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Structure 

• Purpose of Victoria’s burden reduction program 

• Techniques to ease implementation  

• Participants 

• Creating incentives for delivery 

• How effort is focussed 

• What has been achieved 

• How the program is evolving 

• Some challenges 

• Lessons 
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Victoria’s leadership in regulation 

reform recognised by business 

• The Business Council of Australia benchmarked all 

states and jurisdictions in Australia in 2007 and 2010 

• Victoria was the joint leader in 2007 and the sole 

leader in 2010 

• VCEC undertaking inquiry into Victoria’s regulatory 

framework 
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Purpose of Victoria’s burden 

reduction program 

• Focus on burden reduction, not policy outcomes 

• Emphasis on a cultural shift in departments towards 

minimising regulatory burden 

• Free up resources in the economy for more productive 

uses 

• Increase Victoria’s attractiveness as a business 

location 

Reducing the Regulatory Burden (RRB) initiative 

reduces costs without reducing benefits 
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Facilitating initial implementation 

• Focus on burden reduction, not policy outcomes 

• Baseline estimate draws on overseas data 

• Adopt well-tried SCM approach, with subsequent 

enhancements 

• Train departments and consultants in identifying 

burden reduction opportunities  
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Key Actors 

• Better Regulation Unit 
(in the Department of Treasury and Finance) 
– designs and manages the program, monitors progress and reports 

to Cabinet, assesses measurements of change less than A$10 m/pa  

• Victorian Competition and Efficiency Commission 
– assesses impacts greater than A$ 10 m/pa 

• Departments and agencies 
– develop proposals for funding 

– implement approved proposals and their own initiatives  

• Business, not-for-profits 
– provide information  
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Creating incentives for departments 

and agencies 

• Public commitment to aggregate target through 

annual reporting by the Treasurer 

• Incentive Fund (A$42 million over four years, initially) 

• Significant level of transparency 
– Independent assessment of measurements 

– Publication of measurement reports 

• Business engagement and feedback 
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What has been achieved? 

Over A$400 m/ per annum in estimated savings by July 2012 
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The expanding Reducing the 

Regulatory Burden initiative 

Significant expansion in 2009 

• Overall new target of $500 million per annum in regulatory burden 

reduction by 1 July 2012 

• Broader range of  regulatory burdens and regulated entities 

Regulatory burdens  Regulated entities 

• administrative burden • businesses  

• substantive compliance 

burden 
• not-for-profit sector 

• costs of delays imposed by 

regulation 

• Income-generating economic 

activities of individuals 

• government services 
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Examples 

• World class service 

• Certificates of electrical safety 

• Planning and development approvals 

• Criminal trial procedures 

• Food safety 
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Challenges 

• Maintaining business engagement to ensure 

support 

– timely input from business 

– publication of initiatives 

• Ensuring timely delivery of departmental 

initiatives 

– funds released subject to milestone completion 

• Measuring delay costs 

• External validation 
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Lessons for Victoria 

• Building capability takes time 

• Incentives are important 

• Central co-ordination helps 

• Public reporting is important 

• The program can evolve 

• This is only one part of the broader reform 

agenda 


