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LACERN Project Objective & Structure 

 In 2005 WFP set up a special project, intended to 
establish an integrated regional emergency response 
network in Latin America and Caribbean (LACERN) to: 

 
– Allow WFP to deliver food aid immediately and cost-

effectively by strengthening its own capacity at regional and 
country level; 

– Support the establishment of an integrated regional 
emergency preparedness and response network for 
participating partner governments, United Nations agencies 
and NGOs. 

 

 There is one regional hub in Panama, managed by 
UNHRD and two sub-regional hubs based in 
– El Salvador 
– Ecuador 
 



UNHRD Panama & Global Network 

Current location and operations 
 

• Two bonded warehouses conveniently located at the 
International Airport and Balboa port  
 

• Construction of  a new facility by WFP will  soon 
commence at the International Airport and is 
supported by the Government of Panama. 
 

• Operating since June 2007, UNHRD Panama made 
numerous  rapid deliveries in support of emergency 
operations to over 10 LAC countries. 
 

• Leader of the Regional Inter-agency working group in 
logistics, and of the Logistics Cluster in Haiti. 
 



UNHRD Panama & Global Network 



• A third Sub-Regional hub was established in Barbados, 
which was later closed due to a lack of sea and air 
assets, which led to unacceptable delays in responding 
to the emergency needs of the region. This short fall in 
capacity was picked up by UNHRD Panama on its 
establishment. 

 

• It is essential that selected locations for response 
facilities are complemented with a good transport 
infrastructure (air, sea, road, rail) which will facilitate 
the movement of commodities in a timely and cost 
efficient manner.  

 

Lessons learnt from LACERN relative to 
RESOGEST 



… Continued 

• It is imperative that a system of rotating stocks of 
food is in place, this ensures the commodities are 
useable and ready to transport to emergency 
situations immediately 
 

• Proper information sharing is vital, and the use 
information sharing tools, will ensure that all 
stakeholders  are  up to date in regard to stock levels 
and approaching expiry dates of commodities, where 
corrective measures can be taken.  
 

• Food commodities attract insects and become 
infested in a very short period, it is important that 
contracts for the testing and fumigation of 
commodities are in place before these are delivered. 

 



… Continued 

• It is important that all functionaries (customs, police, 
military, port and airport authorities) in the region 
are informed of the concept and ongoing operations 
in order to ensure commodities reach the 
beneficiaries in the shortest time possible and  
possibly assist  with the facilitation of getting the 
commodities to the affected population.  
 

• The need for training of staff on systems and system 
tools is essential and proper funding mechanisms 
need to be put in place. 

 

 



Thank You 

 

Q&A 


