
 
 

 

 

 

June - September 2008 – No. 6-9 

The Sahel and West Africa Club’s monthly newsletter 
provides regular information on ongoing SWAC 
activities, publications, events and other SWAC news. 

 
 
The Accra Action Plan for Aid Effectiveness will contribute to the 
implementation of the Paris Declaration. Shortly after the Accra 
Forum, the attention is already focused on the next step in 2010. We 
now have two years to promote along with our partners the regional 
approach within international development aid practices. The revision 
process of the Food Aid Charter is in my view a concrete example of 
how aid effectiveness can be improved through regional co-operation. 
 

As a promoter of this type of dialogue and innovation, the SWAC 
must increase its base of financial contributors and technical partners 
while adapting to the demands of the changing international 
environment. Recent missions to Stockholm and Copenhagen could 
lead to fruitful collaboration with the Swedish and Danish Co-
operation Agencies. We hope that the joint strategic thinking 
workshop in Vienna on 25 September 2008 with the Austrian Ministry 
of Foreign Affairs will enable to renew the SWAC’s partnership with 
Austria. We also plan to meet with the Norwegian Agency for 
Development Co-operation (NORAD) in Oslo by the end of this year. 
Moreover, other missions, in particular to Portugal (IPAD) and Spain 
(AECID) are foreseen. 
 

The Strategy and Policy Group (SPG) meeting in June 2008 provided 
the SWAC and its Secretariat with an ambitious road map. We are 
striving to become more service-orientated and responsive to West 
Africa’s hot issues by providing access to regional information and 
analysis, and setting out innovative proposals. The new collection of 
“SWAC Briefing Notes”, of which the first two issues are available in 
this newsletter (“Regional Aid Effectiveness” and “Green Fuels for 
Development?”) is a first step towards addressing this challenge. 
 

Within this newsletter you will find information regarding other SWAC 
activities, covering the work period from June to September 2008. 
The electronic version of this new format provides synthesised 
information on the SWAC’s work with downloads and links to the 
SWAC website: www.westafricaclub.org. From now on, this 
information letter will again be produced on a monthly basis. 
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SWAC STRATEGY AND POLICY GROUP (SPG) MEETING  

SWAC Headquarters, 16 June 2008 
 
This SPG meeting focused on the SWAC’s role and its financial future. The SWAC’s financial contributors 
requested the implementation of the SWAC's restructuring plan. They emphasised that this 
restructuration is necessary to ensure the SWAC’s future within the OECD. 
 

>> KEY OUTCOMES 

New management structure: Main Secretariat & Operational Programme 

SPG members approved the SWAC’s proposal to set up a new approach to its budgetary and financial 
management, based on a two‐tier management with a smaller main Secretariat, responsible for 
Secretariat’s constant services to its members and an operational programme. 

 
SPG members also agreed that the SWAC should: 

 

 

 

 

 

 

 

>> SERVICES 

SPG members recommended that the SWAC team should strengthen its services to its members, in 
particular by: 

 Providing access to regional information on the structural evolutions in the region;  
 Providing updated information on events in the region and the international environment within 

the structural changes;  
 Synthesizing “the state of the debate” and outlining the interest in taking into account the 

regional dimension;  
 Improving its operational function geared towards supporting the formulation and 

implementation of regional policies and strategies;  
 Further developing its contact network to strengthen the SWAC’s outreach capacities and help SPG 

members enter into dialogue with West African opinion leaders.  

>> NEXT STEPS 

The SPG mandated the Secretariat to implement this restructuration as soon as possible. Progress made 
in the implementation of this restructuring plan will be assessed at the end of 2008 with another 
evaluation at the end of 2009. 

 

 

 Conclude with the ECOWAS Commission and other regional partner organisations multi‐year 

partnership agreements (MOU) to facilitate the funding of joint activities;  

 Respond to specific requests from SWAC’s financial contributors ( Initiative on child labour 

in the cocoa sector; work on complementarities between West African regional organisations)  

 Reply to calls for proposals issued by large international institutions, notably the European 

Commission, keeping in line with the SWAC’s Work Plan;  

 Define products (thematic reports, briefing notes, synthetic analysis, thematic maps, etc.) and 

results that are objectively verifiable;  

 Strengthen its collaboration with other OECD Directorates, in particular within the OECD 

Development Cluster. 

 

                >> Contact: normand.lauzon@oecd.org                                               >> For further reading: www.oecd.org/swac/spg 
 

mailto:normand.lauzon@oecd.org
http://www.oecd.org/swac/spg


 
 

 

REGIONAL AID EFFECTIVENESS 

  

As a SWAC contribution to the 3rd High-Level Forum on Aid Effectiveness, held from 2 to 4 September in 

Accra (Ghana), the SWAC prepared a proposal for an OECD Pilot Initiative on Regional Co-operation as a 

Tool for Improving Aid Effectiveness. This initiative includes nine action proposals that would focus on a 

pilot region (West Africa), aiming to produce short-term, measurable results. Outcomes could also feed 

into a more general reflection on regional aid effectiveness. 
 

 >> SWAC ACTION PROPOSALS 

The SWAC’s proposal is based on the 

following observation: regional aid – the 

aid given to groups of developing countries 

or their respective regional organisations – 

is not mentioned in the Paris Declaration 

on Aid Effectiveness.  

Yet, in practice, there is regional aid. The 

donors finance many projects and 

programmes in the areas of agriculture, 

environment, food security, health, 

infrastructures, institutional support to 

regional organisations, livestock, water and 

sanitation management, etc. Regional aid 

has a record of remarkable success stories. Donors and partner countries’ regional organisations make 

efforts to comply with the core principles of the Paris Declaration. 

However, the SWAC’s experience with joint work undertaken in collaboration with its West African 

partners highlights that regional co-operation is insufficiently integrated in aid programmes that have a 

direct impact on the livelihoods of African people. While respecting the principle of “subsidiarity” and 

without pretending that this will solve all the problems, regional co-operation could be better and more 

often used in national development strategies. Regional issues in the analysis and work on aid 

effectiveness need to be formally included in the Paris Declaration. This would help validate/recognize 

what is already being done – or tried to be undertaken in practice. 

 

>> OBJECTIVES 

 Improve regional aid effectiveness in compliance with the Paris Declaration;  

 Promote innovative regional development co-operation tools;  

 Develop incentives for regional economic co-operation.  

>> NEXT STEPS 

The ideas and action proposals presented in the SWAC's Briefing Note 1 (see publications) need to be 

discussed and further elaborated with inputs from OECD Development Cluster members, DAC 

Representatives and other OECD Directorates that wish to contribute. Moreover, the action proposals 

also need to be discussed with the SWAC’s West African partners. 

 

 
                >> Contacts: normand.lauzon@oecd.org and laurent.bossard@oecd.org 
 

 

 Mapping Regional Aid  

 Regional Dimension of Aid 

 A Regionally-oriented Peer Review 

 Building Synergy between Regional Organisations 

 Cross-border Co-operation 

 National Approach to Regional Co-operation 

 Innovative Practices in Regional Co-operation 

 A Regional Economic Outlook on West Africa 

 Towards a Specific Status for Developing Regions 
 

    > complete proposal | > summary 
 

mailto:normand.lauzon@oecd.org
http://mcmbo1.oecd.org/document/1/0,3343,en_38233741_38242551_41148161_1_1_1_1,00.html#proposal_1
http://mcmbo1.oecd.org/document/1/0,3343,en_38233741_38242551_41148161_1_1_1_1,00.html#proposal_2
http://mcmbo1.oecd.org/document/1/0,3343,en_38233741_38242551_41148161_1_1_1_1,00.html#proposal_3
http://mcmbo1.oecd.org/document/1/0,3343,en_38233741_38242551_41148161_1_1_1_1,00.html#Proposal_4
http://mcmbo1.oecd.org/document/1/0,3343,en_38233741_38242551_41148161_1_1_1_1,00.html#Proposal_5
http://mcmbo1.oecd.org/document/1/0,3343,en_38233741_38242551_41148161_1_1_1_1,00.html#Proposal_6
http://mcmbo1.oecd.org/document/1/0,3343,en_38233741_38242551_41148161_1_1_1_1,00.html#Proposal_7
http://mcmbo1.oecd.org/document/1/0,3343,en_38233741_38242551_41148161_1_1_1_1,00.html#Proposal_8
http://mcmbo1.oecd.org/document/1/0,3343,en_38233741_38242551_41148161_1_1_1_1,00.html#Proposal_9
http://mcmbo1.oecd.org/dataoecd/45/26/41161114.pdf?contentId=41161115
http://mcmbo1.oecd.org/dataoecd/53/34/41179995.pdf?contentId=41179996


 

TOWARDS A REVISED FOOD AID CHARTER 

In response to the Food Crisis Prevention Network’s (RPCA) recommendation, the 

SWAC and the CILSS are facilitating the revision process of the Food Aid Charter. 

Initially adopted by CILSS member states and SWAC contributing members in 1990, 

the Code of Good Conduct in Food Crisis Prevention and Management needed to be 

adapted to the new food security context and expand its geographic coverage to the 

whole West African region. This draft version will serve as a basis for discussions with 

various actors in order to reach a consensus and adopt the revised Charter. 
 

>> A REVISED VERSION 

The Food Aid Charter was prepared in the 
context of drought crises and famines in the 
1980s. The revised version (> draft August 2008) 
needs to respond to the following evolutions: 

 Entrance of new donors on to the scene 
who did not sign the Charter in 1990 as 
well as civil society groups determinedly 
involved in food security; 

 Evolution of the nature of food crises and 
instruments with which to manage them; 

 The need to consider the responsibility 
of intergovernmental organisations in 
addition to that of the States. 

>> THE REVISION PROCESS  

The revision is mainly based on a prospective 
thinking about the evolution of the context in 
which food crises develop and the new issues at 
stake that the food security actors of the region, 
socio‐professional actors, NGOs and donors will 
have to face in the future. 

 Phase 1:  Assessment & Analysis  

The SWAC/CILSS conducted a general reflection 
on the new food security context. The new issues 
at stake cover thematic dimensions 
(diversification and increased complexity of crisis, 
diversification of tools for responding to these 
crises, etc.), geographic dimensions (Sahel/West 
Africa) and institutional aspects (ascendancy of 
new actors, strengthening of regional integration 
institutions) > New Contexts and Food Security 
Issues in West Africa (French).  

 

 

 

 

 

 

 

 

 

 

 
 
In addition, the application of the Food Aid 
Charter principles was reviewed in three CILSS 
member states: Chad, Mali and Mauritania. 
The case of the Niger crisis in 2004/05 was also 
analysed. These assessments provided new 
inputs for the Charter’s revision process.  
 

> Review of the Food Aid Charter's Application 
in the Sahel: 2001-2006 (French). 

 
 

 

 

 

 
 

 Phase 2:  Consultation, Negotiation and Adoption 
 

The draft revised instrument will be discussed at 
national, regional and international levels 
involving the diversity of actors in the Sahelian 
countries and some West African coastal 
countries. This process shall be as participative 
as possible with regard to achieving consensus 
on a revised, applicable, realistic and assessable 
Food Aid Charter. 
 

 

 
         >> SWAC Contacts: jeansibiri.zoundi@oecd.org and leonidas.hitimana@oecd.org  - CILSS Contact: dramane.coulibaly@cilss.bf 
 

http://mcmbo1.oecd.org/dataoecd/31/10/41276585.pdf?contentId=41276586
http://mcmbo1.oecd.org/dataoecd/23/10/41281211.pdf?contentId=41281212
http://mcmbo1.oecd.org/dataoecd/23/10/41281211.pdf?contentId=41281212
http://mcmbo1.oecd.org/dataoecd/23/11/41281303.pdf?contentId=41281304
http://mcmbo1.oecd.org/dataoecd/23/11/41281303.pdf?contentId=41281304
mailto:jeansibiri.zoundi@oecd.org
mailto:leonidas.hitimana@oecd.org


 
 

 

CHILD LABOUR IN THE WEST AFRICAN COCOA SECTOR 

At the initiative of the Belgium Development Co-operation Directorate, in collaboration with several 

Development Co-operations Agencies, the SWAC has launched collaborative work on “Child Labour in the 

West African Cocoa Sector”.  

The initiative shall bring 

together all involved actors 

(West African governments, 

interested OECD countries, 

private sector, West African 

producer associations, NGOs, 

etc.) to stimulate dialogue 

and seek regional solutions. 

To facilitate this concerted 

action, the SWAC will 

conduct thematic analysis 

taking stock of structural 

issues (demographic 

dynamics, child labour 

history, West Africa’s cocoa 

growing prospects, etc.), 

national labour policies, 

institutional responses, 

protection mechanisms, and 

practices of involved actors. 
 

>> OBJECTIVES      >> NEXT STEPS 
 

 Identify practices that, at field-level, 

 help combat the exploitation of 

children; identify ways to improve and 

largely disseminate these tools, 

including by funding many more 

projects and programmes; 
 

 Pursue the setting-up of a viable and 

realistic cocoa certification and border 

control system; 
 

 Capitalise on the results of analysis and 

strategic thinking to facilitate decision-

making by West Africa’s regional actors, 

strengthen their ownership and political 

commitment to ensure effective 

implementation. 

 

 

 Phase 1: Preparatory Work  

Establishment of a Task Force, collecting of 
contact information of actors to be 
involved, drafting of a concept note defining 
the Initiative’s framework; 
 

 August 2008 - October 2008 

 Phase 2: Thematic Studies & Validation 
Various experts and consultation meetings; 
results will be presented to the Initiative’s 
Task Force; 
 

 November 2008 - March 2009 

 Phase 3:  Outreach & Follow-Up Activities  
Production of Communciations Tools on the 
Initiative’s outcomes; dissemination and 
policy dialogue for decision-making.  

 April 2009 - September 2009 

 
                >> Contacts: jeansibiri.zoundi@oecd.org and philipp.heinrigs@oecd.org 
 

mailto:jeansibiri.zoundi@oecd.org


 

MIGRATION  

As an input to the Second EU-Africa Ministerial Conference on “Migration and Development” (scheduled 

from 20 to 21 October 2008 in Paris), the SWAC is preparing two OECD publications on “West African 

Mobility and Migration Policies of OECD Countries” (October 2008) and “Regional Stakes of West 

African Migration” (November 2008). By providing information and analyses on migration issues (setting 

up of a regional database on migration, thematic analyses, mapping studies, etc.), the SWAC is also 

facilitating a strategic thinking process that led to the approval of the ECOWAS Common Approach on 

Migration, adopted in January 2008 by the ECOWAS Heads of State and Government. Mobility with the 

ECOWAS zone is a vital component of regional integration, which is itself a prerequisite for the West 

African economy’s successful integration into the globalisation process. The free movement within the 

region has also contributed to the reduction in the migratory pressures beyond ECOWAS borders. The 

Common Approach outlines migration and development actions plans around six core principles (see 

questions below) aiming to address West Africa’s migration and development challenges. 
 

>> REGIONAL MOBILITY 
 

West African citizens are among the world’s most mobile populations. Population censuses indicate that 

the region’s countries now harbour approximately 7.5 million migrants from other West African countries 

– almost 3% of the regional population. ECOWAS’ objective is to establish a link between migration and 

development, define its negative impacts and give priority to the following six questions:  
 

 How can the gains of intra-regional mobility 

be promoted and how can free movement 

within the ECOWAS zone be guaranteed?  

 How can mobility be supported and local 

development in departure zones and other 

potential host areas be encouraged?  

 How can regular migration to third countries 

be optimised, notably in Africa, Europe, 

North America?  

 How can irregular migration be brought 

under control effectively?  

 How to protect migrant’s and asylum 

seekers rights?  

 How to include the gender dimension in 

migration policies giving the growing 

number of women migrants?  
 

>> EXPERTS’ MEETING ON MIGRATION AND DEVELOPMENT  
 

Dakar (Senegal), 9-11 July 2008 
 

Organised by the governments of Spain and Senegal, the EU and the International and Ibero-American 

Foundation of Public Administration and Policies (FIIAPP), the meeting brought together about 150 

African and European experts to provide inputs for the preparation of the 2nd EU-Africa Ministerial 

Conference on Migration and Development. The SWAC presented together with ECOWAS (represented by 

Mr. Sanoh, Director in charge of the free circulation of people & goods) the "ECOWAS Common Approach 

on Migration" to promote regional approaches and actions within this strategic thinking process. 
 

> Conclusions | > Discussion Topics | > SWAC Presentation by Mr. Laurent Bossard (French) 

   >> Contacts: laurent.bossard@oecd.org and marie.tremolieres@oecd.org - For further reading: www.oecd.org/swac/migration 
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POST-CONFLICT AND DEVELOPMENT  

SWAC/ECOWAS Workshop 

Abidjan (Côte d'Ivoire), 3-5 June 2008 

ECOWAS and the SWAC held a regional 

workshop launching a process to develop a 

post-conflict and development policy in 

West Africa. The regional policy shall 

provide the community with an effective 

response capacity not only to address 

emergencies (humanitarian, food, social and 

security) but also to define the paths and 

means for sustainable solutions. Developing 

the policy will be a participative process; 

ECOWAS shall rely on the Regional Working 

Group co-ordinated by the SWAC. 

 

>> PARTICIPANTS 
 

This workshop brought together 60 

participants coming from the 15 ECOWAS 

member countries. There was high-level 

participation from the ECOWAS Commission 

with the participation by Professor Lambert 

Bamba, the Commissioner of Macro-

economic Policy as well as Colonel Yoro 

Koné, from the Office of the Commissioner 

Political Affairs, Peace and Security and 

Director of the ECOWAS Early Warning -

Observation Monitoring Centre. The Ivorian 

government was, among others, 

represented by the Minister of Justice and 

Human Rights, Mr. Mamadou Koné, the 

Minister of Reconstruction and Reinsertion, 

Ms. Fatoumata Hamza Bamba and other 

departments involved in exit from crisis. 
 

>> TOPICS 

 First day: focus on strategic and organisational working frameworks on contextualised post-conflict; 

 Second day: various aspects of post-conflict challenges based on the following cases: Côte d’Ivoire, 
Guinea Bissau, Liberia, Mali, Niger and Sierra Leone; 

 Third day: establishing a road map: defining orientations and establishing field working methods based on 
these cases as well as terms of reference for studies and the planning of missions. 

The various interventions, workshop agenda, presentation note and the final synthesis can be 
downloaded from the SWAC website: www.oecd.org/swac/conflict 

 

 

left to right: Ms. Fatoumata Hamza Bamba, Mr. Massaër Diallo (SWAC),  
Mr. Mamadou Koné 

                >> Contacts: massaer.diallo@oecd.org and gwenola.posseme-rageau@oecd.org 
 

http://www.oecd.org/swac/conflict
mailto:massaer.diallo@oecd.org


 

EVENTS 
 

WEST AFRICAN EXPERTS’ WORKSHOP ON LIVESTOCK & TRANSHUMANT PASTORALISM  
SWAC Headquarters, 11-12 August 2008 

Bringing together various experts, livestock professionals and policy makers 
from West Africa, the workshop helped prepare the organisation of a Regional 
Livestock Forum to be held in Niamey (Niger) from 4 to 7 November 2008. 
Workshop participants also discussed the setting-up of a new joint initiative on 
the future of transhumant pastoralism scheduled for 2009 and 2010. 
 

WANSED WORKSHOP  

Abuja (Nigeria) 23-27 July 2008  

The Colonel Mahamane Touré, ECOWAS Commissioner for Political Affairs, Peace and Security, and various technical 
advisors participated in the West African Network on Security and Democratic Governance (WANSED) workshop 
aiming to identifying areas of common interest to advance the preparation of a partnership agreement. The workshop 
also focused on the donors’ role and governance in the security sector. The WANSED is jointly co-ordinated by the 
SWAC and the National Defence College, Nigeria. > www.wansed.info | > SWAC statement by Mr. Massaër Diallo  
 

ECOWARN LAUNCHING IN MALI  

Bamako (Mali), 30 June - 3 July 2008  
 

Within the framework of the national launching of the Early Warning and Response Network (ECOWARN) in Mali, the 
SWAC participated at the ECOWAS workshop to promote this crisis and conflict prevention tool. Participants included 
representatives of the Malian government, the armed forces, civil society groups, ECOWARN local correspondents and 
various international organisations. Discussions focused on how to strengthen the involvement of civil society 
representatives and the role of this early-warning system within the overall architecture of conflict prevention and 
response mechanisms. The SWAC is involved in the operationalisation process of ECOWARN.   

ACDI/CIDA PREPARTORY MEETING FOR ACCRA 

Bamako (Mali), 6– 8 May 2008 

The Canadian International Development Agency (ACDI/CIDA) organised a Preparatory Meeting for the Accra 
Roundtable Topic 6 on the “Role of Civil Society Organisations in Advancing Aid Effectiveness” which was co-chaired by 
ACDI/CIDA. The SWAC contributed to integrate West African viewpoints in this preparatory process. > summary record   

PUBLICATIONS 
 

SWAC Briefing Note 1: Regional Co-operation as a Tool for Improving Aid 
Effectiveness - Proposal for an OECD Pilot Initiative on West Africa 
 

This SWAC Briefing Note outlines nine action proposals, building on the know‐how 
and various resources of the OECD Development Cluster and the SWAC’s West 
African partner organisations. The initiative aims to produce short‐term, measurable 
results in a pilot region (West Africa); outcomes could also feed into more general 
strategic thinking on regional aid effectiveness. > SWAC Briefing Note 1 | > summary 

 
SWAC Briefing Note 2: Green Fuels for Development? 
Improving Policy Coherence in West Africa 

  

How can green fuel contribute to the development of the West Africa region where 
food security and strengthening purchase power are still major concerns? This note 
provides a review of facts and debates addressing opportunities, challenges and risks 
related to the development of green fuel in the Sahel and West Africa. It presents 
national and regional policies/strategies and proposes the creation of a Code of 
Good Conduct defining a “Green Fuel for Development” label that could conciliate 
West Africa’s commercial, energetic and food objectives to find West Africa's place 
on the new worldwide energy market. > SWAC Briefing Note 2 

 

Sahel and West Africa Club/OECD 
Postal Address: 2 rue André Pascal, 75775 Paris Cedex 16 - France 

Office: Le Seine Saint-Germain, 4 bd des Iles, Building A, 92130 Issy-les-Moulineaux 
Phone: +33 (0)1 45 24 89 87 - Fax: +33 (0)1 45 24 90 31 

E-mail : swac.news@oecd.org / www.westafricaclub.org 
 

              >> SWAC Newsletter Contact: julia.wanjiru@oecd.org 
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