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Your Highness General Sheikh Mohammed Bin Rashid Al Maktoum, Crown Prince of Dubai and UAE

Minister of Defence, your excellency Mr. Michael Tiger, Chair of the Organisation for Economic Co-

operation & Development Working Party on Telecommunications and Information Services Policies,

distinguished guests, ladies and gentlemen. Good morning and welcome to today’s conference.

As Minister of Communications for the UAE and Chairman of the Board of Directors of the Emirates

Telecommunications Corporation, Etisalat, it gives me great honour to deliver this speech to such a

distinguished gathering of Government representatives and experts from the international telecommunications

industry.

It goes without saying that the impressive attendance at this event reflects the ever-increasing importance

placed upon the telecommunications industry throughout the world today.

It also reflects the standing that the United Arab Emirates enjoys on the world stage. Today the UAE shares

equal ranking with many advanced countries in providing the most modern and sophisticated

telecommunications services and technology.

The start of the 21st Century sees the world at the beginning of a revolution in the way we live and the

relationship between individuals and communities. Such changes bear great challenges and nowhere is this

more true than in the telecommunications industry.

Our industry is no longer a luxury as a means of communication between two parties but an essential tool in

all aspects of our lives, driving business, improving performance and increasing competitiveness as the world

grows smaller.

Telecommunications now plays a vital role in stimulating economical growth and bridging international

cultural gaps. This has forced the world’s leading telecommunications organisations to focus on the

integration of technical and funding resources to restructure operations for maximizing profitability.
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This new focus is accompanied by the adoption of new concepts that replace current international principles.

This meant a drive for privatisation and opening of markets on the grounds of making best use of technical

and financial resources to satisfy increasing demand for services.

In spite of the immense investment and technical development in the field of telecommunications, there

remain hundreds of millions of people representing more than a quarter of the planet’s population in less

developed countries that lack basic telecommunications services. Even some of the larger industrial countries

have people whose financial standing does not enable them to own a telephone line.

This problem has led to increased pressure on governments to interfere, in particular when it became obvious

that left to its own devices the situation would deteriorate. It is often forgotten that calls for reduced tariffs

through extra competition and liberalised markets ignore reference to payment of charges by smaller

consumers and those residing in remote areas.

So where does the United Arab Emirates stand in light of these developments?

Well, we were among the first countries in the region to take practical measures for expanding the role of the

private sector in developing the local telecommunications industry under the wisdom and guidance of His

Highness Sheikh Zayed Bin Sultan Al Nahyan, UAE President, His Highness Sheikh Maktoum Bin Rashid Al

Maktoum, UAE Vice President and Prime Minister, Ruler of Dubai and their Highnesses the Members of the

Supreme Council.

This new, national corporation “Etisalat” provided an exemplary model for success, confirming the

importance of national solutions dedicated to protecting the country’s interests through growth and

development.

Twenty five years ago, before the creation of Etisalat, telecommunications service in UAE was rendered by

five major foreign companies with Cable & Wireless managing international telecom traffic between what

was then called The Trucial Emirates and other countries.

The narrow perspective of these organisations and the lack of investment in development and upgrading plans

were cause enough for a decline in service standards both locally and internationally.  Many large areas of the

country were deprived of such basic services due to its focus on big cities, while calls between emirates were

made by prior reservation.

Perhaps as important, no investment was made in the UAE people as this important and vital sector was kept

almost isolated from the national interests for development and progress.
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So in 1976 the Federal Government took its first step towards nationalisation of the telecommunications

industry in UAE. By 1981 the Federal Government had secured 100% national control of the sector divided

60% to the Federal Government and 40% to the private shareholders made up of UAE nationals.

Emirates Telecommunications Corporation Ltd or Emirtel as it was first known later changed its title to

Etisalat and its role was to handle the operation, maintenance, development and provision of

telecommunication services in UAE. Etisalat was able to excel as one of the most advanced and leading

telecommunications organisations in the region and indeed worldwide.

The United Arab Emirates was among one of the first countries to adopt privatisation and involve the private

sector in the management of its telecommunications sector. This was even long before most of the European

countries who began taking privatisation measures in the late eighties and nineties.

Today Etisalat is a highly successful provider of advanced communication solutions, offering multimedia and

value added services in fixed line and GSM, Internet services and e-commerce solutions. It’s divisions and

subsidiaries include Smart cards and related solutions, Data Clearing House, Contact Centre, Submarine cable

laying and maintenance services, several international submarine cable links, an international Internet

exchange, Academy and College and Cable TV.

This year marks Etisalat’s 25th anniversary and we would like to take this opportunity to highlight some

statistics indicating the developments made by  the telecommunications sector in the United Arab Emirates.

� The number of fixed telephone connections increased from 36,000 in 1976 to more than 1,053,000 by

the end of December 2001. These figures represent a penetration rate of 36 lines per 100 inhabitants

in keeping with the world’s most developed countries.

� The number of exchanges operating in country increased from 28 in 1976 to 260 by the end of

November 2001. The number of countries linked with UAE through IDD services increased from 36

countries to 258 in the same period while the number of available circuits for IDD services increased

from 340 to 41,789. At the same time the number of local dialing circuits increased from 302 to

337,187.

� During the last 25 years all exchanges operating in the country were developed to incorporate

advanced digital technology and support local and international dialing by Fibre Optic network.

Further projects are now being implemented for connecting this advanced network with other projects

involving regional and international Submarine Fibre Optic networks.
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� As for mobile services, the growth in GSM subscribers exceeded 72% for the third year in a row as

the number of subscribers in GSM increased to 1.9 million by the end of December 2001 indicating a

remarkable penetration rate of 62 lines per 100 inhabitants, one of the highest in the world. Etisalat is

now focusing on value added services for mobiles, including the recent launch of GPRS (General

Packet Radio Service) mobile technology, an advanced step towards 3G mobiles, providing faster

Internet access speeds.

� As for the Internet, Emirates Internet & Multimedia (EIM) was established in August 2000 in pursuit

of the goal of making the UAE the premier hub for e-economy in the region. EIM’s achievements

have been acknowledged both within the country and abroad. EIM has been noted by several

periodicals as the best Internet Service Provider in the Middle East and the UAE has been rated as

having the 18th highest Internet penetration in the world. Etisalat’s initiative in making Internet

access affordable and attractive has driven tremendous growth in subscribers.  Dial up subscribers

increased by more than 65% to 266,000 by the end of December 2001 while the number of users is

estimated at about one million.

� Etisalat is proud that its success has always been linked with reduced charges and service provision at

very competitive prices by regional and international standards.

� Our efforts for the development and modernisation of the telecommunications sector in the country

have always focused on recruitment of UAE nationals. We continue to devote our efforts to

increasing and upgrading their knowledge and skills through dedicated technical and academic

training programmes in line with the highest industry standards to qualify them to hold senior

positions in the Corporation.

� The rate of national staff increased from 6.43% or 281 employees in 1989 to 3606 or 37.5% by the

end of last year. The total number of UAE nationals recruited by Etisalat in 2001 was 776.

� Etisalat’s annual expenditure in the local market exceeds Dhs. 900 million in addition to almost Dhs.

1.5 billion in the form of capital expenditure per year and this grows continuously. The Corporation

contributes more than Dhs 3.3 billion a year to the Federal Government as the government’s share in

profit and royalty.

These figures and achievements are proof of the vital role played by Etisalat in the fields of economical and

social growth.
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Nevertheless, we are still improving and will continue to work hard. The telecommunications industry was

launched taking into account the time needed for progress and growth while focusing on the challenges

currently prevailing in the international areas of telecommunications.

We are well aware of the increasing demands for removal of economic barriers and opening the market for

competition but it is our opinion that privatisation and opening the markets should not be the aim. Our aim

should be to upgrade our services and to provide them more efficiently and effectively as well as maintaining

innovations in line with newly introduced modern technology.

Etisalat continues to perform admirably in its role as sole telecommunications provider as noted by many

observers and analysts according to regional and international standards and through its achievements and

results.

The UAE, and indeed Etisalat, realise that all that was achieved represents only the first step on our mission

as the future is still full of challenges. The demands of our customers will not stop by providing them with

advanced technologies as they will always look, particularly in business field, for advanced solutions at

competitive costs to make them more productive and competitive internationally.

We are confident that our young organization Etisalat has the ability to match such challenges and to live up

to the expectations of its customers by providing state-of-the-art services and products to assist them to

perform effectively in the e-economy era.

I thank you very much for your time and attention. I hope that you have a good stay here in the UAE and

enjoy the presentations you are about to see.

Thank you very much and God bless you all.


