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This article, written in the context of the Third OECD World Forum on ‘Statistics, Knowledge and 

Policy’ (Busan, 27-30 October 2009), aims to draw attention to the usefulness and impact of e-Learning 

and online training in the context of individual and institutional capacity building of government officials 

and other stakeholders from developing countries and economies in transition. It puts forward the ten 

year experience of UNITAR with this mode of training (i.e. internet-based e-Learning), the challenge 

UNITAR assumed especially in the context of its public finance and trade-related training, the approach 

used and the outcomes reached. It also outlines some of the lessons learned by UNITAR in the context of 

its e-Learning activities world wide. 

 

I. Training without Borders: Our Vision 

 

‘Training-without-Borders’ (Formation Sans Frontières) is what e-Learning is all about for the United 

Nations Institute for Training and Research, a Geneva-based centre of excellence which focuses on 

development and roll-out of innovative training methodologies for its core constituency – government 

officials from developing nations and transition economies. E-Learning is also about greater outreach and 

about cost-effectiveness in training! 

 

II. What is UNITAR? 

 

The United Nations Institute for Training and Research’s mission is to deliver innovative training and 

conduct research on knowledge systems to develop the capacity of beneficiaries. Building on this 

experience, UNITAR optimizes expertise, information and knowledge-sharing to achieve its mission. 
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UNITAR’s goal is to become a centre of excellence, measured by international standards, recognized 

within and outside the United Nations System for standard-setting methodologies, high-quality training, 

and research capacity on knowledge systems. 

 

III. The Challenge: Why e-Learning? 

 

Some of the key reasons for introducing e-Learning as a training methodology include: 

 To allow greater accessibility of training to our target audience. 

 Reduce costs (per participant) and increase effectiveness. 

 To create online communities of interest and discussion groups. 

 To offer ubiquitious, high quality training, tailored to individual needs using the internet. 

 

IV. The Approach used in the context of UNITAR’s Public Finance and Trade Programme 

 

UNITAR’s pedagogical  approach in e-Learning comprises self learning, group work, online 

thematic discussions, and assessments all done using the internet and in a manner that suits the 

time and learning style of the learner (i.e. in an asynchronous manner). 

 

The core aspect of e-Learning is interaction and this hinges around three levels for the benefit of 

participants. At the first level, the participant interacts with the training content. At the second 

level, the participant interacts with other participants to share experiences and learn in a 

contextual manner. At the third level, the participant interacts with international experts who 

moderate each e-Learning course for its entire duration. Our e-Learning courses thus attempt to 

create a networked learning environment, in which participants have the flexibility to learn at 

their own convenience and pace but also are able to interact with peers and experts through the 

discussion board facility. 

 

V. The Outcome 

 

The number of trainees that successfully completed  UNITAR’s e-Learning courses offered by 

the Public Finance and Trade Programme is: 

 

 870 trainees for 2007 

 1,764 trainees for 2008 

 2,500 trainees for 2009 (estimate) 

 

The average completion rate for our e-Learning courses (between 2003 and 2009) has been 87%. 

 

The majority of participants come from developing countries and transition economies. All 

sectors are represented in participation, including the public sector, private sector, academia and 

civil society. 

 

VI. Conclusion: Lessons Learnt 
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Core lessons learned from our e-Learning experience are enumerated as follows: 

 

 Adaptability of Technology. 

 Relevance of Content. 

 User-friendliness of Software. 

 Making Interaction a Must. 

  


