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OECD-MENA Investment Steering Group 

Amman, 30 June-1 July 2004 
 

Conclusions 
 
The conclusions below have been discussed and endorsed at the Amman preparatory meeting of the 
OECD-MENA Investment Steering Group. They also include: (i) the terms of reference for the five 
Working Groups, and (ii) the Preliminary Action Plan. The conclusions reflect high expectations from 
countries in the MENA region, viewing the OECD as the provider of know-how and the facilitator for their 
ongoing reform efforts. The implementation of the Action Plan and time-bound targets for the first year of 
the programme, drawn from the WG recommendations, will depend on the political support and the 
availability of financial resources to be extended by MENA and OECD countries. 
 
Overview 
 
1. The Steering Group members were briefed on the rationale, process, and evolution of the OECD-
MENA Investment Programme. It was recalled that participants at the exploratory meeting on "Mobilising 
Investment for Development in the MENA region”, held on 11-12 February 2004 in Istanbul, called for the 
establishment of an OECD-MENA Investment Steering Group to develop and steer a result-oriented 
investment action programme to upgrade investment policy standards and capacities in the MENA region. 
The OECD was invited, alongside its key partners, to act as a catalyst to provide impetus and support to the 
investment-related policy reforms, share its expertise and experience, ensure a truly multi-stakeholder 
dialogue and track progress with internationally-recognised benchmarks.  
 
2. The preparatory Steering Group meeting, hosted by the Government of Jordan, agreed to a 
number of practical steps to create an action-oriented and time-bound process for developing and 
implementing investment-related reforms at country level and fostering closer regional co-operation among 
MENA countries.  The Group members renewed their desire and commitment to continue reform and 
modernisation in the region. There was broad agreement that these reforms need to go beyond 
disconnected policy measures and the signing of declarations to much deeper domestic policy actions. 
Improving the investment climate was identified as a critical factor in this context.  
 
3. The Steering Group members emphasised that the process should be practical and geared towards 
achieving measurable and effective results. It was also indicated that the biggest challenge for MENA 
countries was not in identifying what needs to be done but rather in establishing the process of change, 
maintaining, supporting and tracking the progress of implementation, as well as providing capacity 
building assistance. It was agreed that the OECD and its partners, with their long experience of tackling 
policy change and policy development as well as tested methodologies, tools and processes can contribute 
to the achievement of these goals.  
 
Main Elements of the Work Programme 
 
4. The members of the Steering Group have decided to establish the following five Working Groups, 
based on the key investment-related areas of co-operation for improving the investment climate and 
maximising the benefits of investment as identified at the Istanbul exploratory meeting:  
 

WG1: Transparent and open investment policies 
WG2: Encouraging Investment Promotion Agencies to act as driving forces for economic  
   reform 
WG3: Providing a tax framework for investment 
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WG4: Promoting investment strategies in support of diversification  
WG5: Improving corporate governance  

 
5. The Steering Group members concurred that these WGs would together constitute the core tool 
of the programme. It was proposed to incorporate several additional areas of interest to MENA countries 
into the existing WGs: financial sector development/banking; trade; SME development; intellectual 
property rights protection; FDI statistics, and privatisation. Other WGs may be added in future if so 
decided by the Steering Group. The Steering Group also agreed to play a key role in encouraging the 
development of integrated reform programmes and using the coherence of these programmes within the 
group activities.  
 
6.  In the light of general guidance from the Steering Group, it was agreed that each WG would 
discuss and determine its mandate, main elements of the proposed work, working methods, 
deliverables/timetables, and resource/funding requirements. The WGs would pay particular attention in 
their first meeting to policy areas of highest priority in countries, which can be acted upon quickly between 
July 2004 and June 2005. There was a call to clarify what is expected of the co-ordinating MENA 
countries, OECD Member countries and the other organizations involved. It was agreed that the WGs 
would be co-ordinated by MENA countries in partnership with the OECD and other key participants. 
Generally speaking, co-ordination would involve (i) convening, organising and hosting WG meetings; (ii) 
ensuring communication and knowledge-sharing among WG members and with the Steering Group; (iii) 
ensuring timely completion of tasks and deliverables of the WG; and (iv) mobilising financial, political and 
human resources for the activities of the WG. 
 
Composition of the Steering Group 
 
7. It was agreed that the Steering Group would consist of the Working Group co-ordinators and 
other senior representatives/officials in charge of investment policy-making and implementation from 
participating MENA and OECD governments. The UNDP and the World Bank Group are recognised as 
key partners in the Steering Group. Also taking part in the Steering Group are other contributing regional 
and international organisations, including the UNIDO, The Arab League, The Arab Association of 
Investment Promotion Agencies, The Islamic Development Bank and the Inter-Arab Investment Guarantee 
Corporation; private sector representatives, including the Arab Business Council, the Business and 
Industry Committee to the OECD and the Arab Union of Banks; and civil society organisations such as 
Transparency International. Government investment officials participating from each MENA country will 
also serve as the head of their own country economic teams for the implementation and monitoring of the 
OECD-MENA Investment Programme. 
 
8. The Steering Group would be co-chaired by one representative from MENA countries and 
another from OECD. The Steering Group agreed to select its co-chairs on the basis of nomination and 
consensus from among its members. It was suggested that chairs could rotate among interested countries at 
the conclusion of each phase (usually one year). There was agreement that the Action Programme for the 
next three years would be developed using recommendations from the WGs. The actual meetings could be 
supplemented by electronic correspondence where possible to reduce the logistical burden on host 
countries and move swiftly on issues that require urgent action. The Steering Group decisions would be 
taken by consensus. 
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Tasks of the Steering Group 
 
9. It was agreed that the Steering Group would: 

•  Develop the general orientations of the strategic action programme on the basis of the WG 
submissions;  

•  Ensure coherence, coordinate the time and venue of the WG meetings, and monitor WG actions; 
•  Make sure that each country will develop its own investment reform agenda and review progress in 

implementing it; 
•  Mobilise political, financial and human resources for the development and implementation of the  

programme, and strive to increase its visibility in the media and in society as a whole; 
•  Achieve synergies with current regional and multilateral efforts including the G-8 Plan of Support 

for Reform;  
•  Address any other matters relevant to the implementation of the programme; and 
•  Meet at ministerial level, when appropriate. 

Timelines 
 
10. The Steering Group members agreed that the OECD-MENA Investment Programme should be 
put in place for an initial period of at least three years (July 2004 to June 2007).  However, subject to 
progress made, the outcome of an external assessment, and the willingness of MENA and OECD countries, 
the programme could be extended in 2007 with a new mandate. 

11.  In principle, the programme would be developed and implemented in three phases, with the 
possibility of revisions in each phase on the recommendation of the WGs where necessary: 
 
Phase I - Stock-taking and development of national action plans (July 2004 to June 2005) 
 

•  This is a preparatory phase to take stock of existing national, regional and international efforts in 
priority areas and to lay out the key national investment reform agenda elements.  

 
•  There will be country missions to MENA countries for discussions with country economic teams 

representing different ministries and stakeholders for fact-finding, policy development, reform 
implementation, dissemination and monitoring. Country team members from each participating 
country will be asked to organise such missions to their capital, to meet with relevant 
governmental departments, private-sector representatives, think tanks and NGOs involved in 
relevant investment matters. These missions will also help team building in countries, identify 
issues for policy action and explore how OECD and other development partners could support 
these efforts. OECD countries would also receive MENA teams, where necessary, to ensure a 
mutual learning process. 

 
•  Country economic teams will define the policies and measures to be implemented. 

 
•  During this phase there would be at least two meetings of each WG and continuous electronic 

group discussion among WG members. A high-level Steering Group meeting is envisaged in 
September 2005 to review progress and provide further guidance.  

 
Phase II – Support to implementation (July 2005 to June 2006) 
 

•  This second phase consists of identifying the needs of participating countries and providing 
support in implementing their investment-related reform actions in the five policy areas. 
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Phase III – Capacity building and monitoring (July 2006 to June 2007)   
 

•  This phase is intended to assist in monitoring progress and in enhancing capacities for further 
actions.  

 
•  The monitoring process provides an opportunity for the international community to assist MENA 

countries in: (i) identifying issues and promoting awareness and consensus on these issues; (ii) 
setting realistic targets and priorities for reform; (iii) devising solutions and mapping out action 
plans to achieve these reforms. It also provides a means of identifying areas where external 
technical assistance is required. Just as importantly, an independent body’s monitoring of the 
reform process enhances the credibility, for the outside world as well as for the local population, of 
a country’s commitment to reform, and is an effective vehicle to advertise the progress achieved to 
the world at large. Last but not least, the monitoring process also serves as a catalyst to facilitate 
the dialogue between local authorities and the private sector, especially potential local and foreign 
investors, between different MENA countries, and even between different agencies within the 
same government, often contributing to a better mutual understanding of the issues and of the 
obstacles to their solutions. 

 
•  At the end of this phase, an independent external evaluation of the results achieved will be 

undertaken, together with an assessment of whether the OECD-MENA Investment Programme 
should be renewed. 

 
Resource requirements and funding 
 
12. The Steering Group members have agreed that the WGs should provide an indication of the 
resource requirements for their work programme, on the basis of a format to be provided by the OECD 
support team, and how funding could be raised to ensure a three-year sustained programme.  
 
Decisions taken 
 
13. The Steering Group members have: 

 
•  Thanked the Government of Jordan (in particular the Jordan Board of Investment) for hosting the 

Group’s meeting in Amman; 
•  Adopted the foregoing terms of reference and proposals (unless they notify the OECD Secretariat 

otherwise by 15 July 2004); 
•  Asked the OECD to create a support team to effectively service the Group and its WGs in a 

sustained and coordinated manner; 
•  Agreed to appoint Mrs. Reem Badran, the Chief Executive Officer, Jordan Investment Board, as 

the co-chair of the Steering Group on the MENA side for one year from July 2004, and asked the 
OECD to designate the co-chair on its side; 

•  Called on other MENA countries which were not able to participate in the Amman meeting to join 
the next Steering Group meeting and its WGs; 

•  Agreed to establish country economic teams in every participating MENA country with the aim of 
developing and implementing a national policy reform agenda in each, and participating actively in 
the work of each WG; 

•  Endorsed WG recommendations that the following MENA countries to be designated as co-
ordinators, with the possibility of other MENA countries also participating as possible coordinators 
in the future: 
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WG1: Jordan and Lebanon 
WG2: Egypt, Dubai, and Syria 
WG3: Morocco and Bahrain 
WG4: Saudi Arabia, Bahrain (and Algeria subject to confirmation) 
WG5: Lebanon  
 

•  Called on OECD member countries and multilateral organisations to designate the members of the 
Steering Group and experts to each WG as supporting partners; 

•  Agreed that the Group co-chairs would closely coordinate with the Public Governance component 
of the OECD-MENA Initiative on Governance and Investment for Development; 

•  Concurred with the preliminary action plan (appended to these Conclusions), developed on the 
basis of recommendations from each WG, for implementation between July 2004 and June 2005;  

•  Called on OECD member countries, relatively high-income countries of the region and other 
regional/multilateral donors to consider providing financial support to the development, 
implementation and monitoring of the Programme. Other countries participating in the programme, 
but unable to provide funding, have been invited to provide in-kind support such as hosting events, 
funding missions, seconding staff, sponsoring MENA participants and capacity building activities;  

•  Asked the OECD support team to provide a report to the Steering Group by 30 October 2004 about 
the resource situation including on the needs of each WGs, the status of any funding 
commitments/promises from OECD Members, MENA countries and other partners; and 

•  Agreed to consider a high-level one-day Steering Group meeting with broader participation from 
MENA countries in September 2004. 

Members of the Steering Group  

Membership of the Steering Group is open to all MENA governments committed to this process. The 
following is a preliminary list based on the participation in Istanbul and Amman meetings; it will be 
finalised after each country/organisation formally confirms their designations to the Steering Group: 

 Algeria -  Mr. A. Fayçal Ababsa, Directeur Général de l'Investissement, de la Coopération et des 
Relations Economiques Extérieures Tel.:  (213) 21 92 98 77 Fax:  (213) 21 92 98 77  
 
 Bahrain - Mr. Khalid Al-Janahi, Vice-President, Economic Development Board Tel.:  (973) 17 
583311 Fax:  (973) 17 583322 E-mail:  khalid.janahi@bahrainedb.com 
 
 Djibouti - Mr. Samir Salem Mouti, Conseiller aux investissements À la Présidence de la 
République de Djibouti Tel.:(253) 355796 Fax:  (253) 357897 Mobile:  (253) 810652 
 
 Dubai -Mr. Zeyad Al Majed, Manager, Policy Development, Dubai Development & Investment 
Authority Tel.:  (971) 4 3302222 Fax:  (971) 4 3302233 E-mail:  Zeyad@ddia.ae 
 
 Egypt – Mr. Mohamed Abd El Rahim Nour El Din, Assistant Chairman, General Authority for 
Investment & Free Zones (GAFI), tel.:  (20-2) 2748493, fax:  (20-2) 2748465, e-mail:  gafi-fz@gafinet.org 

 

 Jordan – Ms. Reem Badran, Director General, Jordan Investment Board (JIB), tel.:  (962-6) 55 
31 081, fax:  (962-6) 55 35 985, e-mail:  Reem@jib.com.jo 

 Lebanon – Mr. Nizar Atrissi, Vice President, Investment Development Auhority of Lebanon 
(IDAL), Tel; 961 1 983 306-9 Fax: 961 1 983 302-3, E-mail: nizar.atrissi@idal.com.lb (and HE Mr. Adib 
Alameddine, Ambassador, Embassy of the Lebanon in Jordan, tel./fax:  96 26 5929 111/12/13 ) 
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 Morocco - Mr. Hassan Bernoussi, Director, Direction des Investissements Extérieurs, Ministère 
de l'Economie et des Finances,  Tel : 00212 37 67 34 20 / 67 35 06 Fax: 00212 37 67 34 17 / 42 

Saudi Arabia – Mr. Awwad Al-Awwad, Deputy Governor for Policy Affairs, Saudi Arabian General 
Inv. Authority, tel.:  (966) 1 205 4014/205 4002, fax:  (966) 1 205 4018, e-mail:  aawwad@sagia.gov.sa 

 Syria – Mr. Moustafa El Abdallah Alkafry, Director of the Investment Office, Investment 
Promotion Agency, tel.:  (963) 11 441 0448, fax:  (963) 11 442 8124, e-mail:  syinvest@mail.sy 

 Tunisia - Ms. Amina Mkada, Senior Director, General Promotion Division, FIPA Tunisia, Tel : 
00216 71 702824 Fax: 00216 71 702600, Email: amkada.fipa@mdci.gov.tn (and Mr. Abu Obeid Al-
Momani, Tunisia Embassy, Jordan Tel: (962) 6 5674307 Fax: (962) 6 56057900 
 
 Yemen - Mr. Abdulkarim M. Mutair, President, General Investment Authority Yemen, Tel: 
00967 1 26 29 59/62/63 Fax: 00967 1 26 29 64 
 

*** 

 World Bank Group, Mr. Xavier Forneris, Regional Program Coordinator,  FIAS Program, Joint 
WB-IFC Vice Presidency for Private Sector Development, Tel: 00202 458 1810 Fax: 00202 522 3262 e-
mail: xforneris@ifc.org (and Mr. Faris Hadad-Zervos, Head of Mission for Iraq, Middle East North Africa 
Region, World Bank Iraq Office in Amman, tel.:  962 79 657 3334, fax:  962 6 568 5067, e-mail:  
fhadadzervose@worldbank.org) 

  

United Nations Development Programme (UNDP) – Mr. Adel M. Abdellatif, Regional 
Coordinator, Programme on Governance in the Arab Region (POGAR), UNDP, tel.:  (961) 1 981 301/311 
Ext. 1728, fax:  (961) 1 981 521/21, e-mail:  adel.abdellatif@undp.org 

 United Nations Industrial Development Organization (UNIDO) – Mr. Victor Zakharian, 
Investment & Technology Promotion Office (ITPO) Coordinator, Vienna International Centre, Vienna, e-
mail: V.Zakharian@unido.org (and Dr. Hashim Suliman Hussein, Head, Investment & Technology 
Promotion Office (ITPO), UNIDO, tel.:  (973) 17 536881, fax:  (973) 17 536883, e-mail:  
ipsbah@batelco.com.bh) 
 
 Islamic Development Bank- Mr. Suleiman Ahmed Salem Director Country Operations 
Department-3 Kingdom of Saudi Arabia Tel.:  966-2-646 6614 Fax:  966-2-646 7864 
 
 The Inter Arab Investment Guarantee Corporation - Mr. Fahed Rashid Al Ibrahim, Director 
General, Kuwait, Tel: 00965 48 44 500 Fax: 00965 48 35 489/48 41 240 (and Ms. Mona Bseiso, Tel: 
009659879083 e-mail: mbseiso@iai.org.kw www.iaigc.org) 
 
 ANIMA (Euro-Mediterranean Network of Investment Promotion Agencies) - Ms. Veronique 
Ledru Manager, Capacity Building & Institutional Support, Tel: 33140747317/06 82237235 Fax: 33 1 40 
74 74 01 e-mail: veronique.ledru@afii.fr 
 

*** 

 Business and Industry Advisory Committee (BIAC) to the OECD – Mr. Peter Kreutzberger, 
Regional Director, International Affairs – Bilateral Relations, Bundesverband der Deutschen Industrie e.V. 
(BDI), tel.:  (49) 302081521, fax:  (49) 302082521, e-mail:  P.Kreutzberger@bdi-online.de 
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 Arab Business Council – Mr. Ghassam Nuqul, Board Member. 
  

*** 

 Union of Arab Banks – Mr. Shaker Fouad, Secretary General, Union of Arab Banks, tel.: (961) 
1785711, fax: 00961 1 867925 / 861664, e-mail:  uab@uabonline.org 

 Arab Investors Union - Mr. Gamal El-Din Bayoumi, Secretary General,  Egypt, Phone: 00202- 
3383072/ 62/ 64 Fax: 00202 3383059 

 Center for International Private Enterprise – Mr. John Sullivan, Executive Director, Centre 
for International Private Enterprise, tel.:  (1) 202 721 9200, fax:  (1) 202 721 9250, e-mail:  
Sullivan@cipe.org 

Lebanon Corporate Governance – Dr. Nasser Saidi, Chair of Lebanon Corporate Governance Task 
Force, PO Box 55-215, Sin-el-Fil, Beiruit, Lebanon.  tel.:  (96) 13 896 1111, fax:  (96) 11 785 687, e-mail:  
nsaidi@e-lebanon.com 

Islamic Corporation for the Insurance of Investment and Export Credit (ICIEC) – 
Mr. Sadiq Muhammad, Marketing, Islamic Corporation for the Insurance of Investment and Export Credit 
(ICIEC), tel.:  (96) 62 646 7596, fax:  (96) 62 644 3447, e-mail:  smuhammad@isdb.org 

 Transparency International – Mr. Muzong Kodi, Executive Director, International Secretariat, 
Transparency International, tel.:  (49) 30 3438 2035, fax:  (49) 30 3470 3912, e-mail: 
mkodi@transparency.org 
 
*** 
The following OECD representatives were present at the Amman meeting: 
 

 Australia – HE Mr. John Tilemann, Ambassador, Embassy of Australia in Amman, tel.:  
(962) 79 5521006, fax:  (962) 6 5807001, e-mail:  John.Tilemann@dfat.gov.au 

 Belgium -- Mr. Daniel Bertrand, Deputy Head of Mission, Embassy of the Kingdom of Belgium 
in Amman Tel.:  (962) 6 593 1859 Fax:  (962) 6 593 0487 E-mail:  belgica@accessme.com 

 

Canada – H.E. Mr. John Holmes, Ambassador, Canadian Embassy in Amman, tel.:  (962) 6 391 
3900, e-mail:  john.holmes@dfait-maeci.gc.ca 

France – Mme. Elisabeth Langella, Adjointe au Chef de secteur OCDE, Secrétariat général du comité 
interministériel pour les questions de coopération économique européenne (SGCI), tel.:  33 1 44 87 12 03, 
fax:  33 1 44 87 10 99, e-mail:  elisabeth.langella@sgci.gouv.fr 

 Finland - H.E. Mr. Antti Koistinen Ambassador of Finland Damascus, Syria Tel.:  (963) 11 
3338809 Fax:  (963) 11 373 4740 E-mail:  finland@scs-net.org 
 
 Greece - H.E. Mr. Ioannis Cambolis, Ambassador of Greece Jordan Tel.:  (962) 6 5672331 Fax:  
(962) 6 5696591 

 

 Italy – Mr. Marco Canaparo Deputy Chief of Mission Jordan Tel: (962) 6 4638185 Fax: (962) 6 
4659730 
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 Japan- Mr. Shigeo Matsutomi Minister, General Affairs, Permanent Delegation of Japan to the 
OECD, tel.:  33 1 53 76 61 55, fax:  33 1 45 63 05 44, e-mail: smatsutomi@deljp-ocde.fr 

 Spain – Belén Figuerola, Economic and Commercial Attaché Foreign Investments, Ministry of 
Industry, Tourism and Trade, tel.:  (962) 6 560 1281, fax:  (962) 6 560 3161, e-mail:  bfiguerola@mcx.es 

 Switzerland – H.E. Mr. Paul Widmer, Ambassador of Switzerland in Amman, tel.:  (962) 6 593 
1416, fax:  (962) 6 593 0685, e-mail:  Paul.Widmer@amm.rep.admin.ch 

 Turkey – Mr. Osman Emed, Deputy Director General, Under-secretariat of the Treasury, 
General Directorate of Foreign Investment, tel.:  (90) 312 212 5876, fax:  (90) 312 212 8916, e-mail:  
osman.emed@hazine.gov.tr 

United Kingdom – Mr. Nick Abbott, Regional Expert, Engaging with the Arab World, British 
Embassy Cairo, tel.:  (20) 2 794 0852 x2205, fax:  (20) 2 796 1458 

United States – Mr. Wesley S. Scholz, Director, Economic Bureau, EB/IFD/OIA, US State 
Department, tel.:  1 202 736 4762, fax:  1 202 647 0320, e-mail:  scholzws@state.gov 

European Commission – Mr. Peter Balacs, Macroeconomist, Operations Dept. European 
Commission, tel.:  962 6 566 8191, fax:  962 6 568 6746, e-mail:  peter.balacs@cec.eu.int 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


