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Since 2008, Mexico and OECD are cooperating in an 

initiative to strengthen competitiveness in Mexico 

To improve competitiveness in Mexico by reforming and 
modifying the regulatory and institutional framework. The 
regulatory reform pillar has the objective improving the business 
environment by making easier for businesses to start, function, 
and grow.  

What is the 
objective? 

Recommendations, strategies, advice, and capacity building 
based on best international practice. OECD’s contributions have 
taken the form of notes, executive presentation, extensive 
reports, courses, and working papers and formal publications. 

What does OECD 
provide to Mexico? 

Who is involved? 

The Regulatory Policy Division 
of the OECD, the Vice-Ministry 
for Competitiveness of the 
Mexican Federal Ministry of 
Economy, and the Federal 
Regulatory Improvement 
Commission (COFEMER) 2 
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Online one-stop shop Tuempresa.gob.mx: a 

significant first step, in the road to consolidation (1) 

The OECD estimated that entrepreneurs save 
65% on administrative burdens thanks to 
tuempresa.gob.mx. In the 2011 Doing Business 
report, Mexico gained 6 points, from 41 to 35, 
and was the only OECD country among the top 
ten “most improved”. 

An on-line one-stop shop that consolidates and simplifies 
the 5 procedures to create a legal business entity into 1 step.  
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The design was guided 
by international 
experience, considering 
the institutional 
settings of Mexico 

OECD reviewed the experiences of 
Portugal, Spain, Brazil, Chile. It included 
phone conversations with key officials 
directly involved in their country 
initiative. 

 

More support to simplify or eliminate 
the participation of notaries was 
needed. Internal discussion within the 
Ministry of Economy did not result in 
strong support to simplify the 
participation of notaries. 

Online one-stop shop Tuempresa.gob.mx: a 

significant first step, in the road to consolidation (2) 
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A bold initiative that 
broke existing inertia 
and overcame 
internal resistance  

With strong support from the Office of 
the President, the Ministry of Economy 
obtained the cooperation of the Tax 
Authority and the Ministry of Foreign 
Affairs. The interconnection of 
databases was the key element for the 
system to work, it required negotiation 
between different Ministries to 
establish “new ways of thinking and 
doing things” 

Online one-stop shop Tuempresa.gob.mx: a 

significant first step, in the road to consolidation (3) 
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Online one-stop shop Tuempresa.gob.mx: a 

significant first step, in the road to consolidation (4) 

The interface with 
other e-government 
systems is being 
improved to ensure 
wide usage; 
interconnection with 
local government 
portals is under way 

Notaries have alternative e-
government systems that compete 
with Tuempresa.gob.mx.  Efforts are 
under way to unify the systems, and 
increase usage. In a second stage, 
promotion across entrepreneurs will be 
intensified 

 

Business need local licenses to make 
the first sale. Several states and 
municipalities, some of them with the 
help of the federation, are developing 
their own one-stop shops, to 
interconnect it with tuempresa 
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Simplification of Economic Processes: horizontal and 

vertical coordination, that requires sustained efforts 

overtime (1) 

The recommendations aim to: 

1. Reduce response times from the different levels of 
government when issuing licenses and authorizations by 
organising the process better 

2. Reduce the administrative burdens for business and 
citizens, and make the process predictable 

3. Consolidates the economic process approach, by making 
the regulation work for the benefit of the citizen and 
businesses. 

 The OECD produced a toolkit that  provides recommendations  to 
simplify economic processes: Business start up, Construction permits,  

Registering Property 
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Based on evidence and 
best practice 

24 recommendations of high impact 
that comes from a set of more than 
830 individual recommendations 
and best practice. It was the result 
of an evaluation of formalities on 9 
Mexican states, and the review of 
regulatory policies and institutions in 
3 Mexican states and 3 international 
regions in Canada, Spain, and Italy 

Simplification of Economic Processes: horizontal and 

vertical coordination, that requires sustained efforts 

overtime (2) 
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For the process 
approach to be 
effective, Ministries 
and officials across 
governments must 
coordinate when 
implementing reform  
and enforcing 
regulation 

On average, each economic process 
involves 8 entities and 2.6 levels of 
government. To ensure that 
regulation works for the benefit of 
the citizen and businesses, 
horizontal and vertical integration 
must be achieved, in a permanent 
effort 

Simplification of Economic Processes: horizontal and 

vertical coordination, that requires sustained efforts 

overtime (3) 
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Concluding remarks 

Local processes and local officials are key for national strategies 
to work, but high level support and leadership are needed to 
push for reform. In the case of tuempresa and the simplification 
of economic processes, the Ministry of Economy of the Federal 
Government, wit the strong support of the Office of the 
President, led the initiatives.  The support of the state Governors 
is key to get the state and municipal governments to cooperate. 

How local processes 
of improvement 
become a national 
process with 
bottom-up 
organizational logic? 

Best national and international practice should be taken into 
account. Recommendations gain authority and officials are willing 
to follow them when they come from their peers 

Guiding principles 
for streamlining 
work processes in 
the government  

Improvement 
through technology: 
strategy or tool for 
implementation? 

Both, but ICT tools should be accompanies by other 
simplification efforts.  Tuempresa needs to be integrated to 
other e-government tools and data requirements need to be 
simplified.  A significant simplification of economic processes can 
only be achieved by implementing a variety of measures, 
including ICT tools, reengineering of processes, transparency, and 
coordinating mechanism, amongst others  
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