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Objectives 

 To develop the SME sector in Belarus. 

 To increase the efficiency of State Owned 
Enterprises (SOEs) in the country, 

 To introduce a subcontracting system and increase 
the level of cooperation between SOEs and SMEs. 

 

Expected outcomes 

 To increase the number of companies working on 
outsource basis,  

 To make www.subcontract.by a leading online 
service in the country. 

http://www.subcontract.by/


Partners involved in implementing the 
initiative 

 Ministry of economy,  

 “MAP ZAO” company, 

 Association of entrepreneurs. 

 

Beneficiaries 

 SOEs, 

 SME’s, 

 Ministry of Economy. 

 

 



Processes developed 

 All procedures involving various activities on the 
portal have been introduced, 

 The portal is well-administrated and being kept 
up-to-date. 

 Main topics and activities of annual conference 
on subcontracting have been identified, 

 The conference started in 2011 and is expected 
to be held on an annual basis.   

 

 

 

 



Results obtained so far 

 On-line portal for subcontracting has been 
created,  

 1st annual conference was launched in 
2011,  

 Agreements have been reached with the 
Association of entrepreneurs to expand 
activities in terms of supporting and 
developing subcontracting in Belarus, 

 Negotiations with UNIDO have taken place 
in 2011. Future cooperation is possible.   

  

 
 



1. Before starting any project it is imperative to study 
international experience,  

2. There is no need to re-invent the wheel in the 21st 
century. The most appropriate way for Eastern 
Partnership countries to design and implement 
economic policies is to base their ideas and initiatives 
on the previous successful experience of other 
countries, adapting it to local conditions. 

3. It’s very important to bear in mind that each project 
requires certain resources (human, time and money). 
Consider them as key factors to determine project 
success. Unless you have all necessary resources 
there is a risk of failure. 

Main lessons / Comments 


