SWAC 2009 Work Programme is set out around two functions: 

 Monitoring and Structural Analysis: the monitoring 
of the various forms of vulnerability and current 
issues on one hand (economy, food security, 
governance, security, socio-political evolutions, etc.), 
analysis of the regional structural dynamics and the 
medium- and long-term perspectives on the other, 
provide information for political and government 
officials of the North and South, socio-professional 
organisations and West African civil society, the 
media as well as a wider public eager to understand 
West African realities. By producing and 
disseminating this information, the SWAC Secretariat 
will contribute to constantly update the analysis of 
West Africa which is essential to political dialogue, to 
the formulation of regional strategies, aid 
effectiveness and greater policy coherence. 

 

 Supporting the Formulation and Implementation of Regional Policies and Strategies: the joint work with 
West African partners on agriculture, livestock rearing, land issues, child labour on cocoa plantations, 
migration, cross-border co-operation, governance, conflict prevention and the management of post-
conflict situations will contribute to the implementation of co-ordinated actions among countries of the 
region. In order to support these strategies, the SWAC Secretariat aims to promote innovative and 
operational regional development support tools for West Africa. 

>> DEPARTURE OF MR. CHARLES GOERENS, SWAC PRESIDENT 
 
In closing the meeting, Mr. Charles Goerens thanked the SPG members and all of the SWAC 
Secretariat staff for having supported his “noble task” as President since 2006. SPG members 
warmly thanked President Goerens for his contribution and his commitment to serving West 
Africa. The SWAC Director, on behalf of the entire SWAC team, also expressed his 
appreciation.  

 

   >> 2009 SWAC PRODUCTS 
 

 West Africa Review, a quarterly synthesis of   
political, economic and social trends 

 SWAC Briefing Notes (blue colour) addressing 
thematic issues and related debates 

 SWAC Work on… (yellow notes), presenting 
work carried out within the SWAC Secretariat     

 West African Studies (OECD Book Collection) 

 Working Documents  

 SWAC Publications CD-Rom  
 
 
 

 



 

24TH ANNUAL RPCA MEETING  
 

Dakar (Senegal), 25-28 November 2008 

The 24th annual Food Crisis Prevention Network (RPCA) Meeting, hosted by the Senegalese 
authorities, focused on the market’s role and its importance in the promotion of food security in the Sahel and West 
Africa. Network members also exchanged on the agricultural, food and nutritional situation for the 2008/09 
campaign aiming to formulate policy recommendations and thereby facilitate decision-making. 
 

>> PARTICIPANTS 
The meeting was opened by his Excellency 
Adjibou Soumaré, Senegalese Prime Minister. 
About 80 network members, including 
government officials and policy makers from 
West African countries as well as 
representatives from regional organisations 
(ECOWAS, CILSS, UEMOA, etc.), development 
partners (EC, FAO, OCHA, OMM, WFP), 
bilateral co-operation agencies (Austria, 
Canada, France, Germany, Italy, United 
States), NGOs (Afrique Verte, OXFAM, Save 
the Children, FICR) and other agricultural 
experts from research institutes 
(CORAF/WECARD, WARDA) participated in 
the meeting.  
 

>> 2008-2009 AGRICULTURAL CAMPAIGN 
With cereal production estimated at 54 million tonnes of which 9 million tonnes are rice, the region has had an 
excellent 2008/2009 agricultural season. In the Sahel, cereal production is estimated at 15.5 million tonnes which is 
21% greater than last year (2007/2008) and 24% compared with the average over the last five years. This record 
production is due in large part to the measures undertaken by States to support and strengthen producers’ 
capacities through specific programmes to boost agriculture, subsidies and free distribution of agricultural inputs, 
fiscal measures, etc. Despite this satisfactory production, the market remains a major concern. Local cereal prices, 
although lower than at the beginning of the harvest, are still at a higher level than the seasonal average, notably for 
rice despite the trend in falling world prices. These high prices can be beneficial for producers and a driver to boost 
local production. Nevertheless, it limits poor consumers in the urban as well as rural environment.  
 

>> RECOMMENDATIONS 
RPCA members suggested actions to undertake by the following actors: 
 

West African States should: 

 Support product marketing through the devolution of credit facilities and initiate surplus management measures; 

 Promote direct purchases from producers to reconstitute stocks (community, institutional and private), sales 

operations, subsidised prices and free distribution; 

 Improve Office storage capacities and encourage cereal stock markets in the sub-region; 

 Implement agro-food processing policies as drivers of local agricultural production creating local employment 

and stimulating the regional agro-food product market. 

Development partners should: 

 Encourage the configuration of agricultural producer organisations so that they can be more effective in 

marketing agricultural products; 

 Strengthen analytical capacities of national and regional food crisis prevention mechanisms. 

The CILSS and the SWAC should: 

 Examine the relevance and feasibility of a regional food security financial stock; 

 Carry out studies to examine the impact of measures undertaken by States to stimulate agricultural production; 

 Support information mechanisms to improve data quality; 

 Coordinate more the approaches and means to analyse vulnerability and programmes combating malnutrition in 

the region. 

 
         >> Contact : jeansibiri.zoundi@oecd.org   - Contact CILSS : dramane.coulibaly@cilss.bf                             www.food-security.net 
 

mailto:jeansibiri.zoundi@oecd.org


 
 

 

PUBLICATIONS  
 

 

REGIONAL ATLAS ON WEST AFRICA 
 

West African Studies 
 

This Atlas is both the driver and result of strategic thinking on regional 

integration in West Africa.  With maps, statistics and analyses, it 

describes West Africa, its population, its settlement, the territories, 

economy and its vulnerabilities. It sets out the progress made and the 

adaptation dynamics to an ever-evolving global context. The Atlas 

identifies the medium- and long-term trends and develops prospective 

strategic thinking. 

 
 

 
 

 

 

 

>> OBJECTIVES 

The Atlas on Regional Integration in West Africa is an ECOWAS – 

SWAC/OECD initiative aiming to increase understanding of regional 

integration dynamics in West Africa. It thereby hopes to facilitate the 

building of a regional space in West Africa. In particular, it aims to: 
 

 Provide a global overview of regional issues in West Africa ;  

 Describe and synthesize regional thinking on the different 

dimensions of regional integration in West Africa;  

 

Political and technical leaders of the North and South will find the 

information contained in the Atlas useful in debates, negotiations and 

decision-making. The Atlas will also interest all development actors as 

well as students and journalists. Its maps, tables and figures will enable 

a broad audience to discover a region of the world which is, at the same 

time, promising and vulnerable. 
 

>> www.atlas-westafrica.org 
                                                       

 
LIVESTOCK AND THE REGIONAL MARKET  
IN THE SAHEL AND WEST AFRICA 
 

Potentials and Challenges 
 

Conducted within the framework of the Initiative on “Potentials and Challenges 

for Strengthening the Regional Market”, this ECOWAS/SWAC study analyses the 

future of the livestock sector and its contribution to the regional economy. It 

identifies ways and means of enabling the livestock sector to play its role 

effectively as an engine of economic development in the individual countries and 

take part in the process of regional economic integration. Drawing on outcomes of 

this study, the SWAC developed a series of policy notes on the future of livestock. 

>> www.oecd.org/swac/livestock 

 

>> CONTENT 
 

Population and Settlement 

 Demographic Trends  

 Communicable Diseases 

 Languages 

 Migration   
 

Territories 

 Rural Areas & Agricultural Changes 

 Transboundary River Basins 

 Transports  

 Telecommunications  
 

Economy 

 Africa & China 

 Oil & Gas  

 Cotton   

 Coffee  

 Cocoa  
 

Vulnerabilities 

 Climate & Climate Change 

 The Ecologically Vulnerable Zone of  

Sahelian Countries 

 

 

http://www.atlas-westafrica.org/
http://www.oecd.org/swac/livestock


 

EVENTS  

 

EUROPEAN DEVELOPMENT DAYS  

Strasbourg (France), 15-17 November 2008 

At the third edition of the European Development Days, organised by 

the European Commission, members of the OECD’s Development Cluster 

(APF, DCD, DEV and SWAC) presented their products and activities at the 

OECD stand set up within the “Development Village.” Each year the 

Forum brings together some 3000 participants from all of the continents 

representing more than 1200 development organisations. This year 

debates focused on the local dimension of development co-operation 

and the implementation of the Millennium Development Goals. 
 

Mr. Massaër Diallo, Head of the SWAC’s Governance, Conflict Dynamics, 

Peace and Security Unit participated as speaker in the discussion panel 

on “Democratic Governance: a new paradigm for development?", co-

ordinated by the French Ministry of Foreign and European Affairs. He is 

the author of the chapter on “Sustainable Response to Crises – the Role 

of Democratic Governance”.  (French)  

 

ECOWAS-DEVELOPMENT PARTNERS ANNUAL CO -ORDINATION MEETING 

Abuja (Nigeria), 24-25 November 2008 

As every year, the SWAC Secretariat, represented by its Director Mr. Normand Lauzon, participated in the 

Annual ECOWAS Development Partners Co-ordination Meeting. This annual meeting aims to improve 

coherence between many of the donor-supported projects and initiatives. 
 

Contact: normand.lauzon@oecd.org 

 

TECHNICAL WORKSHOP ON THE SETTING -UP OF THE WEST AFRICA INFORMATION GATEWAY  

Abuja (Nigeria), 26-27 novembre 2008 

The SWAC Secretariat (represented by Mr. 

Normand Lauzon and Ms. Julia Wanjiru) met 

with the ECOWAS Community Computer Centre 

team (Mr. Marcel Boussou, Mr. Paul Kpognon 

and Mr. Elly Wotoko) to discuss technical 

aspects of the setting up of the Information 

Gateway on West Africa, a joint ECOWAS/SWAC 

project. This tool will provide a detailed 

description of the region, country profiles with 

a regional perspective, thematic issues, 

a calendar of events and many other 

services. 

Contact: julia.wanjiru@oecd.org 

 
 

left to right : Julia Wanjiru, Marcel Boussou, Normand Lauzon,  
Elly Wotoko et Paul Kpognon 

mailto:normand.lauzon@oecd.org
mailto:julia.wanjiru@oecd.org


 
 

 
 
EVENTS 
 

2 N D  EURO-AFRICAN MINISTERIAL CONFER ENCE ON MIGRATION AND DEVELOPMENT  

Paris (France), 25 November 2008 

Two years after the approval of the Rabat Action Plan (July 2006), the European Council adopted on 16 October 2008 

an European Pact on Migration and Asylum. The 2nd Euro-African Ministerial Conference adopted a 2009-2011 tri-

annual Co-operation Programme which focuses on the three priority themes of the Rabat Action Plan: 1) Combating 

illegal migration; 2) Organisation legal migration; and 3) Strengthening links between migration and development (see 

below).  

The discussions at this Conference underscored that the European Pact is still sometimes misunderstood and poorly 

perceived by Africans. Therefore it is important to strengthen dialogue between areas of transit, host and departure. 

The analysis of the regional stakes of West African migration carried out by the SWAC, opens up new areas for 

strategic thinking and action which could feed into national policies and strategies.  

The SWAC Secretariat is also contributing to the High-level Parliamentary Conference on Policy Coherence for 

Development and Migration (co-organised by the OECD/SGE, the European Parliament and the European Commission) 

that will be held in Brussels on 12 February 2009. 

 >> 2009-2011 TRI-ANNUAL CO-OPERATION PROGRAMME  

Reaffirming the Rabat Action Plan objectives, the Paris Conference adopted a new tri-annual Co-operation 
Programme. Focusing on three key objectives, the States commit to implement the following actions: 

Organising legal migration: 
 

 Facilitate the emergence of legal migration opportunities 
 Strengthen institutional cooperation and information on legal migration 

Fight against irregular migration: 
 

 Establish a comprehensive approach to the fight against irregular migration 
 Improve the quality of civil status registries and combat documentary fraud 
 Strengthen the control of borders, the fight against migrant smuggling and the fight against trafficking in 

human beings, without infringing the competences of States 
 Improve readmission and promoting voluntary return 

Synergies between migration and development 

 Support employment and social and economic development policies for the countries of origin 
 Promote migrant remittances and their use for development purposes, having full regard to their private 

nature 
 Promote development by strengthening the links between diasporas, countries of origin and destination 

countries 

The implementation of this tri-annual Co-operation Programme will be assessed at the next Euro-African Ministerial 
Conference scheduled in Dakar (Senegal) by the end of 2011. 

 

 

         >> Contact: marie.tremolieres@oecd.org                                                                                www.oecd.org/swac/migration 
 

mailto:marie.tremolieres@oecd.org


 

 

EVENTS 
 

FORUM ON FINANCIENF AGRICULTURE IN SUB -SAHARAN AFRICA 

Paris (France), 8-9 December 2008 

At the initiative of the French Secretary of State responsible for Co-operation and Francophonie, in 

partnership with the French Ministry of Agriculture and Fisheries, European Ministries of Cooperation and 

Ministries of Finance and Agriculture of sub-Saharan African countries as well as international and African 

organisations (AfDB, ECOWAS, FAO, IFAD, etc.) were invited to participate in this Conference. After the 

opening speech, Mr. Normand Lauzon, SWAC Director, presented a series of maps illustrating the issues 

linked to investment and infrastructure for agricultural development in Africa. The Conference covered a 

wide-range of issues: irrigation, public-private partnerships, marketing infrastructure, public policies, etc. 

The European Union confirmed that it would allocate an additional one billion Euros for the 2008-2010 

period for agricultural producers in developing countries, and notably to Africa. Discussions between 

ECOWAS and its financial partners on the second day of the Conference focused on the implementation of 

the ECOWAS Common Agricultural Policy.  

>> AGRO-PASTORAL PRODUCTION SYSTEMS  

 

 

 

 

 

 

 
 

              >> SWAC Newsletter Contact: julia.wanjiru@oecd.org 
 

Sahel and West Africa Club/OECD 
Postal Address: 2 rue André Pascal, 75775 Paris Cedex 16 - France 

Office: Le Seine Saint-Germain, 4 bd des Iles, Building A, 92130 Issy-les-Moulineaux 
Phone: +33 (0)1 45 24 92 42 - Fax: +33 (0)1 45 24 90 31 

E-mail : swac.news@oecd.org / www.westafricaclub.org 
 

mailto:julia.wanjiru@oecd.org
mailto:swac.news@oecd.org
http://www.westafricaclub.org/

