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Organised by the 
Regional Centre of Expertise for Regulatory Quality in cooperation 

with the MENA-OECD Governance Programme 
 

 

 



  

Programme 
 

Monday, 14 November 2011 

9.00 – 10.30 

 

Welcome, Introduction to the Programme and ‘Tour de Table’ to 
introduce participants 

 H.E. Mr. Mohammed Saleh Ben Aissa, Secretary General of the 
Tunisia Government 

 Mr. Zouhair Skander, Director of the Regional Centre of 
Expertise for Regulatory Quality 

 Embassy of Spain 

 Mr. Joaquin Duran, Director, Euro-Arab Institute Foundation, 
INSTEA 

 Ms. Miriam Allam, Economist, Regulatory Policy Division, 
Public Governance and Territorial Development Directorate, 
OECD 

10.30 – 11.00 Coffee break 

11.00 – 12.30 Public Management in the Middle East and North Africa 

Overview of trends and challenges in public management in the 
MENA region, followed by a Quiz 

 Mr. Zouhair Skander, Director of the Regional Centre of 
Expertise for Regulatory Quality 

 Ms. Miriam Allam, Economist, Regulatory Policy Division, 
Public Governance and Territorial Development Directorate, 
OECD 

12.30 – 14.00 

 

Lunch-break 

14.00 – 14.45 Legal and Constitutional Reform 

This session provides the framework for the subsequent sessions 
and discusses legal and constitutional reforms in the MENA region.  

 Mr. Ghazi Gherairi, Professor at the University of Carthage, 
Tunisia 

 Mr. Kheireddine Ben Soltane, Juridical Counsellor, Prime 
Ministry, Tunisia 

14.45 – 15.30 Planning: Principles of regulatory quality 

This session introduces the principles of regulatory policy, discusses 
why regulatory reform is being implemented, analyses the main 



advantages and bottlenecks of regulatory reform. 

 Ms. Miriam Allam, Economist, Regulatory Policy Division, 
Public Governance and Territorial Development Directorate, 
OECD 

15.30- 16.30 

 
Workshop 

In a practical exercise, teams will work on objective setting for 
regulatory reform  

 Mr. Zouhair Skander, Director of the Regional Centre of 
Expertise for Regulatory Quality 

 Ms. Hania Bouacid, Policy Analyst, Regulatory Policy Division, 
Public Governance and Territorial Development Directorate, 
OECD 

16.30 

 
Reception 

Tuesday, 15 November 2011 

9.00-10.30 

 
 

 

Ex-ante regulatory reviews for policy-making based on evidence: 
Regulatory Impact Analysis 

Regulatory Impact Analysis (RIA) supports evidence-based policy-
making and is an essential tool for regulatory quality. It measures 
the likely benefits, costs and effects of the new regulation by using a 
consistent analytical method. Alternatives to the regulation are 
assessed to provide decision-makers with necessary information 
about the efficiency and effectiveness of different options. This 
session provides a step-by-step approach to implement RIA, 
including the role of institutions for quality control. It discusses the 
following aspects of RIA in detail:  

 How to design an action plan for RIA?  

 How to create analytical expertise for examining different 
impact scenarios and alternatives to regulations?  

 How to apply gender-based impact analysis? 

 

 Ms. Lorna Schrefler, Centre for European Policy Studies 

10.30 – 11.00  

 
Coffee break 

11.00 – 12.30  

 
Public consultation as part of RIA  

This session presents the consultation process as part of RIA, 
discusses stakeholder involvement in rule-making and presents good 
practice examples on the effective use of ICT tools in the 
consultation process. The session concludes with a practical exercise 
in which teams work on stakeholder analysis and involvement. 



 

 Ms. Lorna Schrefler, Centre for European Policy Studies 

 Ms. Miriam Allam, Economist, Regulatory Policy Division, 
Public Governance and Territorial Development Directorate, 
OECD 

12. 30 – 14.00  

 
Lunch Break 

14.00 – 16.00 
 

 

 

 

Workshop on Regulatory Impact Analysis  

Group work on the preparation and implementation of regulatory 
impact assessments. In this session, delegates will work on their own 
RIA incorporating techniques to manage impact assessments.  

 Ms. Lorna Schrefler, Centre for European Policy Studies 

 Regional Centre of Expertise for Regulatory Quality 

Wednesday, 16 November 2011 

9.00-10.30 

 

 

 

Ex-post regulatory reviews: Tools to manage the existing stock of 
legislation* 

This session reviews different components of strategies to manage 
existing regulations to reduce regulatory burdens. It presents 
practical quantitative and qualitative techniques used in OECD 
countries to simplify the existing stock of legislation and streamline 
procedures (ex post). The session also discusses the use of indicators 
to measure results, the required expertise to measure and the 
challenges of the measurement process. 

 Mr. Daniel Trnka, Policy Analyst, Regulatory Policy Division, 
Public Governance and Territorial Development Directorate, 
OECD 

10.30 – 11.00 Coffee break 

11.00 – 12. 30 Administrative simplification strategies and e-government* 

The application of ICT tools helps to simplify government operations 
and to better engage citizens in policy making. The key issue is to 
analyse how to make effective use of ICT tools and how they should 
be accompanied by a parallel review and reengineering of existing 
traditional administrative processes. This session will draw on 
practical examples and techniques from OECD and MENA countries 
to illustrate experiences with the coordination of e-government with 
administrative simplification strategies. In particular, the session will 
analyse how e-government may successfully contribute to 
organisational reengineering (one stop-shop, streamlining of 
administrative procedure and regulations, data standardization, 
public registers) and how e-government is best coordinated with 
administrative simplification strategies.  



Mr. Daniel Trnka, Policy Analyst, Regulatory Policy Division, Public 
Governance and Territorial Development Directorate, OECD 

12.30 – 14.00  Lunch break 

14.00 – 15.00  Practical exercise  

The group will work in teams to design an integrated administrative 
simplification strategy. 

 Regional Centre of Expertise for Regulatory Quality 

15.00 – 16.00 Managing: Institutions to coordinate Regulatory Reform*  

This session discusses the role of oversight bodies, central 
coordination units and inter-institutional coordination in 
coordinating regulatory reform. 

 Mr. Daniel Trnka, Policy Analyst, Regulatory Policy Division, 
Public Governance and Territorial Development Directorate, 
OECD 

16.00-16.30 

 

Summary and Evaluation of the Seminar 

 Mr. Zouhair Skander, Director of the Regional Centre of 
Expertise for Regulatory Quality 

 INSTEA 

 OECD 

End of the 3-day training course 

* These sessions will draw on practical examples and techniques from OECD and MENA countries to 
illustrate experiences with the preparation, implementation and management process of regulatory 
reform. 

 


