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NESTA is the National Endowment for 
Science, Technology and the Arts

• We’re the largest single endowment in the UK 
exclusively devoted to innovation.

• Our aim is to transform the UK’s capacity for 
innovation. 

• We invest in early stage companies, inform 
innovation policy and encourage a culture that helps 
innovation to flourish.



Making Innovation flourish

• NESTA Innovation Programmes
• Finding the best ways to stimulate curiosity, creativity, inventiveness and 

enterprise.

• NESTA Investments
• Combining investment with non-financial support (eg mentoring) to help 

early-stage companies turn innovative ideas into commercial successes.

• NESTA Policy & Research
• Applying NESTA’s practical experience to inform debate and help shape 

innovation policy and practice.
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NESTA Public Services Innovation Lab

• Challenge Lab: explores how innovation can help 

services respond to critical social and economic issues, 
starting with ageing, climate change and health.

• Methods Lab: puts radical thinking into action and is where 

we test and assess the best ways of fostering public service 
innovation. 

• Learning Lab: helps you to apply and spread what we learn.



NESTA Lab – innovation for social 
challenges

• The Big Green Challenge – an £1 million open 

innovation challenge prize for communities to tackle climate 
change 

• Age Unlimited – co-designing new services with people 

in the 50s to meet new demands

• Health Launchpad and Innovations in Mental 
Health – enabling more patient-centred healthcare by 

incubating social enterprise



NESTA launched the Big Green Challenge

to engage communities across the UK in

thinking through how to reduce carbon

emissions, then putting the best ideas into

practice with expert support and guidance.

The big prize: £1m for the winning team to

implement their idea.

The Big Green Challenge



Big Green Challenge – Insights

• Communities can affect behaviour change 
Nearly 80% of applicants to the BGC felt that delivering some form of 
product was not enough to effectively tackle climate change; that 
changing the way people behave was also part of the solution 

• It’s not about the prize, but the process It’s not 

about the amount of money or the detailed management of specified 
outputs; it is about using a funding process more effectively

• Community-led responses are more cost 
effective Less bureaucratic and expensive than top-down, 

government driven behaviour change campaign 



Health Innovations



Health Innovations – Insights 

• Transforming innovation Developing innovations 

within existing services is difficult, given culture of control and 
risk mitigation. 

• Empowering users Giving genuine power to clinicians 

and patients can unleash innovation as the users of services 
know how to make them most effective

• Supporting change Intermediary bodies can help 

incubate the development of new ideas and provide support 
to entrepreneurs 



Age Unlimited  



Age Unlimited – Insights

• Age Management, Age Readiness the challenge of 

an ageing society demands a systemic shift in attitudes 
towards ageing and work, as well as new services to meet 
new demand. 

• User innovation an open call for ideas to service users 

to design new types of services for people in their 50s 

• Ideation and development the best ideas are put 

forward and developed through an intensive, co-design 
process 



Lessons from practical experience

• Social challenges can’t be solved by technology alone. Innovation to 
address social challenges has to go beyond technological and 

operational innovation and engage new actors, resources, systems 
and processes to create new social value 

• Like the challenges, the solutions must also be social. Social 
innovations that attempt to change public behaviour patterns and 
support new ways of living are critical. 

• Wherever possible, solutions must be led by the public. Co-
designing services with users offers deeper insight into complex 
needs and makes services more effective and efficient. 




