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Transition of Japanese Steel Industry: Overview 

Production capacity:  

168 million-ton (1975: peak)  131 million-ton (2014)  

 

Number of steel-related business establishments: 

Total: 8,950 (1980: peak)  4,300 (2014: approximate) 

Blast furnaces: 72 (1976: peak)  28 (2014) 

 

Number of employees: 

167,000 (1970: peak)  33,000 (2014: approximate) 

 

Japan achieved a dynamic restructuring through private companies’ 
strong will and government measures to support such motivation.  
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Private companies’ initiative and willingness 

Enhance efficiency through each company’s own decision 

 Close/degrade production facilities (close BOF/EAF, merge with other 
companies (e.g., Nippon Steel + Sumitomo Metal=NSSMC, Kawasaki + 
Nippon-kokan=JFE)) 

 

 Facilitate surplus employees’ shift to new business operations (e.g., 
new materials, electronics) inside the company group  No labor 
dispute happened in the steel sector 

 

 While reducing production capacity, enhance investment in improving 
i) quality of products (R&D), ii) energy efficiency and environment 
friendliness, and iii) industrial safety 

 

 

 

  

Government measures to encourage private companies’ restructuring 

Legal measures to cope with excess capacity 
Temporary law on stabilization of structurally depression industries (1978-1983) 
 Government (especially, MITI) designates 14 sectors (e.g., steel (especially EAF), 

aluminum refining, synthetic fiber) as “structurally depression” industries. 
 MITI, in close dialogue with representatives from each industry sector, come up 

with a restructuring plan (e.g., abolish excess capacity).  
 Government provides incentives (e.g., lower-rate public finance, deduction of 

corporate tax) for companies which cope with capacity abolishment/reduction 
in line with the restructuring plan.  

 
Temporary law for facilitating industrial structural adjustment (1987-1996) 
 Government designate production facilities which are considered as “excess 

capacity” (23 facilities, including 6 from steel sector) 
 Each company makes restructuring plans to reduce capacity and/or changing 

business activities.  
 Government provides incentives (e.g., lower-rate public finance, deduction of 

corporate tax) for companies which cope with capacity reduction and/or 
changing business activities in line with the restructuring plan.  

 
Other relevant measures 
Employment adjustment subsidies, Incentives for energy conservation and R&D  
  


