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DRAFT AGENDA: 7th OECD HIGH LEVEL RISK FORUM 
 

Day 1: Tuesday 5th December 2017 
CO-ORDINATING RISK MANAGEMENT ACROSS GOVERNMENT FOR 

GREATER RESILIENCE 
08:45-09:15  

Registration and welcome coffee 

09:15-09:30  

Welcome 

The ‘Special session’ will examine co-ordinated efforts across government, the private sector and civil 
society as a key to building national resilience and to facing a range of threats and risks.   

The first day will include joint sessions with the participation of experts and delegates from different 
OECD policy communities whose work complements HLRF efforts to enhance national resilience.  

The OECD will set the stage for the day’s discussions, underscoring the importance of public policy 
coherence in risk management policies and the opportunity to contribute to inclusive growth and the 
achievement of the Sustainable Development Goals.  

The joint sessions will be co-chaired by Tina Gabbrielli, Department of Homeland Security (United 
States), Chair of the High Level Risk Forum, and Ms. Norma Alicia Rosas Rodríguez, Comisión 
Nacional de Seguros y Fianzas (Mexico) Chair, Insurance and Private Pensions Committee. 

09:30-11:15 

Session 1: Developing an integrated policy approach to risk management across government for 
building greater national resilience  

The implementation of risk management policies involves a wide range of government ministries and 
bodies, each with its own set of authorities/ powers and policy tools. These bodies and agencies are 
responsible for different types of interventions related to ensuring public safety and security, investing 
in disaster risk reduction and ensuring the availability of financial resources to address the impacts of 
disasters.  

This session will examine options for governments to better integrate the design and implementation of 
different types of risk management policies into a comprehensive strategy. Speakers will provide 
examples of mechanisms that enable effective collaboration across ministries and levels of government 
and in co-operation with the private sector and civil society to improve policy outcomes as well as 
lessons on what could work better. Participants will be invited to discuss how governments overcome 
silo approaches in the management of a wide range of hazards and threats, including climate related and 
security risks.   

Speakers: 

Mr. Stefan Brem, Head of Risk Analysis and Research Coordination,Federal Office for Civil Protection, 
Switzerland 

Mr. Bruno Spicher, Head of Corporate Business, Allianz Switzerland 

Ms. Laure Tourjansky, Head of Unit, Natural and Hydrological Risks, General Directorate for 
Prevention of Risks, Ministry for Ecological and Inclusive Transition, France 
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Ms. Sophie Salaun-Baron, Head of the Natural Disaster Division, Ministry of the Interior, France  

Questions for discussion:  

What examples can be found of inter-ministerial co-operation in the design of risk management 
policies?  

What case studies, or other forms of evidence, indicate that integrated approaches to policy design 
deliver improved risk management policy outcomes?  

Reference document: 

Session 1 Discussion Note - GOV/PGC/HLRF/RD(2017)1 

Harnessing innovation to reduce disaster risk in Austria, France and Switzerland - 
GOV/PGC/HLRF(2017)1 

Note: This session will be held jointly with members of the OECD Insurance and Private Pensions 
Committee, and will invite participation from other relevant OECD bodies, including those under the 
Environment Policy Committee. 

11:15 – 11:30 Coffee Break 

11:30-13:00 

Session 2:  Examining government approaches to the management of disaster related contingent 
liabilities  

This session will look at plans for the management of disaster-related contingent liabilities (i.e. the costs 
of disasters to public finances once they occur). The strategies used to manage these risks have 
implications for the financial relationship between national and sub-national authorities, the level of 
insurance take-up and incentives for risk reduction investments.   

Policy coherence is complicated due to the many departments and agencies responsible for 
administering various policy tools to manage contingent liabilities, including those responsible for 
disaster risk management, environmental risks, insurance regulation and public financial management.  
Specific country examples of how governments manage these fiscal risks and how inter-departmental 
co-ordination can assist this process will be examined.  

Participants will be invited to reflect on the findings of the recent OECD/World Bank cross country 
study on this topic and how to promote good practices for building resilient economies.  

Speakers: 

Dr. Nick Carroll, Economic Counsellor, New Zealand Permanent Delegation to the OECD 

Mr. José Gerardo López Hoyo, Comisión Nacional de Seguros y Fianzas, Mexico  

Mr. Charles Whitmore, Managing Director and Head of Property Solutions Group, Guy Carpenter 

Questions for discussion: 

What is the role of interdepartmental co-ordination in the management of contingent liabilities?  

Which ministries/agencies can contribute to this process and how can this process be improved? 

In the context of allocating responsibility for disaster-related costs effectively, are incentives aligned 
with the broader policies in this area? 

To what extent are insurance arrangements taken into account or established to manage disaster-
related contingent liabilities? 

https://one.oecd.org/document/GOV/PGC/HLRF/RD(2017)1/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF(2017)1/en/pdf
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Reference documents:  

Managing contingent liabilities related to disasters and losses from disasters - 
GOV/PGC/HLRF(2017)5 

Session 2 Discussion notes - GOV/PGC/HLRF/RD(2017)2 

13:00 – 14:30 Lunch Break 

14:30-16:15 

Session 3: Setting priorities for a government wide portfolio of critical risks   

Governments have to contend with a wide range of critical risks, some of which are clearly 
differentiated by the timeframe of their occurrence, e.g. endemic risks, industrial accidents triggered by 
natural or man-made causes, and long term risks due to changes in technology, society and 
environment. This session will build on previous discussions of the High Level Risk Forum on National 
Risk Assessments to examine how governments set priorities amongst different types of risks. Speakers 
will be invited to present how governments compare such different types of risks and set priorities. 
Participants will be invited to discuss whether the evidence supports current priorities.    

Speaker: 

Mr. Nestor Alphonso Santa Maria, Civil Contingencies Secretariat, Cabinet Office, United Kingdom  

Questions for discussion:  

Is there a methodologically sound approach to compare and prioritise very different types of critical 
risks? How do nations balance steady state risks with contingent risks? 

What critical risks are considered a priority for governments right now?  

What views do the private sector and civil society have on the priorities of governments?  

Reference documents:  

Cross country report on National Risk Assessments 

Note: This session will invite participation from colleagues and experts involved in other OECD policy 
communities. 

16:15-16:30 Coffee Break 

16:15-18:00 

Session 4: Achieving coherence and bridging the gaps in the integration of risk management 
policies: What are the opportunities?  

This session will take stock of the discussions over the course of the day, and open discussion to 
participants to examine the potential of how the OECD could support country efforts to enhance 
integrated approaches to risk management. This discussion could explore how the OECD as a unique 
multipurpose organisation can provide advice on how to improve policy coherence in this area and the 
implementation of international commitments on risk management and national resilience. The 
discussion will also explore the role that public and private sector partnerships can play in these 
contexts given the broad range of risks -- from natural disasters to human-induced threats posed by 
transnational criminal and terrorist networks—that must be effectively coordinated and managed to 
build a resilient society. 

Open Discussion  

https://one.oecd.org/document/GOV/PGC/HLRF(2017)5/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF/RD(2017)2/en/pdf
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Questions for discussion:  

What areas of integrated policy research would support government efforts to build national resilience?  

How can countries mobilise at home and engage at the international level to leverage limited 
resources, coordinate to limit duplication of efforts, and foster an integrated approach to building 
resilience? 

How can the OECD help to support this agenda, and what role could it play? 

Note: This session will be held jointly with members of the OECD Insurance and Private Pensions 
Committee, and will invite participation from other relevant OECD bodies, including those under the 
Environment Policy Committee. 

 
18:00 Cocktail – Salon George Marshall 

 

Day 2: Wednesday 6th December 2017 
Critical Infrastructure Protection 

08:30-09:00 

Welcome Coffee 

09:00-09:15 

Welcome and Chair’s Summary of Day 1 

The Chair, Ms. Tina Gabbrielli, will summarise Key Points from the ‘Special Session’ and brief 
participants on the agenda.  

 
Reference Document: 

Agenda - GOV/PGC/HLRF/A(2017)2/REV1 

09:15-09:45 

Session 5 – Presentation of the OECD report on Governance of Critical Risks  

The OECD will present the findings of the OECD report on the Governance of Critical Risks, 
highlighting the progress that countries have made in implementing the OECD Recommendation and 
the role of the High Level Risk Forum to work with countries to address gaps in risk governance. 
Participants will be invited to consider the opportunity to bring key issues to political attention in future 
meetings of the HLRF and to reflect on how to effectuate policy change in institutions to contend with 
the complexity and uncertainties of critical risks.  

Reference documents: 

OECD report on the Governance of Critical Risks 

Risk Governance Country Profiles - GOV/PGC/HLRF(2017)3 

Progress report on development of the Toolkit on Risk Governance - GOV/PGC/HLRF(2017)4 

Preparing governments for long term threats and complex challenges, discussion note - 
GOV/PGC/HLRF(2017)11 

https://one.oecd.org/document/GOV/PGC/HLRF/A(2017)2/REV1/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF(2017)3/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF(2017)4/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF(2017)11/en/pdf
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09:45-11:15 

Session 6 – Implementing critical infrastructure protection strategies: the role of information 
sharing 

This session will present the main challenges confronting the governance of critical infrastructure 
protection, reflecting on the need to complement legal frameworks with strategic partnerships between 
the public and the private sector. It will discuss the crucial role of information sharing, and the 
importance of partnering between government, private sector and civil society to enhance preparedness. 

This session will highlight good practices in the co-ordinated planning of critical infrastructure 
protection. Following the keynote speaker, discussion will focus on the implementation of national 
critical infrastructure protection programmes to illustrate the benefits derived from sharing information 
and joint planning concerning early warning, alerts, co-ordinated emergency response and rapid 
restoration of operations.  

Speakers: 

Mr. Robert Kolasky, Deputy Under Secretary (acting), National Protection & Programs Directorate, 
Department of Homeland Security, United States  

Mr. Stefan Brem, Head of Risk Analysis and Research Coordination, Federal Office for Civil 
Protection, Switzerland  

Mr. Yi, Han Kyung, Director General, Safety Management Policy Bureau, Ministry of the Interior and 
Safety, Korea 

Questions for discussion: 

How can critical infrastructure strategies foster information sharing between the government and 
private sector operators?  

How can government encourage active stakeholder collaboration in collective protection measures, 
and preparedness for new and emerging threats to critical infrastructure?  

Reference documents: 

Good governance in building critical infrastructure resilience - GOV/PGC/HLRF(2017)6 

11:15 – 11:30 Coffee Break 

11:30-13:00 

Session 7- Parallel Sessions 

Parallel Session 7A: Strengthening resilience in the energy infrastructure sector 

Energy infrastructure fuels the economy of the 21st century. Without a stable energy supply, health and 
welfare are threatened, and many processes that enable production and consumption cannot function. 
Energy infrastructure is increasingly owned or operated by the private sector, which supplies electricity 
to households and businesses, fuel to the transportation industry, and other sources of energy that are 
integral inputs to economic growth. This session will present how governments and the private sector 
co-ordinate across policy domains (e.g. energy, water, gas, transportation) to encourage protection of 
energy sector assets and to put into action resilience-building measures. Speakers will illustrate the 
importance of such co-ordination to design public policies that enable an environment for investing in 
resilience in the energy sector. The session will also consider how to address the challenge of quick 
restoration of the energy supply.  

  

https://one.oecd.org/document/GOV/PGC/HLRF(2017)6/en/pdf
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Speakers: 

Ms. Aušra Semaškienė, Co-Chair of NATO Industrial Resources and Communications Services Group, 
Ambassador at Large, Ministry of Foreign Affairs of Lithuania 

Mr. Yussie Shapiro, Director, Strategic Cooperation & Assistance Division, National Emergency 
Management Authority, Israel 

Mr. Sylvain Chapon, Strategic Marketing, ENGIE 

Questions for discussion:  

How formal does co-ordination between different ministries and energy sector stakeholders need to be?  

What actions can governments take to co-ordinate with operators in the protection of energy 
infrastructure and to support recovery of disruptions to its critical assets?    

What examples are there of energy sector investment in resilience measures, and in particular related 
to climate related risks? 

Reference documents: 

Good governance in building critical infrastructure resilience - GOV/PGC/HLRF(2017)6 

Critical Infrastructure Crisis Management - GOV/PGC/HLRF/RD(2017)4 

Parallel Session 7B: Governance of Critical Infrastructure protection: identifying and assessing 
interdependencies 

Critical infrastructure sectors include numerous essential services, some of which depend on each other 
to function. Disruption to one such sector can lead to severe knock-on effects to the service provision of 
other sectors. This session will discuss concrete examples of identifying and assessing sector 
interdependencies, and examine what interdependencies could imply for sharing the burden of 
resilience investments.  

Speakers: 

Mr. Georgios Giannopoulos, European Commission, DG Joint Research Centre (JRC) 

Mr. Duane Verner, Resilience Analysis Group Leader, Argonne National Laboratory 

Prof. Dr. Aleksandar Jovanovic, Chief Executive Officer, European Virtual Institute for Integrated Risk 
Management 

Questions for discussion: 

What examples are there of identifying the vulnerabilities between interdependent critical infrastructure 
sectors? 

What can governments do to foster collaboration with operators and to share the burden of investment 
in resilience measures? 

What examples are there of governments investing in resilience measures to ensure continuity of 
interdependent critical infrastructure assets when the operators have not done so? 

Reference documents:  

Good governance in building critical infrastructure resilience - GOV/PGC/HLRF(2017)6 

Critical Infrastructure Crisis Management - GOV/PGC/HLRF/RD(2017)4 

 

https://one.oecd.org/document/GOV/PGC/HLRF(2017)6/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF/RD(2017)4/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF(2017)6/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF/RD(2017)4/en/pdf
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13:00-14:30 Lunch – Château de La Muette 

14:30-16:00 

Session 8: Assessing insider threats and risks in foreign direct investments, and international 
commercial and government supply chains   

Governance of transboundary risks requires looking beyond borders, and the capacity to assess flows of 
people, goods and capital for risks. Speakers in this session will present examples of how governments 
and the private sector can identify and assess security risks associated with supply chains, employees 
and foreign investments, especially in relation to critical infrastructure sectors. Discussion will consider 
how to improve the mechanisms for rigorous identification and assessment of critical risks that can arise 
due to a breakdown of vetting or breaches of safeguards.  

Speakers: 

Mr. Daniel E. Payne, Director of the Defense Security Service, Department of Defense, United States  

Ms. Helen Simpson, Insider Risk Lead, British Petroleum 

Questions for discussion:  

What are the best practices for institutionalising supply chain risk management in government 
procurement and for critical infrastructure sectors?  

How should governments evaluate the threats and risks to National Security from insider threats that 
arise from potential foreign investments? 

How should evaluations of potential foreign investments in critical infrastructure effectively weigh the 
risks and benefits of each new investment case?  

What safeguards are in place to ensure that neither risk aversion nor risk tolerance becomes the norm 
in these decisions? 

16:00-16:15 Coffee Break 

16:15-18:00 

Session 9: Strategic crisis management: hybrid threats and risks   

The digital domain constitutes an essential difference between the 21st century risk landscape and 
systemic vulnerabilities 25 years ago. While the digital domain presents enormous economic benefits, 
with relatively little resource an aggressor can exploit vulnerabilities that present an asymmetrical threat 
to entire States or industries. This session will consider insidious threats to social cohesion and public 
trust, many of which are perpetrated through cyber platforms that are complex to monitor and secure.   
From the recent bouts with ransom ware to hybrid threats and meddling in elections, risk managers 
contend with a quickly evolving set of different threats that raise difficult policy considerations. 

Speaker: 

Mr. Hannes Kont, Deputy Secretary General of Rescue Policy, Ministry of the Interior, Estonia 

Mr. Jaarli Hoikka, Government Preparedness Unit, Prime Minister's Office, Finland  

Questions for discussion: 

How can like-minded countries coordinate action to more effectively prevent and respond to hybrid 
threats? 
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What is the role for the Centre of Government in developing and coordinating a strategy to counter 
hybrid threats?  

What scope is there for the private sector to play a role in such a strategy? 

How can governments mitigate hybrid threats without revealing their specific countermeasures to 
adaptive adversaries?  

Reference documents:  

Proposal for the OECD Workshop on Strategic Crisis Management in 2018- GOV/PGC/HLRF(2017)7 

Critical Infrastructure Crisis Management - GOV/PGC/HLRF/RD(2017)4 

Day 3: Thursday 7th December 2017 
08:45-10:00 

Session 10: Parallel Sessions 

Parallel Session 10A - Enhancing international co-operation and exchange of data with scientific 
advice during transnational crises 

The effective management of crises entails access to specialist scientific and technical advice. Recent 
crises such as the 2010 Icelandic Eyjafjallajökull volcanic eruption, the 2011 Great East Japan 
earthquake, floods in central Europe in 2013, the West Africa Ebola outbreak and the Zika and 
microcephaly public health emergency have highlighted the special challenges associated with 
responding to events that have transnational impacts: the need to understand the scientific basis of 
decisions made by different countries and the need to improve the sharing of data and information. This 
session will present results of OECD research on the exchange of data and information and co-
ordination of advice between national advisory systems and processes before during and after acute 
crisis situations. 

Speakers: 

Mr. Siegfried Jachs, Head of Unit, Federal Ministry of the Interior, Austria 

Mr. Morten Korslund, Special Advisor, Danish Emergency Management Agency (DEMA), Denmark 

Questions for discussion: 

What are the major challenges for sharing information internationally when responding to 
transnational crises? How can we address these challenges? 

What mechanisms are appropriate for ensuring provision of scientific and technical advice to 
governments during transnational crises? 

How can we ensure that science advice is based on good quality, up-to-date information? 

Reference documents:  

Science advice: international co-operation of data and information during trans-national crises - 
GOV/PGC/HLRF/RD(2017)3  

Parallel Session 10 B: Assessing disaster related damages and losses, and promoting cost effective 
investment in preventive measures 

This session will discuss the results of the OECD study on current country practices in collecting 
disaster loss and damage data to inform risk management policy making. Participants will be invited to 

https://one.oecd.org/document/GOV/PGC/HLRF(2017)7/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF/RD(2017)4/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF/RD(2017)3/en/pdf
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discuss a new study, which could focus on risk management expenditures and analytical tools such as 
cost benefit analysis for major infrastructure investment. 

Speakers: 

Mr. Tomoyuki OKADA, Water and Disaster Management Bureau Ministry of Land, Infrastructure, 
Transport and Tourism, Japan 

Dr. Igor Linkov, Risk and Decision Science Lead, US Army Engineer Research and Development 
Center, United States 

Dr. Reinhard Mechler, Deputy Program Director Risk and Resilience, International Institute for 
Applied Systems Analysis  

Reference documents:  

Improving the evidence base on the cost of disaster - GOV/PGC/HLRF(2017)2 

10:00-10:15 Coffee Break 

10:15-11:45 

Session 11: Country reports on lessons learned from disasters in 2017 

In a four-day period, Hurricane Harvey poured more than 40 inches (1,000 mm) of rain causing 
catastrophic flooding in Texas and Louisiana. It was only the first of several hurricanes in the 2017 
season to impact the southern United States, Caribbean and Antilles islands. The combined economic 
losses are estimated to surpass all previous hurricane seasons. Taken together with earthquakes in 
Mexico and Italy and fires in California and Southern Europe, disasters had a severe impact in 2017 
across the world. In this session high level officials will present key lessons learned in risk governance 
concerning e.g. decisions about evacuations, partnering with the private sector and civil society to 
manage consequences, and  working with sub-national levels of government to ‘build back better’. 
They will also highlight areas where emergency preparedness and response has made notable progress.  

Speaker: 

Mr. Daniel J. Kaniewski, Deputy Administrator, Federal Emergency Management Agency, United 
States  

Carlos Iván Márquez Pérez, Director General, Unidad Nacional para la Gestión del Riesgo de 
Desastres, Colombia 

Ms. Jeanette Moises Ramírez, Director General for Risk Management, Ministry of the Interior, Mexico\ 

Questions for discussion: 

What new lessons did these disasters reveal about the vulnerability of critical infrastructure in 
particular?  

What lessons were learned from these disasters concerning the roles of the private sector and civil 
society in contributing to national resilience? 

What resilience measures contributed to a more rapid recovery from the impacts of these disasters 
compared to previous similar events?  

What are the priorities for the recovery and reconstruction phase to fully draw the lessons from 
experience?  
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11:45-12:45 

Session 12: International outreach of the High Level Risk Forum 

This session will report on current OECD efforts to support countries in the effective implementation of 
risk governance strategies and their monitoring.  

Mr. Lahcen Daoudi, Minister of General Affairs and Governance, Morocco 

Mr. Carlos Hernando Loret de Mola de Lavalle, Viceminister for Territorial Governance, Peru 

Mr. Régis Thépot, Directeur Général des Services, EPTB Seine Grands Lacs, France 

Reference documents: 

Préparer la gouvernance des risques de demain au Maroc - GOV/PGC/HLRF(2017)9  
Mieux prévenir les inondations de la Seine en Ile-de-France - GOV/PGC/HLRF(2017)10  

12:45-13:45 

Session 13: Next steps forward 

The Chair will provide summary remarks concerning the future directions of the High Level Risk 
Forum and reflections on where it can add support efforts at international cooperation. Countries and 
partners are invited to table proposals for future projects as part of its programme of work, such as peer 
reviews, country case studies and national or thematic workshops in furtherance of implementing the 
OECD Recommendation on the Governance of Critical Risks. 

The OECD is committed to supporting international initiatives that complement the OECD 
Recommendation, such as the Sustainable Development Goals and the Sendai Framework for Action, 
and invites countries to consider collaborative projects with OECD that will enhance implementation of 
their goals 

Reference documents: 

Strategy Note HLRF 19-20 PWB - GOV/PGC/HLRF(2017)8 

https://one.oecd.org/document/GOV/PGC/HLRF(2017)9/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF(2017)10/en/pdf
https://one.oecd.org/document/GOV/PGC/HLRF(2017)8/en/pdf
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