
 

 

National task forces are currently being established in 18 MENA economies for the OECD-MENA 

Women’s Business Forum (WBF). The key functions of national task forces will be to 1) act as 

main contact points for the WBF in their jurisdictions and 2) co-ordinate national input into the 

regional work of the WBF.  

 

The purpose of this note is to detail the key functions and objectives of task forces, the selection 

criteria and process, and their working methods. This note will be discussed at the first meeting of 

national task forces, to be held in September 2011. It will be revised in light of comments and 

observations made by WBF members and specifically task force members. 

  

Those interested in commenting on the document or in joining a national task force are invited to 

contact mena.investment@oecd.org. 
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 NOTE ON THE ESTABLISHMENT OF NATIONAL TASK FORCES  

Introduction 

1.  At the 2010 Beirut Conference of the OECD-MENA Women’s Business Forum (WBF)
1
, 

participants called for the establishment of national task forces for the 18 Middle East and North African 

(MENA) economies participating in the WBF
2
. It was suggested that national task forces could support 

regional ownership and accuracy of the “Inventory of Policies, Institutions and Programmes Supporting 

Women’s Enterprise in the Middle East and North Africa” (the Inventory) which the WBF began 

developing in Autumn 2010 and which should be completed by Summer 2011. In addition, they may assist 

in updating the Inventory in order to ensure that this remains a meaningful tool which can provide concrete 

assistance to entrepreneurs operating in the region. Furthermore it was mentioned that task forces could 

contribute to the formulation of regionally-adapted recommendations for improving support for women 

entrepreneurs. 

2. The purpose of this note is to outline a preliminary proposal for the creation of national task 

forces. The elements of the process are set out below as follows: (i) the key functions and objectives of 

task force members (ii) selection criteria and process; (iii) working methods. A final section provides an 

approximate timeline for work in 2011. An overview of the forthcoming Inventory as well as the 

Conclusions of the 2010 Beirut Conference of the WBF are annexed.  

The OECD-MENA Women's Business Forum 

In 2007, Middle East and North African (MENA) and OECD Ministers signed the Declaration on 

Fostering Women’s Entrepreneurship in the Middle East and North Africa, committing to adopt targeted 

measures to support the expansion of women-led businesses in the region. They called for the creation of 

the OECD-MENA Women’s Business Forum (WBF) to lead this work. 

The WBF is an open and growing inter-regional network which aims to support the growth of women’s 

enterprise in the MENA region. Conferences, training workshops and policy analysis should help 

develop targeted support mechanisms for women-led businesses. The WBF’s current focus areas are:     

(1) improving financial support for women entrepreneurs, (2) improving women’s access to enterprise 

support, and (3) producing an “Inventory of Policies, Institutions and Programmes Supporting Women’s 

Enterprise in the Middle East and North Africa”. 

Jordan and the United States have co-chaired the WBF since 2010:  H.E. Dina Kawar (Jordanian 

Ambassador to France) and H.E. Karen Kornbluh (U.S. Ambassador to the OECD) provide guidance on 

the strategic directions of the WBF.    

The WBF is an initiative of the MENA-OECD Investment Programme which assists MENA 

governments in implementing business climate reform to foster investment, growth and employment in 

the region. The WBF’s analysis and recommendations are communicated to broader MENA-OECD 

Investment Programme bodies, thereby contributing to the mainstreaming of women’s issues in the 

policy dialogue. For more information about the activities of the OECD-MENA Women’s Business 

Forum, please visit: www.oecd.org/mena/investment/wbn. 

                                                      
1
 http://www.oecd.org/document/15/0,3746,en_34645207_43984956_46023119_1_1_1_1,00.html  

2
 Task forces are being established for the 18 economies currently included in the OECD “Inventory of Policies, 

Institutions and Programmes Supporting Women’s Enterprise in the MENA Region”: Algeria, Bahrain, Djibouti, 

Egypt, Iraq, Jordan, Kuwait, Lebanon, Libya, Morocco, Oman, Palestinian Authority, Qatar, Saudi Arabia, Syria, 

Tunisia, United Arab Emirates and Yemen.  

http://www.oecd.org/mena/investment/wbn
http://www.oecd.org/document/15/0,3746,en_34645207_43984956_46023119_1_1_1_1,00.html
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I. Key functions and objectives of task force members 

1. Working in close collaboration with the MENA-OECD Investment Programme’s Secretariat, task 

force members will: 

 Act as main contact points for the WBF in their jurisdictions. Task force members will act as 

“ambassadors” of the WBF in their respective jurisdictions and contribute to the building of local 

networks. This will notably involve the dissemination of WBF policy papers, recommendations 

and good practices. 

 Co-ordinate national input into the regional work of the WBF. In 2011, this will involve 

reviewing the forthcoming “Inventory of Policies, Institutions and Programmes Supporting 

Women’s Enterprise” to ensure its accuracy and completeness, and gathering additional 

information where needed. The Inventory, initially produced by the MENA-OECD Investment 

Programme with the support of the Centre of Arab Women for Training and Research 

(CAWTAR), will ultimately be the reflection of a collective effort with strong input from the task 

forces.  

2. Task force members’ broad objectives will be to: 

 Contribute to the WBF’s strategic directions and relevance by identifying emerging national 

policy issues and communicating them to the WBF and the MENA-OECD Investment 

Programme Secretariat. Task force members will also contribute to the formulation of regionally-

adapted policy recommendations to improve support for women entrepreneurs. 

 Reach out to relevant stakeholders in their jurisdictions, notably government representatives 

who are involved in implementing business support measures or the banking community 

(including micro-finance institutions), or anyone familiar with the state of research on women’s 

entrepreneurship in the economy concerned. A multitude of stakeholders is involved in 

advancing the agenda for women’s enterprise development; task forces may wish to seek to 

increase the level of interaction between these stakeholders. 

II. Selection criteria and process 

3. Participation in a national task force is voluntary. The MENA-OECD Investment Programme has 

announced the establishment of national task forces to all WBF members who are in turn welcome to 

distribute the invitation widely among their networks. Any interested party—male or female—who meets 

the below criteria is encouraged to contact the MENA-OECD Investment Programme to express his or her 

interest. Task forces will ideally be composed of three to six members, ensuring representation of: 

i. Government. The MENA-OECD Investment Programme will invite government representatives, 

including its Steering Committee members, to nominate a key point of contact from the 

government to take part in a national WBF task force. The nominee will ideally be housed in a 

ministry responsible for enterprise development (e.g. SME support agency, ministry(ies) 

responsible for SME policy, finance and economy ministries etc).  

ii. Private sector. This representative will ideally have extensive business experience and 

familiarity with the business operational environment in the economy concerned. Previous 

engagement in the work of the WBF and willingness to devote time to the work of the WBF will 

be essential.  

iii. Non-governmental organisations. This representative will ideally work in areas related to 

enterprise development and/or women’s entrepreneurship development. A strong preference will 

be given to representatives of established business associations representative of the 

businesswomen’s community. 
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iv. Academia. This representative will have a strong academic background in private sector and 

enterprise development, and possibly a specialisation in women’s entrepreneurship development. 

A preference will be accorded to academics with published works in the field.  

4. Interested parties are invited to send their CV’s as well as a short bio (no more than 250 words) 

to the MENA-OECD Investment Programme. They will be assembled in a booklet to be tabled at the next 

MENA-OECD Investment Programme Steering Group meeting.  

5. Task force members will inform the MENA-OECD Investment Programme Secretariat if they 

decide to withdraw from a task force, in which case a replacement member will be sought.  

III. Working methods 

6. The MENA-OECD Investment Programme Secretariat is responsible for co-ordinating the 

activities of the WBF. The Secretariat will inform national task forces via email when their input is 

requested. In addition to electronic exchanges, WBF task forces will meet as needed. In 2011 one meeting 

of the task forces is planned to agree upon their proposed functions and ensure efficient co-ordination with 

the MENA-OECD Secretariat. Future meetings will focus on reviewing progress at the national level, 

exchanging good practices and developing recommendations for improvement.  

Approximate timeline (2011) 

 

 

 

JAN FEB  MAR  APR  MAY  JUNE JULY  AUG  SEPT 

Production of first draft inventory reports 

Meeting of 

national task 

forces 

(September) 

Establishment of national task forces 

(ongoing) 
Review of individual reports by 

national task forces and 

formulation of recommendations 

(ongoing) 
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ANNEX 1 

INVENTORY OF POLICIES, INSTITUTIONS AND PROGRAMMES SUPPORTING WOMEN’S 

ENTERPRISE 

A systematic mapping of the support framework for women’s enterprise development has yet to 

be pursued in countries of the Middle East and North Africa (MENA) region. In March 2010, the 

OECD-MENA Women’s Business Forum—an inter-regional initiative of the MENA-OECD Investment 

Programme—sought to redress this gap by calling for the development of an Inventory of Policies, 

Institutions and Programmes Supporting Women’s Enterprise in the Middle East and North Africa.  

The purpose of the inventory is to showcase innovative approaches to support private enterprise 

development in the MENA region, and to identify good practices for improving the operational 

conditions specifically for women-led enterprises. It also intends to serve as a guide for women 

entrepreneurs by providing the contact information of agencies through which they can access information, 

financing, business support services, networks and training. Ultimately, it will lay the groundwork for 

identifying gaps in the support framework for women’s enterprise development and formulating policy 

recommendations based on international best practice at a later stage. The results will feed the business 

climate reform efforts which take place in the broader framework of the MENA-OECD Investment 

Programme, thereby contributing to the mainstreaming of women’s issues in the policy dialogue.  

Structure of the inventory 

The inventory is structured around the following five dimensions:  

 Policy Leadership 

 Institutional Support for Businesswomen 

 Access to Credit and Financial Services 

 Business Support Services and Information 

 Data Collection and Research 

 

These are further divided into subdimensions
3
. It is important to note that the dimensions are inter-

related and that many sub-dimensions could be categorised under several dimensions. Where possible, all 

agencies mentioned in the inventory include key contact information (postal address, telephone number, 

fax, email address and website) along with a brief description of their activities. 

                                                      
3
 For more information about the inventory, please visit: http://www.oecd.org/dataoecd/35/16/46579438.pdf  

http://www.oecd.org/dataoecd/35/16/46579438.pdf
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ANNEX 2 

CONCLUSIONS OF THE CONFERENCE ON ENHANCING THE BUSINESS ENABLING 

ENVIRONMENT FOR WOMEN IN ARAB ECONOMIES 

The 24 November Beirut Conference on Enhancing the Business Enabling Environment for Women in 

Arab Economies was co-organised by the Paris-based Organisation for Economic Co-operation and 

Development (OECD) and the Union of Arab Banks. 

Welcoming remarks were provided by H.E. Mr. Adnan El Kassar (Lebanese Minister of State and 

President, General Union of Chambers of Commerce, Industry and Agriculture for Arab Countries) and 

H.E. Ms. Raya Haffar El-Hassan (Lebanese Minister of Finance).  

H.E. Mr. Nizar Baraka (Moroccan Minister in Charge of General and Economic Affairs) and H.E. Mr. 

Ali Khashan (Minister of Justice, Palestinian Authority) and H.E. Ms. Karen Kornbluh (United States 

Ambassador to the OECD and Co-chair of the OECD-MENA Women’s Business Forum), launched the 

conference.   

Participants included high-level business and government leaders from across the MENA and OECD 

regions as well as representatives of key international organisations, businesswomen’s associations, NGOs, 

and academia. The conference provided an opportunity to exchange information and good practices for 

improving the operational conditions for women’s enterprise development, through three key areas: (1) 

improving financial support for women entrepreneurs, (2) improving women’s access to enterprise support, 

and (3) a draft inventory of policies, institutions and programmes supporting women’s enterprise in the 

Middle East and North Africa.  

SESSION 1: IMPROVING FINANCIAL SUPPORT FOR WOMEN ENTREPRENEURS 

Participants: 

 Explored innovative means to secure adequate financing for the growth and development of 

women-led businesses, and underlined the need to engage in both supply side and demand-side 

actions. 

 Agreed that while insufficient access to entrepreneurial finance is an obstacle faced by both men 

and women in the MENA region, a targeted and tailored approach is needed to effectively 

improve the provision of financing for women entrepreneurs, especially for the “missing 

middle”; despite high liquidity in MENA region banks, risk aversion leads the financial sector to 

concentrate funding in micro and large enterprises.  

 Underlined the need to improve the depth and harmonisation of data on the small- and medium-

sized enterprise (SME) sector and to improve credit information systems. 
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 Presented a series of good practices for improving women’s access to financing, which included 

the provision of tailored financial services and products by banks, the creation of credit guarantee 

schemes for target groups, programmes to improve women’s financial and entrepreneurial 

literacy, and corporate governance actions such as the recruitment of female employees in banks. 

They underlined the need to co-ordinate efforts and share knowledge and best practices through 

networks. 

 Called for supply-side actions such as the need to re-invigorate regional business angels and 

business angel networks to increase the provision of entrepreneurial finance.  

 Called for demand-side actions such as greater technical assistance and training both to sensitise 

financial institutions and to build women entrepreneurs’ capacity. 

 Suggested that the OECD Secretariat collect best practices on improving women’s access to 

finance, which would be included in the draft issues paper on Women’s Access to Different 

Financing Options in the Middle East and North Africa. This could be done through email or 

through the Women’s Business Forum’s interactive web platform 

(https://community.oecd.org/community/psdwbn). 

 Agreed that participants could send follow-up recommendations to the OECD, via the MENA-

OECD Investment Programme Secretariat.  

SESSION 2: IMPROVING WOMEN’S ACCESS TO ENTERPRISE SUPPORT 

Participants: 

 Underlined the need in MENA economies for an integrated business support framework, which 

would ensure that horizontal business climate obstacles are addressed (such as collateral 

legislation, heritage law, etc.).  

 Agreed that gender mainstreaming within existing business development service providers is 

insufficient to ensure women’s access to enterprise support; that there is a need for specific, 

targeted initiatives such as women’s enterprise associations, businesswomen’s networks, and 

business incubators for women-owned firms.  

 Suggested that a needs assessment of business development services be conducted, taking into 

account the different levels of education amongst women entrepreneurs as well as their 

geographical distribution (rural/urban). 

 Emphasised the need to avoid crowding out private providers of business development services 

through public offerings; any newly established business support service targeted to women should 

be demand- driven and benefit from co-ordination among existing facilities. 

 Stressed the importance of complementing business development services with continuous 

coaching, mentoring, and networking, to support women entrepreneurs throughout the life cycle of 

their enterprises.  

 Underlined the need to encourage women entrepreneurs to enrol in educational programmes which 

lead to employment in knowledge-driven sectors such as science and technology, engineering and 

manufacturing.  

https://community.oecd.org/community/psdwbn
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 Stressed the importance of creating “networks of networks”, such as the OECD-MENA Women’s 

Business Forum and underlined the value of inter-regional networks for fostering business 

partnerships and increasing trade among women entrepreneurs. 

 Agreed to submit to the next MENA-OECD Investment Programme Ministerial meeting a roadmap 

or charter on women’s entrepreneurship-related policies, with a view to establishing a policy 

monitoring system; task forces could be established to support this process.   

SESSION 3: POLICIES, INSTITUTIONS AND PROGRAMMES SUPPORTING WOMEN’S 

ENTERPRISE 

Participants: 

 Welcomed the OECD’s draft Inventory of Policies, Institutions and Programmes Supporting 

Women’s Enterprise in the Middle East and North Africa, which aims to showcase innovative 

approaches to support private enterprise development in the MENA region, and to identify good 

practices for improving the operational conditions specifically for women-led enterprises. 

 Called for additional institutional partnerships, including NGOs, academia, and governments, as 

well as the expansion of country-level task forces to ensure regional ownership and accuracy; the 

OECD Secretariat will draft guidelines to support task forces in completing the inventory exercise. 

Participants may join a task force by contacting the MENA-OECD Investment Programme at: 

mena.investment@oecd.org. 

 Welcomed the ILO’s contribution to the inventory exercise via the Women’s Entrepreneurship 

Development Mapping for Lebanon and noted their recommendation that business support services 

adapted to target groups need to be complemented with social support networks.  

 Welcomed the Union of Arab Banks’ proposal to participate in the inventory exercise by providing 

input on the “Access to Credit and Financial Services” section, based on a survey of financial 

institutions in the region.   

CLOSING SESSION 

Participants: 

 Suggested that the OECD Secretariat collect good practices for improving the operational 

environment for women-led enterprises, and make them available to Women’s Business Forum 

members via the web platform.  

 Agreed that the Women’s Business Forum make the 24 November background documents 

available for review and validation at its next meeting, before making them publicly available.  

 Proposed that these conclusions be presented at the 25 November 2010 Union of Arab Banks 

Annual Conference on Arab Economic Integration in a Multi Polar World.    

mailto:mena.investment@oecd.org

