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A large body of research on policy reform suggests that crises can create 

significant opportunities to reform, both by demonstrating the unsustainability 

of the status quo and by disrupting the interest coalitions that resisted reform 

in the past. The analysis conducted as part of the OECD’s project on “Making 

Reform Happen” (MRH) broadly confirms this link between crisis and 

reform. This paper discusses how governments can “seize the moment” of the 

economic crisis to suggest and implement structural reforms. It examines the 

particular challenges to reform – and possible solutions to those challenges – in 

several distinct policy areas, namely the labour market, product markets, 

retirement, education, healthcare, taxes and the environment. It also offers an 

analysis of how to “reform the reformers”, or how to change the way public 

administrations do their work. 

 

 

 

 

 

 

 

 

 “ ”

’

’



© OECD 2009  2
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Structural reform in a time of crisis  

Will the crisis make reform 
harder or easier? 

 

Seizing the moment: Crisis as reform opportunity and reform 

challenge 



© OECD 2009 3 
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For more information 
For more information on this subject, 

contact: 
william.tompson@oecd,org 

For further reading 
The Political Economy of 
Reform  
Lessons from Pensions, Product 
Markets and Labour Markets in 
Ten OECD Countries 

Economic Policy Reforms 2009  
Going for Growth 

The challenge of reform and the role of the OECD 
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