
 

 

Country Reforms Matrix - Mexico 

Lab Theme 
Policy 

Name/Concept/Leading 
Institution 

Policy Description 

Lab 1 - Voice 

Engaging citizens 

Civic Participation Policy 

In 2014, the Civic Participation Policy was implemented. 109 government departments 
developed 149 exercises on civic participation (open dialogue sessions). 16,811 citizen 
proposals were received, of which 97.2% were agreed upon by the various institutions and 
detailed explanations in response to citizen proposals were posted to departmental websites. 
 
The process included participants from NGOs, civil society organizations, academic institutions, 
business and the general public. The process also allowed social agents to evaluate the process, 
contributing to social inclusion and accountability. 
 

Eight Executive Action 
to Prevent Corruption 

The Eight Executive Action to Prevent Corruption states that the active participation of citizens 
is necessary to identify processes and procedures vulnerable to conflicts of interest or 
corruption. 
 

Framework Agreement 
on Collaborating with 

the Business 
Coordinating Council 

In 2015, a framework agreement on collaborating with the Business Coordinating Council 
(CCE) was signed. Its purpose is to implement best practices for efficient public service 
management, prevent corruption (especially in procurement and public works), promoting a 
feedback mechanism to assess public servant’s behaviour, and increasing transparency and 
integrity in governance. 
 

Open Government 
Open Government 

Partnership 

Mexico is one of the 8 founding governments of the Open Government Partnership (OGP). On 
September 24th, 2014 Mexico became the first Latin American nation to chair the OGP. As part 
of the Action Plan 2013-2015, 5 Key topics for the country development were:  

1. Government focus on citizens 
2. Open and collaborative federal budget 
3. Open data for development 
4. Citizen empowerment and participation 
5. Transparent governance in the use of natural resources 
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Establishing 
partnerships 

Collaboration with the 
Mexican Chamber of 

Industry of Construction 

In 2015, a collaboration agreement was signed with the Mexican Chamber of the Industry of 
Construction. The purpose of this agreement was to provide greater equity and transparency 
to public works projects to limit corruption. 

Law on Public Private 
Partnerships 

In 2012, the Law on Public Private Partnerships and the 2014 Energy Reform reformed the 
way companies provide public services. 
 

Integrating groups 

National Development 
Plan and the Program 

for a Close and Modern 
Government 

Cultural groups, socio-economic groups, and gender equity were part of the National 
Development Plan and the Program for a Close and Modern Government. These programs 
were implemented across the Mexican government. Based on their experience and current 
legislation, Social Witnesses participated in public procurement process in order to improve the 
playing field between bidders and the quality of public procurement, as well as promote 
actions that improve efficiency, effectiveness, impartiality, transparency and fighting corruption 
in the tendering process. 
 

Using ICTs 
Administrative Manual 
of General Application 

Information and Communication Technologies (ICTs) use has been encouraged across the 
Mexican government. In 2011, the Administrative Manual of General Application was 
produced and updated annually, which provides guidance for ICT use. In addition, the 2014 
Federal Law of Telecommunications and Broadcasting was amended, which modernised the 
regulations around ICT use. 
 

Using ICTs 

Gob.mx 

As part of the National Digital Strategy and Action Plan for Open Government Partnership, the 
site gob.mx was created to provide a single access point to digital information, procedures, and 
services as well as a platform for citizen participation. The portal also serves as a collaboration 
tool with the Federal Regulatory Improvement Commission (COFEMER). 
 

Portal to monitor the 
procurement process 

A separate portal was created so that the public can see which public servants are involved in 
procurement. This includes details of the parties involved, listing when a contract is awarded, 
and a list of suppliers sanctioned by the Federal government. Additionally, the government 
information system called "CompraNet" contains the register of Social Witnesses who oversee 
the public procurement process. 
 

http://www.gob.mx/
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Involving citizens 

Program for a Close and 
Modern Government 
2013-2018, and Social 

Comptroller 

One action the Program for a Close and Modern Government 2013-2018 (PCMG) takes is to 
establish a consultation mechanism with private industry, organizations, and the OSC to 
support government decision making. 

Everyday Justice 

The think-tank Centre for Research and the Teaching of Economics (CIDE) was tasked by the 
President to assess the level of performance in the justice system and find possible solutions 
concerning access to non-criminal justice in Mexico. A series of public consultations were held 
with scholars, governmental and non-governmental organizations, As well, an online survey 
was conducted examine citizen's experience with access to justice. As a result, CIDE put 
forward 20 recommendations. 
 

Social Witnesses 

Based on their experience and current legislation, Social Witnesses participated in public 
procurement process in order to improve the playing field between bidders and the quality of 
public procurement, as well as promote actions that improve efficiency, effectiveness, 
impartiality, transparency and fighting corruption in the tendering process. 
 

Lab 2 - Design 

Utilising a mix of policy 
instruments 

Program for a Close and 
Modern Government 

2013-2018 

The Program for a Close and Modern Government 2013-2018 (PCMG) serves to ensure civil 
participation is considered in the formal Government Planning initiatives. The Ministry of Public 
Finance and the Ministry of the Public Function sign ‘collaboration principles’ with ministries to 
support the PCMG. One action the PCMG takes is to establish a consultation mechanism with 
private industry, organizations, and the OSC to support government decision making. To 
implement this, the ‘collaboration principles’ carry out civic participation exercises with 
strategic groups, specifically social and private industry, and to act on citizen’s proposals. 
 

Public consultation 

Additionally, the Ministry of Government works on several consultations inside government 
and with civil society. The goal of these consultations is to develop guidelines that the 
government can use to increase civic participation. 
 

Using joined-up 
government 

National System of 
Transparency 

To establish a National System of Transparency, Article 6 of the Constitution was amended in 
2014. On May 4th, 2015 the Federal Executive promulgated the General Law of Transparency 
and Access to the Public Information. 
 

National Anticorruption 
System 

Approved by the National Congress and Local Congresses, the National Anticorruption System 
(SNA) was promulgated by the Federal Executive on May 27th, 2015. Its main objective is to 
inhibit and punish acts of corruption committed by government officers and the employees of 



 

Lab Theme 
Policy 

Name/Concept/Leading 
Institution 

Policy Description 

the private sector, nationwide.  
 

Fostering a whole-of-
government approach 

National Anticorruption 
System 

The reforms made by the National Anticorruption System (SNA) implemented rules to avoid 
corruption and conflict of interest, as well as granting power to the Supreme Audit of the 
Federation to monitor public resources and the Federal Court of Administrative Justice to 
punish public servants who participate in corruption. To create this national system, 
coordination between authorities at every level of government and the involvement of citizens 
through the Committee of Civic Participation is necessary. 
 

General Law on 
Transparency and 
Access to Public 

Information 

In 2015, the passing of the General Law on Transparency and Access to Public Information 
(SNT) establishes the right of access to information to everyone, allowing for transparency and 
accountability. To implement this, coordination between government bodies, political parties 
and various public and private sector bodies will be required to provide and assemble the 
information. 
 

Engaging with 
innovative practices 

Program For a Close and 
Modern Government 
2013-2018 - "Guide to 

Innovation" 

A culture of innovation has been fostered inside institutions of the Federal Government to 
identify innovative solutions to institutional challenges. To promote critical thinking processes, 
a Guide to Innovation was released on December 2014, and distributed in 2015. Starting 2016, 
the main emphasis will be on sectorial challenges and opportunities arising from structural 
reforms and Presidential Executive Orders. Currently, a pilot testing is running. 
 

Lab 3 - Delivery 

Strengthening the civil 
service 

Professional Career 
Service Law Regulation 

The Professional Career Service Law regulation (2003), as well as several 2010 documents, 
establishes guidelines for joining, developing and evaluating the performance of civil servants. 
 

Building a diverse & 
inclusive civil service 

National Development 
Plan 2013-2018 

The National Development Plan (NDP) 2013-2018, through its cross-cutting Gender 
Perspective strategy, establishes the Government commitment to ensuring the equality of 
opportunities between all people. 
 

Law on Professional 
Career Service in the 

Federal Public 
Administration (LSPC) 

The Law on Professional Career Service in the Federal Public Administration (LSPC) provides 
equal opportunity access to the public service, based on the principles of merit-based 
competition, gender equality and equity. The equity principle prevents discrimination based on 
age, race or ethnicity, health status, different capacities, religion or creed, marital status, social 
status or political origin. 
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Building trust in 
government 

Code of Conduct 

97 per cent of Federal Public Administrations enforce a Code of Conduct and an Ethics 
Committee. The Ethics Committee is an advisory body that meets periodically to promote 
actions in favour of integrity and ethical behaviour. 
 

Ministry of Public 
Administration 

The Ministry of Public Administration has recently renovated the regulatory framework for 
ethics to prevent corruption and avoid conflicts of interest. In 2015, an agreement to issue a 
new Code of Ethics was advertised, including new integrity, ethical, and conflict of interest rules 
for the civil service. The Ministry is also creating a unit specialized in ethics and conflict of 
interest prevention. The unit will design policies, rules and instruments to promote integrity 
and prevent conflict of interest.  
 

Agreement Establishing 
the Protocol for Issuing, 
Granting and Renewing 

Public Contracts, 
Licenses, Permits and 

Concessions 

A new Agreement Establishing the Protocol for Issuing, Granting and Renewing Public 
Contracts, Licenses, Permits and Concessions aims to establish rules for granting various 
government contracts, including international business transactions. 

Rules concerning 
disclosing assets and 

conflict of interest 

New rules for the disclosure of assets and potential conflict of interests for the President, 
Secretaries of State and Attorney General’s Office were implemented. 

Reaffirming the core 
values in the public 

service 

Rules of Integrity and 
the New Code of Ethics 

On August 20th, 2015, the Ministry of Public Administration published the Agreement that 
issued new Code of Ethics as well as new Integrity Rules, both of which govern the conduct of 
federal public servants. The new Integrity Rules set behaviour requirements in 12 areas of 
public performance: respectful treatment to the public, provision of transparency, and 
appropriate use of resources. These rules intend to provide guidance and certainty to the 
ethical behaviour expected of public servants. Regarding the values contained in the new Code 
of Ethics, the Ministry of Public Administration offers the course on "culture of lawfulness for 
public servants", which aims at make public servants aware of the importance of the legal 
framework in a state of law. This course is conducted at the request of the government 
agencies, according to the training programs that have been defined for their staff. Throughout 
2015, the course has been imparted eight times, training 128 public servants. 
 

http://www.funcionpublica.gob.mx/web/doctos/temas/acciones/acuerdo-codigo-etica-reglas-integridad-lineamientos-comites-eticas-conflicto-interes-dof-19082015.pdf
http://www.funcionpublica.gob.mx/web/doctos/temas/acciones/acuerdo-protocolo-actuacion-manifiesto-vinculos-dof-19082015.pdf
http://www.funcionpublica.gob.mx/web/doctos/temas/acciones/acuerdo-protocolo-actuacion-manifiesto-vinculos-dof-19082015.pdf
http://www.funcionpublica.gob.mx/web/doctos/temas/acciones/acuerdo-protocolo-actuacion-manifiesto-vinculos-dof-19082015.pdf
http://www.funcionpublica.gob.mx/web/doctos/temas/acciones/acuerdo-protocolo-actuacion-manifiesto-vinculos-dof-19082015.pdf
http://www.funcionpublica.gob.mx/web/doctos/temas/acciones/acuerdo-protocolo-actuacion-manifiesto-vinculos-dof-19082015.pdf
http://www.funcionpublica.gob.mx/web/doctos/temas/acciones/acuerdo-protocolo-actuacion-manifiesto-vinculos-dof-19082015.pdf
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Establishing gender 
balance in the civil 

service 

National Program for 
Equal Opportunities and 

Non-Discrimination 
against Women, 2013-

2018 

The National Development Plan (NDP) 2013-2018, establishes the Government commitment to 
ensure the equality of opportunities between all people.  The National Program for Equal 
Opportunities and Non-Discrimination against Women, PROIGUALDAD 2013-2018 has been 
created in order to comply with the obligation under the NDP to implement the cross-cutting 
Gender Perspective strategy in all government programs, actions and policies. Throughout six 
cross-cutting objectives, this Program provides general and specific strategies and lines of 
action that must be followed by the agencies of the FPA, for the purposes of achieving 
substantive equality between women and men in corresponding areas. The LSPC establishes 
the principle of Gender Equality, by which equality of opportunity is promoted for anyone 
regardless of gender. 
 

Establishing gender 
balance in the civil 

service 

Employment Equality 
and Non-discrimination 

Rule 

Employment Equality and Non-discrimination Rule (NMX-R-025-SCFI-2015) is a mechanism to 
recognize public, private and third sector workplaces that have practices on gender equality 
and non-discrimination 
 

Lab 4 - 
Accountability 

Developing a 
coordinated 

government-wide 
evaluation system 

Rules on Professional 
Career Service 

Rules on Professional Career Service establish clear requirements to evaluate the performance 
of the individual and administrative unit. 
 

National Anticorruption 
System 

The National Anticorruption System (SNA) implements rules to avoid corruption and conflict of 
interest, as well as granting power to the Supreme Audit of the Federation to monitor public 
resources and the Federal Court of Administrative Justice to punish public servants who 
participate in corruption. To create this national system, coordination between authorities at 
every level of government and the involvement of citizens through the Committee of Civic 
Participation is necessary. 
 

General Law on 
Transparency and 
Access to Public 

Information 

The General Law on Transparency and Access to Public Information was passed in 2015, which 
promotes transparency and accountability through establishing the right of access to 
information for everyone. To implement this, coordination between government bodies, 
political parties and various public and private sector bodies will be required to provide and 
assemble the information. 
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Collaboration 
Agreements 

Mexico has tried to sign Collaboration Agreements to encourage the exchange of best 
practices with other countries regarding transparency, integrity and preventing conflict of 
interests. One such agreement was signed with the Office of the United Nations against Drug 
and Crimes (UNDOC) and seeks to implement a project to prevent the corruption of children. 
The UNDOC created a roundtable with several international organizations and federal 
departments. They are working together to create the ‘Mexican Model,’ a standardized 
practice to promote children education and fight against corruption, which includes a gender 
approach. 
 

Strengthening 
performance 
management 

Performance Evaluation 

Performance evaluation is the method by which the public servants are measured, both 
individually and collectively, regarding the qualitative and quantitative aspects of compliance 
with the functions and goals assigned to them, according to their skills, abilities and suitability 
for the position they occupy. One of the most important tools of the performance evaluation 
process is that it must occur through dialogues of development between appraisers and 
appraised. 
 

Identifying what works 

Survey of Organizational 
Climate and Culture of 

the Federal Public 
Administration 

The Survey of Organizational Climate and Culture of the Federal Public Administration (ECCO) 
was implemented in 2002 on the initiative of the Presidency of the Republic. The purpose of 
this survey is to measure public servant's perception of certain factors that positively or 
negatively affect their performance, productivity, quality of the services and the image of the 
agency they work for. Results from the survey are used to improve the workplace, which seeks 
to improve public servant compliance with the institutional mission. 
 

Utilising policy and 
programme 

experimentation/pilotin
g 

Pilot Program for the 
national single window 

for formalities and 
government services 

19 March and 26 April 2014, the coordination and collaboration agreements were signed to 
establish the "pilot program for the national single window for formalities and government 
services", with the states of Colima and Jalisco, respectively. 

Interoperability 

Through the website, gob.mx Mexico is building the foundations for interoperability within the 
government to provide better public services. A key element of this program is the 
development of a digital identity that allows citizens to access the service.  
 

http://www.gob.mx/
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Civic Innovation and 
Participation 

The National Innovation Agents is a project of the National Digital Strategy developed to 
create collaboration between the public sector and the civil society. The main objective of this 
program is to boost Information and Communication Technology (ICT) projects to solve public 
issues through open innovation, design focused in the citizen, agile development and measure 
its impact. Through this strategy, Mexico has progress on projects related to:  

 The quality of education  

 Government transformation 

 Universal health 

 Public safety 

 Digital economy 
 

Digital Economy 

Mexico is triggering innovation and entrepreneurship ecosystems to foster a digital economy 
that encourages an increase in productivity and the development of new digital businesses, 
products and services. Mexico is fostering the new digital goods and services market through 
investing MXN $727m/USD $48.3m in developing the Program for the Development of the 
Software Industry PROSOFT 3.0.  
 

 

 


