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ITALY

Personnel development is an important tool for public organisations in improving performance, whilst it
also serves to motivate and retain staff.

The introduction of information technology in office work at all levels creates the necessity for adequate
training of all public employees. Unfamiliarity with the potential of the new technologies and lack of
training in their use can cause employees to reject them, vitiating the government’s very substantial
investment in this sector.

In this context, the Action Plan of the Italian Government proposes opening a new phase that empowers
and qualifies the changes in process through the appropriate use, extended and intensive, of new
information technologies.

Thus, staff training must be aimed at:

•  raising the level of competence in the use of IT both for those who already have some basic skills
and for those who are using computers for the first time;

•  increasing the productivity of all those who need to work with computers;

•  achieving a higher return on investment in IT;

•  ensuring that all computer-users understand how IT can be used efficiently and that they are
familiar with the problems of quality involved;

•  providing skills that enable anyone, regardless of level and type of schooling, to be part of the
“Information Society”.

Many Italian public employees (perhaps as many as half) already have some familiarity with IT
instruments. This familiarity is strictly correlated with the spread of personal computer use within the
public administration, which as we know is uneven. A programme for spreading the presence of IT
instruments and networks must accompany a programme of computer literacy.

1. Basic training

This action focuses on training public employees as users of information technology. The plan has two
facets:

•  provide computer literacy to all public employees;

•  improve the level of knowledge of those who already have some basic skills.
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The training courses will follow the pattern of the “European Computer Driving Licence” (ECDL), which
has been adopted as the standard by governments in many countries, such as the United Kingdom and
Norway.

The Italian Ministry of Education has recommended this approach to all technical secondary schools; the
ECDL has been proposed to EU member states as the standard certificate of basic qualification in
computer use.

The plan calls for 30 hours of training for every employee, both those taking computer literacy courses and
those taking more advanced training.

ECDL courses will be adapted to deal with the special problems of motivation of public employees. In
order to keep from taking employees away from their workplace, distance training methodology and
technology will be used.

The courses will consist in substantial part in actual practice and will require adequate structures
throughout the country.

Centres with labs for ECDL instruction and certification are present in all provincial capitals and many
technical high schools, and many university departments are also equipped to do the job.

2. Specialised training

This action seeks to enhance and update the specialised skills of the staff who are responsible for running
IT infrastructures, in particular, network infrastructure managers, of the document registration staff and of
the personnel in offices for relations with the public, to make them familiar with the new services made
available by legal and procedural innovation.

Specialised training will use instructional materials produced for the courses that the Authority for
Computerisation of the Public Administration is giving to network managers.

The Authority and the Formez Agency are finalising a convention for co-operation in providing the
consultation required for the dissemination of these courses to local governments.


