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This conference is not a one-off event for the OECD. It is a step in a long term, strategic 
commitment aimed at sharing over 20 years’ experience accumulated by the OECD in fostering 
entrepreneurship, job creation and local development. We are not here to transfer but to share 
experience and know-how in a partnership logic which requires a great and painstaking effort to adapt 
best practices to local conditions.  

Yesterday, we heard the story of Ireland, which has, over the last ten years, moved from rags to 
riches, from a land of emigration to a land of immigration. Romania is in the process of becoming a 
full participant in the OECD LEED Programme and is going to play a major role next week in Istanbul 
at the second OECD Ministerial Conference on Entrepreneurship and SMEs. The conclusions of this 
conference and the one held on Monday in Timisoara will be an input by Romania to the OECD 
Ministerial. I am grateful to all the colleagues from other international organisations, for example, the 
Stability Pact, EBRD, CEI, ILO or LEED Partners such as ShoreBank, for joining in this effort to 
provide a comprehensive approach to the issues of this conference, in which each of us makes a 
unique contribution in a true spirit of co-operation. 

I think that we are setting an example of the way international organisations should work 
together. This is not always the case. We heard yesterday the case of Bosnia Herzegovina, where 
billions of dollars have been spent by a wide array of Western organisations with no tangible and 
visible signs of progress. I think that there is room for vast improvement in the efficiency and 
coordination of local economic and employment development in SEE and other regions. Indeed, we 
have to learn from best practices such as Ireland, although I would add to the presentation made by 
Professor Garret FitzGerald that we hope, too, to learn from our mistakes - and Germany provides us 
with a staggering example of failure in fostering entrepreneurship and job creation in the new Länder. 
For instance, 1,300 billion euros have been spent in 13 years and unemployment has risen from 14% 
in 1992 to 19% in 2003. 

The culture of dependency is a trap into which several regions in OECD countries have fallen 
over the past 30 years. To counter this danger we have been promoting endogenous development 
strategies by harnessing local competitive advantages and, first and foremost, by investing in people, 
that is to say, in human and social capital. In Timisoara, we found a very dynamic region with a 
growth rate twice as high as that of Romania and driven by its ability to attract a high concentration of 
SMEs from Italy, Germany and other EU countries. It is an outstanding example of the fact that small 
entrepreneurs go abroad not alone but together, as a group. It is a living example of what the 
expression ‘global’ means, as local social capital networks are at the heart of the SME 
internationalisation process which involved a movement of tens of thousands of Western entrepreneurs 
who came to Romania in a very short period of time. Over the past ten years alone, it is estimated that 
the 14,000 Italian firms established in Romania have created half a million jobs. It is also estimated 
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that another half a million Romanians have found jobs in Italy. The intensity of these economic and 
human flows is documented by the extraordinary air traffic which, daily or often twice a day, links 
Timisoara to a large number of small and medium sized cities such as Bari, Ancona, Treviso, Verona 
and Venice. This is a fantastic flow which does not concern big firms or big capital cities. Is this a 
replicable example, asks Bernard Snoy? I am convinced that this is not only an example but that it is 
the future - the future of Europe and the world. This phenomenon is largely spontaneous, neither 
planned nor directed by public policies, and this is the reason why it is so strong and deeply-rooted.  

There is now, however, a role for public policies to fend off the competitive threats to the 
Timisoara region from, firstly, Central European countries such as Slovakia, Poland and Hungary, 
which are attracting investments in high value-added industries or, secondly, from other regions of the 
world such as China, where labour costs are lower.  

Timisoara has to turn existing potential clusters into real innovation-driven clusters. To achieve 
this, high skills are required and a policy to stop the drain of young talent should be put in place. It is 
worrying to hear that over the last few years, up to 60% of graduates from IT faculties have been 
leaving the region annually to work in the EU and the US. Public policy should encourage the 
promotion of networks between local entrepreneurs and foreign entrepreneurs, thus embedding FDIs 
in the local economy.  

Intermediary institutions based on a partnership between public and private sectors, including 
civil society, may indeed enhance the ‘employability’ of specific groups, but they can also become the 
hallmark of a process of democratic participation and empowerment which will provide the foundation 
for sustainable development, a more transparent and ethical market economy and a more equitable 
society. 


