
GOING DIGITAL 

Making the Transformation Work for 
Growth and Well-being 



The digital transformation is under way for people… 

 

 

 

 

Internet users by age, 2016 
(as a percentage of the population in each age group) 

Source: OECD STI Scoreboard 2017, forthcoming. 
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… and for firms… 

 

 

 

 

Broadband connectivity by firm size, 2010 and 2016 
(as a percentage of enterprises in each employment size class) 

Source: OECD, Digital Economy Outlook 2017, forthcoming. 
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…and it is accelerating 

Digital technologies have  
become pervasive  

Automation is becoming widely 
deployed  

Artificial Intelligence is 
emerging as a new  

technological paradigm 



The confluence of new technologies is leading to the 

next production revolution… 

 



…this shift is distinguished by data and its analysis 
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Going Digital Objectives: 
 

Understand the digital transformation and its impacts 
on the economy and society; 

 

Provide policy makers with the tools needed to 
develop a forward-looking, whole-of-government 

policy response;  

 

Help overcome the gap between technology and 
policy development. 

 

  



A truly horizontal OECD project 

• 14 “core” Committees 
– CTP:  Committee on Fiscal Affairs 

– DAF:  Competition Committee, Insurance and Private Pensions Committee, Committee on Financial Markets 

– ECO:  Economic Policy Committee 

– EDU:  Education Policy Committee  

– ELS:  Employment, Labour and Social Affairs Committee  

– GOV:  Public Governance Committee  

– STD:  Committee on Statistics and Statistics Policy 

– STI:  Committee on Consumer Policy, Committee on Digital Economy Policy (lead Committee), Committee on 
Industry, Innovation and Entrepreneurship, Committee on Scientific and Technological Policy 

– TAD:  Trade Committee 

 

• Other interested bodies actively participating 
– CFE:  Working Party on SMEs and Entrepreneurship 

– DAF:  Investment Committee 

– ELS:  Health Committee 

– ENV:  Environment Policy Committee 

– GOV: Regulatory Policy Committee 

– International Energy Agency (IEA) 

– International Transport Forum (ITF) 

– SGE: Foresight, NAEC & Inclusive Growth 



• Pillar 1 - Horizontal activities 
– Development of an integrated policy framework for making the digital 

transformation work for growth and well-being and undertaking other activities 

that are relevant across all policy areas (including analysis of core aspects 

(“vectors”) of digital transformation and what this implies for policy and a 

set of key collaborative projects). 

• Pillar 2 - Committee-specific work  
– Analysis of the digital transformation in specific policy areas (e.g. tax, 

trade, science, competition, etc.) and in the broader economy, as outlined in 

each Committee’s respective PWBs for 2017-18. 

• Pillar 3 - Cross-cutting modules  
– A set of modules focusing on key cross-cutting issues. This pillar is meant 

to enable multidisciplinary analysis of key cross-cutting issues to gain insights 

into some of the big policy challenges we face in the digital era.  

Three Going Digital Pillars 

 



   

 

Going Digital: 

Pillar 1 



Understanding the digital transformation 

• Scale, scope and speed – the digital transformation 
enables firms to reach global scale quickly with relatively 
little investment in resources like capital or labour; 

 

• Ownership, assets and economic value – value from 
digitised information can be stored anywhere, decoupling 
value from the ownership of physical capital itself; 

 

• Relationships, markets and ecosystems – digitised 
information flows seamlessly through networks across 
borders, facilitating new connections independent of 
traditional physical borders. 



Towards an integrated policy framework 



Other horizontal activities 

• Strategic foresight – forecast potential future 
dimensions of the digital transformation that could impact 
economies and societies in unexpected ways; 

• Policy design, implementation and evaluation – 
assess how to improve policy design to address the 
challenges posed by digital technologies to policy 
frameworks; 

• Digital security in essential sectors – analyse the 
security challenges raised by the digital transformation 
for energy, transport, finance, and government 
infrastructure incl. increased interconnectedness. 



   

 

Going Digital: 

Pillar 2 



Committee-specific work 

• Over 80 projects, resulting in more than 70 

reports and over 15 workshops;  

• Projects include the range of policy domains 

participating in the project  

– Statistics, trade, science, competition, innovation, 

insurance and pensions, financial markets, education, 

labour markets, public governance, industry, 

entrepreneurship, consumer policy, etc. 



   

 

Going Digital:  

Pillar 3 



Cracking the tough policy questions at the 

intersection of policy domains 

• Jobs and skills – analyse the ways in which the digital transformation will affect the 

content of jobs and the associated implications for skills needs, as well as the degree 

of risk of automation for particular occupations and opportunities for the mobility of 

workers in jobs at risk of automation. 

• Productivity, competition and market openness – estimate empirically the impact 

of digital transformation on productivity and business dynamism, competition, and the 

nature of trade and identify policy-induced barriers to the uptake of digital 

technologies. It will also address the common opportunities and challenges that the 

digital transformation poses to trade, taxation and competition policies. 

• Well-being – assess how material conditions and the governance of the digital 

transformation can impact inclusiveness and well-being using the OECD well-being 

framework. 

• Measurement – (i) review the current set of internationally comparable indicators for 

the digital economy and identify major data gaps; (ii) take action to upgrade the data 

infrastructure for the digital era (e.g. guidance on existing statistical standards and 

frameworks such as a satellite account); (iii) explore "hot" topics by experimenting 

with new metrics and tools (e.g. data and data flows, trust in the online environment). 



• Stand-alone reports and policy notes; 

• Report to the 2018 MCM; 

• Final synthesis report at the end of the project; 

• Beyond the book:  

– Roundtables and national discussions to help develop 
national digital strategies. 

– One or more OECD Council Recommendations related to 
the digital transformation may be undertaken. 

– A Going Digital toolkit, including a final integrated policy 
framework that will provide countries with practical 
examples and good practices. 

 

  

 

Expected deliverables 



Thank you 

 

Contact: Molly.Lesher@oecd.org 

 

Going Digital STI Secretariat 

Anne.Carblanc@oecd.org  

Molly.Lesher@oecd.org  

David.Gierten@oecd.org    

Angela.Attrey@oecd.org   

Anna-Sophie.Liebender@oecd.org 

 

Going Digital ONE site: https://community.oecd.org/community/going-digital-project  

 

Going Digital external website: http://oe.cd/goingdigital   

 

Twitter: @OECDinnovation  

 

Subscribe to the STI newsletter: www.oecd.org/sti/news.htm  
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Going Digital Governance Structure 
 

Project Leader 
Deputy Secretary General Douglas Frantz 

Oversee and implement Going Digital project 
Chair the Directors Group 

 

Lead Committee 
Committee on Digital Economy Policy 
Accountable for overall Going Digital project 

Co-ordinate and declassify horizontal outputs 

 

Core Committees 
14 substantive OECD committees 

Responsible for work in committees’ areas 
Declassify relevant outputs in their areas GOING DIGITAL FRIENDS  

Ambassadors  
Contribute to coherence and co-ordination 

Follow the evolving project framework  
Sounding board on recommendations 

Ensure close links to capitals 

EXPERT ADVISORY GROUP 
Academics, practitioners,  

business and civil society leaders 
Provide strategic guidance 

Bring “fresh thinking” from outside OECD 
Promote the Going Digital project 

OECD COUNCIL 
Approve Going Digital project 

Provide strategic guidance and input 
Biannually review progress 

OFFICIAL 

INFORMAL 

DIRECTORS GROUP 
DSG Frantz and Directors of core 

committees’ directorates 
Provide Strategic guidance 

Accountable for delivering outputs  

Decide on CPF allocation   

CO-ORDINATORS GROUP  
Secretariat at working level from  

core committees’ directorates 
Co-ordinate horizontal work 
Help develop joint narrative 

COMMUNICATIONS GROUP 
Secretariat at working level, incl. PAC 
Develop and implement the communications  

strategy for the Going Digital project 

INTERNAL 

2 March 2017 

STEERING GROUP 
Representatives of 

Core committees, Countries  
and stakeholders 

Ensure coherence and horizontality  
Provide substantive input to key  

horizontal outputs  


