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I. Key Elements 
 

To ensure that aid funds and public procurement processes are appropriately managed, 
participants of the workshop “Improving Transparency in Reconstruction, Aid Flow and 
Reforms” - which was organised in Beirut on 20 February 2007 by the Lebanese 
Transparency Association (LTA) and the MENA Investment Programme of the Organisation 
for Economic Cooperation and Development (OECD) - stressed the importance of concrete, 
concerted and specific actions to be taken by all concerned stakeholders, including 
governments, civil society, donors and the private sector, with a particular focus on the 
following four areas: 

− Enhance transparency and accountability in public administration and Government; 
− Promote transparency and accountability in donor operations; 
− Strengthen good corporate governance and business integrity in the private sector; and 
− Work in partnership with civil society. 

 

II. Recommendations 
 

1.  To further this cause, the Lebanese Government should: 

− Further disseminate and seek to implement international instruments and standards 
(inter alia UN Convention against Corruption, OECD Principles on Corporate 
Governance, Guidelines for Multinational Enterprises, Policy Framework for 
Investment, Methodology for Assessment of Procurement Systems, MENA-OECD 
Action Plan on Business Integrity, and a MENA-OECD Country Action Plan on Good 
Governance, OECD Principles for Public Private Partnership in Infrastructure 
Financing) and implement internationally acknowledged good practices and 
methodological tools (Typology Report on Bribery in Public Procurement);  

− Advance the legal reform process and work towards enhancing the efficiency of the 
legislative process, in particular with regard to: 

o Competition law,  
o Public procurement legislation, and 
o Access to information;  

− Strengthen existing government structures to enhance capacity building for donor 
grant and procurement management; 

− Establish an independent audit institution;  
− Establish complaints procedures for citizens; 
− Provide mechanisms for whistleblower protection; and 
− Provide financial and technical support to the Telecom Regulatory Authority and other 

regulators as they are established. The support would be geared towards developing 
the regulators’ capabilities and their ability to carry out their regulatory functions. 
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2. In order to address the supply side of corruption, the following measures should be 
envisaged: 

− Promote good corporate governance and its benefits in Lebanon by adopting codes of 
corporate governance such as the Lebanese Code for Corporate Governance that was 
drafted by LTA; 

− Promote ethical behaviour in the private sector through the adoption of the TI 
Business Principles for Countering Bribery;  

− Consider Blacklisting of companies involved in corrupt behaviour;  
− Conclude integrity pact systems for public procurement procedures; and 
− Introduce corporate liability for illegal acts of employees. 

3. Civil Society should be enabled to actively participate in the above processes. In 
particular, their role in monitoring and evaluation should be strengthened and where 
required institutionalised. 

4. Donors have a particular responsibility to develop local capacity in relevant areas, and in 
particular in public procurement and budget management, and to ensure that their own 
operations adhere to the highest international standards. Consequently, donors should: 

− Implement the Paris Declaration on Aid Effectiveness; 
− Translate the Recommendations to Fight Corruption in Aid Funded Projects into 

practice; 
− Exchange information and enhance coordination among themselves and with other 

stakeholders; and 
− Work towards harmonized public procurement procedures. 

 

III.   Follow-up 
 

To follow up on the discussions held during the MENA-OECD Investment Programme/LTA 
Workshop on Transparency in Reconstruction, and to ensure that relief and reconstruction 
efforts in Lebanon are implemented efficiently, are not tainted by misconduct or corruption, 
and benefit the affected people, participants called for a number of follow-up actions, which 
are to: 

− Establish a multi-stakeholder group to address transparency matters related to the 
reconstruction process and in particular procurement; 

− Widely disseminate and promote the findings of the Workshop on Transparency in 
Reconstruction;  

− Set time bound targets for the implementation of the recommendations derived 
from the Workshop on Transparency in Reconstruction; and 

− Develop capacity building programs incorporated into the national reform agenda 
for Lebanon under the MENA-OECD Initiative in the areas of budget management, 
public procurement and audit.  


