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Context 

• The Deregulation Group was created following the election of the 

Rudd Government in 2007 

• Reflected a move away from regulatory management that was 

episodic to continual regulatory reform 

• Australia had some solid building blocks 

• At least 20 years of experience in regulatory impact analysis 

• The Productivity Commission which provides independent 

advice on potential regulatory targets 

• Good regulatory reform experience, particularly in relation to 

competition and market-openness 
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Context 

• Challenge was to create a credible, useful regulatory management 

agenda which delivers real savings to business and the            

not-for-profit sector 

• Election commitments 

• Commonwealth and State and Territory partnerships 

• Rigorous regulation impact assessment 

• “One in, one out" principle and common start dates 

• Systematically reduce the level of over-regulation 
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The numbers approach 

• Implemented a “one in, one out” rule via a requirement to offer a 

regulatory offset with a proposed new regulations 

• Measured and reported to Government on changes in the 

numbers of Commonwealth regulation 

• Experimented with regulatory budgeting 

• Attempted to measure changes in „regulatory burden‟ 
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Limitation of a numbers approach in isolation 

• Identifying regulation is not easy or reliable 

• The long term trend in regulation inevitably increases with the 

complexity of government 

• Regulations are not homogeneous 
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The Commonwealth-State agenda 

In 2007 COAG agreed to reform to harmonise 27 areas of regulation 

where differences across jurisdictions were imposing unnecessary 

costs on business 

• Part of a renewed Commonwealth Government commitment to 

inter-jurisdictional reform through COAG and creating a Seamless 

National Economy 

• Within 2 years around half will have been completed 

• A combination of a national commitment, $550 million in 

reward payments and good governance arrangements 

• Another success factor: good analysis 

• Productivity Commission reviews identified targets and 

estimated benefits, which provided business and other 

stakeholders ammunition to force governments to act 
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The Commonwealth agenda 

Targets within the Commonwealth were harder to find 

• Regulatory and administrative targets were not pursued 

• Meaningful change not guaranteed 

• Business not able to supply sufficient information on regulations 

that impose unnecessary costs 

• Consulting with business has its limits, for example, Productivity 

Commission experience in establishing a methodology for 

benchmarking 
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The Commonwealth agenda 

We took a qualitative and practical approach 

• Ministers were asked to identify areas of regulation in their 

agencies which were burdensome or subject to complaints 

• A series of Better Regulation Ministerial Partnerships were 

established 

• The Partnerships involved joint projects between the 

Deregulation Minister and Ministerial colleagues 

• A number of successes already 

• The future challenge is to expand this agenda and evaluate the 

benefits of this approach 
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Systematic review 

A complete review of all Commonwealth subordinate legislative 

instruments before 2008 

• The aim was to identify areas which had a particular impact on 

business and areas for future reform 

• 11,444 instruments were assessed 

• 499 instruments were identified as redundant and a further 3705 

instruments which are potentially redundant 

•  At least 8 possible areas of regulatory reform were identified 
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Strengthened Regulatory Impact Assessment 

An effective RIA process in place; however, we continue to refine it to 

improve its effectiveness 

• Several changes were agreed by the Government this year 

• OBPR determines when a RIS is required 

• Departmental secretaries or heads of agencies (or their 

deputies) must certify that the RIS be passed to the OBPR 

• The most significant change is the publication of the RIS 

following a regulatory decision on the OBPR website 
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Where are we at? 

Regulatory reforms supported by good analysis have an easier 

passage than those that do not 

• Stakeholders are more accepting and partners remain focused 

The challenge is to apply analytical techniques more broadly to identify 

future targets and evaluate past reforms 

• Particularly challenging in areas of complex regulation 

• If we cannot establish effective methodology for sun-setting 

regulations we risk imposing more and not less costs on the 

economy 
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