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Overview

1. Original and evolving concepts of human 

development’s notion of progress

2. Goal and scope of the Human Development 

Reports
 Some insights from, and limitations of the HDI

3. National Human Development Reports:  

Participation and innovations in 

measurement

4. 2010 HDR:  Parameters and Processes 



“The people have to be seen… as being actively 

involved– given the opportunity– in shaping their 

own destiny, and not just as passive recipients of the 

fruits of cunning development programs.”

(Sen, A.  1999.  Development as Freedom, p. 53.)



1.  Human development and 

“progress” 

 Human development – people centered.  

 Development as Freedom  beyond 

commodities and utilities to freedom and dignity 

 Crudely illustrated, but not captured, by the HDI.  

Not only about basic needs or targeted 

programs nor even MDGs

 Focus on improving policy as a means to 

progress



Applied to a diversity of themes 
since 1990

1. Concept and Measurement  
2. Financing 
3. Global Dimensions 
4. People’s Participation
5. Human Security
6. Gender
7. Economic Growth
8. Poverty
9. Consumption
10. Globalization
11. Human Rights
12. New technologies
13. Democracy
14. MDGs
15. Cultural Liberty
16. Aid, trade and security
17. Water
18. Climate Change

19. Mobility (2009)



2. Goal and scope of the HDRs
 A flagship publication -- advancing the notion that 

development is about expanding the choices people 

have to lead lives which they value – applied to 

diverse and pressing challenges.

 Importance of innovation: every HDR should be 

evaluated on the basis of: 

Is it proposing innovations – in concept, measurement 

or policy – to challenge current policies, conceptual 

frameworks and/or measurement methods to make 

an impact on present and future policies and 

institutions?  (attributed to Mahbub ul Haq)

 Editorial independence   possible to challenge 

mainstream consensus approaches.



Global HDR Readers Survey 2009
1,720 respondents mainly 

from academia, UN, CSOs

 Main value: policy analysis 
and global comparisons

 Suggested exploring new 
indicators and innovations 
in the HDI 

Primary contribution

Advocacy 
tools - 11%

Alternative & 
innovative 
analysis -

32%

Global 
perspective -

20%

HDI & 
related 

rankings -
18%

Media – 3%

Policy &
intellectual 
alternative -

15%



Measurement: Human Development 

Index (HDI)

 Major innovation in 1990  A composite index 

of average achievements in:

A LONG AND HEALTHY LIFE

 UN estimates of life expectancy at birth

ACCESS TO KNOWLEDGE

 UNESCO data on adult (age 15+ years) literacy, 

and  on combined gross enrollment rates (# in 

school/# school-age)

A DECENT STANDARD OF LIVING

 World Bank data on Purchasing Power Parity 

US$



HDI is a summary and crude measure, 

but allows for…

Country & regional comparisons–

levels and trends

Greater  awareness of weaknesses 

and relative performance -- at 

times, controversial

 Interesting empirical 

insights/questions



Since 1970, HDI has converged while 

GDP has diverged

Note: 120 countries



HDI is partial at best

 Most obvious omissions  anomolies
 Inequality --
 Agency/ empowerment – Myanmar …
 Sustainability over time 
 Environmental--

 Anomaly:  China has had high growth in HDI while the  
% share of the world’s CO2 emissions has increased 
from 11% in 1990 to 17% in 2004.

 Economic – e.g., Iceland.

 Tradeoff between country coverage (182) and data 
availability

 HDR includes complementary measures for 
gender and poverty



Inherent problems with global 

measures

 Utility of measures at local level ?

 Loss of buy-in to measures by local 

stakeholders.

 Lack of buy-in associated with poor quality data.

 Waste-- the top down measures may be 

redundant with locally conceived  or chosen 

measures.

 Lack of capacity:  there may not be the local 

capacity to collect data for the recommended 

measures.



3.  National Human Development 

Reports

 National and local efforts to apply the human 
development approach – over 700 examples 
since 1992.

 Much larger scope for participatory and inclusive 
processes than at the global level

 Practice varies, but stated objectives of NHDRs 
include:
 bringing diverse perspectives into the analysis

 providing venues for public debate on key human 
development issues 

 Participation is defined to include government, non-
governmental institutions and communities, with a 
focus on those communities most affected by the 
issues discussed in the report  examples



Examples of participation in NHDRS

India:  States and Provinces HDRs

 Led by national and sub-national authorities – now 

mandated at provincial level by the tenth (2004-07) and 

eleventh  (2008-2012) national development plans

 Involvement of the sub-national statistical authorities to 

forge partnership between data gatherers and data users

 Indicators of human development have become part of the 

political agenda of many states

 e.g. the 2005 provincial Chhattisgarh HDR: people in each 

of the more than 17,000 villages prepared their HDRs in a 

participatory manner. The state HDR summarized these 

findings. 



Good practice examples
Colombia – On the path to an inclusive and peaceful Valle del 

Cauca, 2008 

 Extensive participation though consultations to gather information 

and stimulate interest and impact. 

 Activities included workshops to define measures to be used – e.g. 

crime rate, land ownership or access to services such as electricity, 

gas, water and telephone – and to articulate views on methods to 

enhance inclusiveness

Swaziland, HIV/AIDS and Culture 2008

 Multidisciplinary analysis linking culture to the HIV/AIDS 

 Consensus sought through an extensive participatory process:

 Opinion survey of individuals, particularly those directly affected 

 Focus groups in four regions involving the less privileged 

communities

 Consultations with national stakeholders involving political elites, 

CSOs, academics, research organizations and individuals



Innovation of HDI at national and 

regional levels
Variations on HDI concept.  For example:

 “Broad HDI”  (Egypt 2001)

Health, education, employment, income, and  income 

inequality

 Health risk index (China 2002)

Air & water pollution, poor nutrition, capacity of health 

services

 Index of Crime & Violence (Mexico 2004)

Supplementing HDI using survey data

 Impressions of policies and policy-making with respect 

to human development

Latvia (2001)



National and regional HDRs disaggregate HDI 

to further refine policy recommendations

 Disaggregation of HDI by…

 Geography

Bulgaria (2000)

Kyrgyzstan (2002)

 Urban/rural residence

Lebanon (1998)

 Gender

Lebanon (1998)

 Ethnicity

Central and Eastern Europe Regional Report (2001) examined 

Roma population

 Income or wealth groups

Nepal (2001)



1. A systematic assessment of progress and 
setbacks in human development since the 1970s. 

2. Revisit the concept and measurement of human 
development; propose enhancements.

3. Highlight concrete implications for policy and 
development strategies.

“Placing people at the center of development also implies putting people at 
the center of the generation of knowledge about development… this is 
best achieved by understanding how communities and local actors 
understand the process of development. “  (Concept note for 2010, 
HDRO)

4.  2010 Report: Broad parameters 



Process underpinning 2010 HDR

 Regional Consultations:  

 Regional consultations began with 2009 report: 

 E.g.,  Delhi, Rio, Johannesburg, Oxford, Lima, Paris… ongoing

 Review and learn from innovations/advances present in NHDRs

 Establish Academic Advisory Panel, establish links to key 
researchers

Timeline 

Fall 2009, internal and commissioned research 

Winter Ongoing review and discussions

Finalise May 2010



Who to involve?

 Typical stakeholders for global HDR:

 Policymakers

 Representatives of citzenry

 Academic community & think tanks (e.g., Wits, Harvard, Yale, 

Oxford, NYU, Columbia, U of South Wales, Center for Global 

Development, Brookings, University of Witwatersrand)

 Foundations (e.g., Fedesarrollo, Ford, Mott, Rockefeller)

 Three UNs (Jolly et al, 2009)

 Member states

 UN staff (e.g., UNDP country offices, other agencies in UN 

family)

 Civil society/NGOs (e.g., OXFAM, DAWN, CIVICUS) 



Conclusions
1. Value added of human development: people at the 

centre, breadth of concept about the expansion of 
people’s choices, including but going beyond poor 
countries

2. Timely to revisit the conceptual framework and 
its implications for measurement, in light of 
experience and how the world has changed

3. Global measures are inevitably constrained 
importance of local and national invention and 
adaptation


