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Overview

A Mission and Methodology
A Context and Evolution of the Social Economy

A Contribution of the Social Economy to Social
Cohesion

A Current Policy Environment and Supporting
Strategies for the Social Economy

A Key Issues and Policy Requirements to Support the
Social Economy

A Recommendations
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Mission and Methodology

Mission
A Examine the role, real and potential, of the social
economy Iin Slovenia

A Examine the support required for the social economy in
Slovenia to realise its potential

Methodology

A Study visit by OECD LEED Secretariat members and
external experts in Jan 2010 and Apr 2010

A Available statistics and research conducted prior to and
after study visit
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Broad Context
A Economic and political transition

A Dominant state role in provision of public goods and
services persists (impact on social economy
development)

A High level of social and employment security but with
some gaps In provision

A State of welfare dependency, growing social exclusion
and labour market divisions (reforms undertaken to
tackle these issues)

A Despite anti-crisis measures, employment and economic
activity have declined sharply during the economic crisis
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History

A Rich tradition of civil society organisations dating back to
13" century

A First law on cooperatives introduced in 1873

A By WW1 extensive network of associations, ceoperatives,
charities, and trade unions throughout Slovenia

A End of WW2 introduction of communist socialism broke
tradition of strong social economy

A For 50 years, socialist welfare system largely replaced
functions of the social economy
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Current Landscape
A 22,000 civil society organisations

A 1.02 civil society organisations per 1000 inhabitants i one
of the highest in the world

Organisations Detail
Inherited Co-operatives 437 organisations (2008)
Companies for the 168 organisations, 13,704 employees (2008)
Disabled
Recently Zavods (Institutes) Largest number of employeesand most
established entrepreneurial approach
Associations 94% of all civil society organisations, 1 million
members
Other non-profit e.g.Foundations, church organisations, e.t.c.

organisations
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However é
A Contribution of social economy to GDP is x4 below the EU
average

A Contribution of social economy to employment creation is
even less significant

Why?

AConcept of fiSoci al Economyo
Slovenia

A Social economy initiatives lack visibility, are fragmented and
sometimes over-looked

A Lack of understanding of their role and potential, but
'ncrieasi-ng-.polii ti cal Il nter e
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Current Contribution

A Mixed in composition and impact but examples of good
practice

A Typical roles include service provision, work force
Integration, advocacy and self-help groups

Social Exclusion Themes Addressed
A Disability

A Disadvantage

A Urban socio-economic decline

A Rural socio-economic decline

A Community cohesion
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Social Exclusion Role(s) of Social Economy
Theme

Disability A Provision of system of work
Integration

Disadvantage ADevelop relationships with
SWCsand tenders via public
works programme

A Delivery of projects financed
by temporary funding

streams
Community Alntegration through sport
cohesion and cultural initiatives

A Advocacy with government
policy-makers about public
Interests

Constraints / Opportunities

AWell developed funded but
relatively closed system

A Lacks coherent and consistent
policy framework

A Social enterprises have funding
access but may have cash flow
or financial sustainability issues

AMunicipal youth culture and
sports centres are quasi forms
of social enterprise

AEnhanced role for social
enterprises
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Social Role(s) of Social Economy
Exclusion

Theme

Urban socio- AProvision of services to
economic support local economic
decline regeneration strategies

AReconstructing failed
capitalist businesses

Rural socio- AService provision to reduce

economic under-employment and
decline stimulate regeneration
Social A Service provision
exclusion

Constraints / Opportunities

A Effective espwith environmental
services, small Work Funds,
business incubators and
employment centres

ARestricted revenue and diverse
set of small municipalities

A Employment generation through
effective training. Products sold
to increase sustainability

A State major provider, few
elements of mixed economy, no
consistent capacity to develop
service provision
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Labour market policy

A Employment Service (ESS) e.g. Local and regional offices
deliver counselling, training and support

A Social protection benefit system e.g. Unemployment
Insurance benefit

A Simplification of the business registration process

A Liberalisation of fixed -term contracts to support
temporary working

A Growing emphasis on active labour market programmes
e.g. NANPublic Wor kso
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Labour market policy

A Minimum wage increase e.g. From EUR 597.43 to EUR
/34.15 per month in 2010

A System of tax allowance for students in particular jobs

A Youth worker reintegration e.g. Second Chance Education
Programme

A Disability support e.g. Vocational, Rehabilitation and
Employment of Disabled Persons Act and associated fund

A Employment Centres



