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Critical Paths in Preparing a Diagnostic

For Strategy Design

The strategic planning process should be seen as an on-going effort to understand the dynamics of the local labor market, to 

provide an early warning system of problems and opportunities developing in the region, to initiative action to respond to the 

identified issues, and to gauge how the region fits into the continually changing world in which it competes. It is a process that 

continually updates the knowledge and reconnaissance of the region and leads to initiatives that improve its competitive position.  

The process begins and ends with a system of indicators that are well-grounded in a sound understanding of the workings of its 

regional economy and that are periodically updated as the region changes.  

The Dashboard Indicators are more 

than a monitoring tool. Unlike many 

other sets of indicators, it constructs a 

regional framework and provides 

statistical evidence on which factors 

matter in determining a region’s growth 

rates. Not only does the regional 

framework provide the means to 

prioritize economic growth factors, it 

also offers a method to evaluate the 

initiatives discussed and implemented 

by a region’s visioning and agenda-

setting process. 

The Dashboard provides an early warning 

system to detect problems and 

opportunities on the region’s horizon.   

Once a problem or opportunity is identified, a more 

detailed analysis should be conducted to drill 

down to the root causes and consequences of the 

issue, and to identify possible solutions and to 

chart paths to alternative scenarios. The analysis 

may include approaches such as industrial and/or 

occupational analysis, skills gap analysis, demand 

and supply projections and asset mapping. 

The analysis provides a basis 

identifying solutions and 

visualizing alternative solutions.  

The latter is important because 

“solving” one problem may set the 

region on a different path and the 

consequences of this must be 

considered.  

The analysis and the visioning 

process leads to the development of 

a strategic plan that lays out the 

actions that are necessary to 

implement identified solutions.  The 

strategic plan should articulate the 

roles of leadership, partnerships, and 

accountability among partners.   

The initiative (set of actions) that 

grows out of the strategic plan 

should be evaluated in order to 

estimate its net impact.  The net 

impact analysis should follow a 

rigorous evaluation methodology 

using comparison groups.  

As the region goes through this process 

of self-evaluation and change, the 

Dashboard, both framework and 

indicators, needs to be updated to stay 

current with local and world situations.
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