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OECD Peer Review 

 An open and participatory approach with all the stakeholders 
 27 interviews with more than 50 stakeholders 
 Three international peers  
 The expert team from the OECD Secretariat 
 

 

 

A high participation of the stakeholders 
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 What would be the impact of a major flood in Paris? 
• Cascading effects through the interruption of critical networks 
• Macroeconomic impacts: the region represents 30 % of GDP 

An innovative economic assessment 



Impacts on networks: transport 



Impacts on networks: power 



6 

Impacts on networks: water 



DIRECT AND INDIRECT IMPACTS (Bio €) 
SCENARIO 

S 1  S 2  S 3 

CAPITAL DESTRUCTION  PRIVATE  1.6 8.8 15.4 
PUBLIC 1.6 4.7 14 

BUSINESS LOSSES 0.6 5.7 12.3 16 
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Micro-macro economic impact 
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A major disaster with many direct / indirect impacts 
Direct and indirect impacts on several millions of 

citizens and many companies 
Disturbance of the continuity of the State and the 

institutions 
Long duration which could expand beyond a quarter 

A significant macro-economic impact  
3-30 Bio € of direct damages 
1-60 Bio € of GDP losses over 5 years  
0.1-3 % increase of public debt  
10 000 - 400 000 job losses in the year of the crisis 

Not a systemic risk 8 

Key issues at stake 



1. An effort to recalibrate and better coordinate public 
policies could allow to reduce the consequences of such 
risk  

2. Anticipating and investing with the resilience and the 
attractiveness of the territory as objectives 

 
Few areas to further develop : 
 Inventing a new governance approach for prevention 
 Reinforcing prevention through whole-of-society 

resilience efforts  
 Developing a long term strategy for financing prevention 
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Key messages  
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1. What are the best governance mechanisms to articulate the 
different scales, and the complementary components of 
prevention (hazard/vulnerabilty)? 

2. How is it possible to engage and develop leadership and 
accountability in the domain of risk prevention to better align 
policies and objectives? 

3. How to develop linkages between prevention policies and 
other related policies such as crisis management, urban 
planning, water for mutual benefits? 

4. How is it possible to ensure that a long term vision for risk 
prevention is adopted and followed over the short-term 
period of current policy-making?  

5. How could opportunities be seized to move forward 
prevention policies?  11 

Key Issues on Governance 



6. How to properly engage all stakeholders from the public to 
the private sector to share their data and information for risk 
assessment purposes?   

7. How to ensure that all the necessary risk information can be 
made available for all stakeholders to plan and engage in 
prevention efforts (i.e. not only maps but also water depth, 
critical network interruption…)?  

8. What are the best ways to improve risk communication for 
low probability high impacts events without unnecessarily 
scaring people? How to invent a positive way to 
communicate on risks ? 

9. Is there a need to implement differentiated risk 
communication measures towards citizens, critical systems, 
businesses, decision-makers? 12 

Key Issues on Awareness 



10.Resilience to what? And for what? Is it to restore functionality 
without loss of essential identity? Or can we accept some 
changes in functionality/identity following a major disaster? 
What aspects of the identity of Paris can we accept will 
change? 

11.How to better enforce development laws preventing 
construction on risky land? Should flood-resilient construction 
be compulsory? How to mainstream resilience better in urban 
planning? 

12.How to better engage critical infrastructure operators in 
resilience efforts? What can be the contribution of regulation, 
market incentives, risk awareness, performance standards? 
How to foster business continuity for low probability high 
impact events? 13 

Key issues on resilience through 
structural and non-structural measures (1)  



13.Should the risks be prevented to the same degree for 
everyone under the principle of solidarity? 

14.How to ensure maximum benefits of multi functionality? 
When and with which information can we decide to invest 
for large-scale protection measures? 

15.How can the balance and appropriate mix between 
preparedness; prevention; coping and adapting be best 
defined?  
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Key issues on resilience through 
structural and non-structural measures (2) 



16.What are the most efficient schemes to finance risk 
prevention? 

17.How best to prioritise national resources allocation in 
prevention? Are cost-benefit analysis or multi-criteria 
analysis sufficient? What are the other options?  

18.Who should pay and who should benefit? How to define the 
funding share among the different stakeholders? Is the 
beneficiary pays principle sufficient?  

19.How to best define a long term strategy for financing 
prevention efforts for a low probability high impact event 
such as the Seine flood?  

20.Are there dedicated ways to finance prevention in your 
country that could provide inspiration for Ile de France? 
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Key Issues on Financing Prevention  
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Recommandations 



1. To ensure the appropriate linkages between the various 
scales – from the exposed Ile-de-France metropolis to the 
river basin – when implementing the`EU flood directive.  

2. To define an ambitious and mobilising vision over the 
long term together with actionable principles.  

3. To break down this vision into precise objectives and to 
make the stakeholders aware of their responsibilities..  

4. To create effective gateways between the flood risk 
management strategy and related public policies.  
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Recommendations on governance 



5. To continue to improve and harmonise risk knowledge and 
to ensure that risk information is made available.  

6. To reinforce the risk culture of citizens, decision-makers 
and companies.  

7. To improve the territories' resilience, using the 
opportunities offered by the Grand Paris project.  

8. To improve the critical networks' resilience level gradually 
and to act for the continuity of business and public services.  

9. To put the flood protection infrastructures under the 
responsibility of a single contracting authority 

10.To encourage experimentation with regard to the La Bassée 
storage project  
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Recommendations on the resilience 
measures 



11.To support the local of Seine flood risks management 
strategy in the Ile-de-France by a clear financial strategy  

12.To mobilise all the beneficiaries of preventive measures in 
a multi-level approach  

13.To clarify the priority criteria for prevention funding from 
State resources as well as the perspectives of European 
funding 

14.To re-examine the impact of the CAT-NAT system on flood 
risk prevention 

19 

Recommendations for financing  
prevention 
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Conclusions 
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