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OVERVIEW 

 

• Some international developments 

• Increased awareness of the potential of innovation 

• What can be learned from international  experience? 

• A few lessons from the OECD Innovation Policy Reviews 

 

 

 

 

 



• Innovation acknowledged as important driver of value creation, economic 
growth and social welfare  

• Business is adopting new strategies and models (“open innovation”) 

• The financial and economic crisis and its aftermath tends to accelerated 
the transformation of the global innovation landscape 

• Some emerging economies are on the way to become key players in  
global R&D and innovation – China, also India, Brazil, Russia 

• An increasing number of countries take steps towards underpinning their 
economic development by more innovation  

• Increasing pressure to deliver solutions to global challenges (including 
climate change, health-and food security)  

 

 

Some international developments 



Increased attention to the role of R&D and innovation 

• Strong interest in innovation, and related policies – not just in advanced 
countries but also in middle-income as well as some low-income 
countries relates to: 

 Diversification and “moving up the value chain”  (e.g., resource-based 
economies) 

 Social / global challenges 

• Countries are inspired by successful country experiences in various 
parts of the world, e.g. Europe: Finland; Asia: Korea, some Tiger 
economies, India in some areas, China; Latin  America: Brazil, Chile 

• Many countries have or are developing  innovation strategies 
• The innovation (policy) agenda between a subset of middle-income 

countries and high-income countries is to some extent converging 
• Simply “replaying” past success stories is impossible (global economy, 

international frameworks, WTO etc.)  and current success also difficult 
to emulate 

• ... but many experiences valid / merit attention –  lessons can be drawn 
from past and current success stories 



Fostering innovation is on the political agenda – but is difficult 
to achieve 

• As mentioned, many emerging economies show high ambitions to 
strengthen innovation 

• Learning process – including international learning 

• But governments’ role in strengthening innovation is not straightforward : 

 Business, not government, is the main driver of innovation 

 Innovation has varied  economic and social impacts 

 Fostering innovation is a long-term endeavor – institutional implications 

 Processes and drivers of innovation are undergoing change  –  which leads to 
moving targets and creates uncertainty 

 Innovation depends on many factors: a conducive business environment, 
education, a well-performing research system, links between science and 
business, etc.  

• Learning process – including international learning 

 



Government R&D investment in Korea 
 

  • Several waves of initiatives 

 Facilitate adoption / adaptation of foreign technologies by domestic firms 

 Fostering indigenous technology development 

• Experience indicates that to achieve high leverage of public R&D investment it is 
required to 

 Expand technological opportunities for the business sector 

 Duly assess the current and future capabilities of industries – set challenging but 
realistic targets 

 Encourage business enterprises to realise technological opportunities through 

 exposure to competition 

 incentives to private investment 

 

 

 

 



• To be launched shortly: Slovenia 

• Launched in October/November 
2011: Sweden, Vietnam 

• Expression of interest / Under 
discussion (for 2012/13): several 
OECD Members, including 
Germany, and Non-member 
countries, e.g. Colombia 

 

• Completed:  Luxembourg, 
Switzerland, New Zealand, South 
Africa, Chile, Norway, China, 
Greece, Hungary, Korea, Mexico, 
Russian Federation, Peru 

Country-specific  
Reviews 

Regional Reviews /  
Platforms 

• Bilateral, completed:  
Luxembourg, Chile 

• Collective: 
Roundtable in Beijing 
in October 2011, 
following up on the 
Review and  
celebrating the 10th  
CSTP and 50th OECD 
anniversaries 

• Bilateral, ongoing: 
New Zealand  

 
 

Follow-up 

o Process and methodology: in continuous development (learning by doing), but proven core; adaptive to changing 
demand in terms of scope, focus, intermediary deliveries, etc.  An Impact Survey provided encouraging results 
and guidance for further improvement.  

o Peer Review process open to active participation by experts / representatives from other countries / regions.  

o Co-operation with other international organisations is intensifying: ASEAN, EU project SEA-EU-NET (SEA Review), 
World Bank (joint Review of Vietnam), IDB (Peru), UN-ECLAC (LA), UNCTAD (MENA), UNESCO 

 

• In completion South-East Asia  
(SEA) regional mapping  

• Under way: Latin America and 
Caribbean Innovation Initiative -  
Innovation Pillar (LACII)  

• In perspective: MENA, Africa  

  

 

OECD Reviews of Innovation Policy: Current status 
 



OECD Reviews of Innovation Policy 

• Comprehensive analysis of the respective 
national innovation system, with a focus on 
the role of government policy  

 Customising instrument that takes a broad 
innovation system perspective  – well 
beyond R&D –  applied in concrete national 
contexts  

 “Outreach”: facilitate the participation of 
selected non-member countries in OECD 
work and  benefit from OECD work and 
experience 

 The Reviews have had significant impacts in 
the countries reviewed (mix of OECD/non-
OECD, large/small, advanced/emerging) 

See: www.oecd.org/sti/innovation/reviews 



Leadership, stability, commitment 
  

• Providing leadership 

 Involvement of the highest level of government is often needed in order to 
secure policy attention and commitment 

• Examples: Chile – active involvement of Ministry of Finance has helped developing and 
“anchoring” innovation policy in a certain phase; various negative examples  

• Maintaining stability / predictability of institutions and policy delivery 

 While innovations in the policy framework are necessary, frequent changes tend 
to be counter-productive, reducing the power of incentives for R&D and 
innovation for both business and Public Research Organisations (PROs) 

• Example: Many developing but also some OECD economies 

• Securing commitment 

 Safeguard public funding for STI against “crowding out” by short term demands – 
even more important in a crisis / post-crisis environment 

• Example: Germany and others  

 

 



Move towards more firm-centered innovation systems 

 Source: OECD, based on Eurostat, CIS-4 (New Cronos, May 2007), national data sources. 

In-house product innovators by sector (as a percentage of all firms), 2002-04 
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China’s innovation policy: institutional reform and learning curve 

Source: OECD Reviews of Innovation Policy: China. 



Some pitfalls 
 

  
• Innovation seen as silver bullet 

• Narrow views of innovation 

 Reduction to R&D and R&D-based, technical innovation 

 “High tech” myopia 

 Exclusive focus on higher education, etc. 

• Related: Neglect of building a sufficiently broad ranger of capabilities 

• Lack of understanding of the implications of economic specialisation 

• Underestimation of the importance of framework conditions 
(competition, regulatory regime etc.) for innovation, and interactions 
with “dedicated” policies 

• Lack of a state-of-the art evidence-base and steering mechanisms 

• Lagging institutional development 

• Misperceptions regarding time horizons, constraints / capabilities 

 

 



 

 

Contact:  

Gernot.Hutschenreiter@oecd.org 

 

 
 

Thank you for you attention 

  

www.oecd.org/sti/innovation/reviews 
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