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Context 

The MENA-OECD Working Group on Integrity and Civil service (WG1)  

The Working Group on Civil Service and Integrity of the MENA-OECD Governance Programme brings 
together policy practitioners from MENA and OECD countries to engage in promoting integrity and 
preventing corruption. It is the leading network to promote a regional dialogue to exchange best 
practices in the area of civil service reform for integrity, innovative anti-corruption policies and 
institutions. The Working Group cooperates closely together with ACINET (Arab Anti-Corruption and 
Integrity Network). 

Building on more than ten years of experience and aligned with the Sustainable Development Goals, 
the MENA-OECD Governance Programme received a new mandate for 2016-2020 to leverage the 
power of the regional networks and provide implementation assistance in crucial areas of integrity 
and fighting corruption. Delivering on the new mandate, this Working Group meeting will prepare 
the ground for a regional report on internal control and risk management as levers to enhance 
integrity 

Internal control and risk management as levers to enhance integrity 

The OECD is supporting the MENA region in enhancing transparent and accountable governance, 
safeguarding integrity and building government institutions resilient to corruption.  

At the request of MENA governments, the MENA – OECD Governance Programme is currently 
preparing a regional report to identify common trends and challenges in corruption risk mapping, 
gather evidence and provide strategic advice to the region.  

This meeting will provide an opportunity to discuss good practices in internal control and risk 
management with peers from MENA and OECD countries and launch the stocktaking phase of the 
regional report, directed by the Working Group 1.  

Objectives of the conference 

 Engage MENA countries in the discussions about the importance of initiating internal control 
systems as a tool to fight corruption and fraud, and reinforce integrity in their public sectors ; 

 Exchange experiences with OECD and partners countries on how they have integrated risk 
management and internal control processes into their day to day activities to foster integrity 
and build more resilient institutions ; 

 Highlight the linkages between internal control, risk management & good and accountable 
governance ; 

 Stocktaking of existing risk management and control frameworks in MENA countries, in order to 
enrich the regional dialogue and the analysis conducted by the OECD.   
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Monday 18 April 2016 

Plenary Opening (Auditorium) 

08:30 - 09:00 Registration and coffee  

09:00 - 09:45 Welcome and introductory remarks 

Mr. Douglas FRANTZ, Deputy Secretary-General, OECD  

H.E. Mr. Kamel AYADI, Minister of Civil Service, Governance and Anti-Corruption, Tunisia 

H.E. Ms. Annika MARKOVIC, Permanent Representative, Ambassador to the OECD, Sweden  

MENA-OECD Working Group on Civil Service and Integrity (Room CC 16) 

10:00 - 11:00  
Session 1: The role of internal control and risk management functions in fostering 
integrity, and enhancing good and accountable public governance  

 OBJECTIVES: This session will provide an opportunity to present the working group on 
integrity and civil service the regional project on internal control and risk management 
system and its role in designing and implementing effective integrity reforms.  

Delegates are encouraged to express and exchange views on their expectations from this 
project and the way it can help the ongoing and future reforms in their countries concerning 
internal control system and how it can help to detect, prevent and respond to fraud and 
corruption risks.  

Moderator: Ms. Roula Sylla, Project Coordinator, MENA-OECD Governance Programme  

Speakers: 

 Ms. Linda Miller, Assistant Director, Forensic Audits and Investigative Unit, Government 
Accountability Office, United States 

 Mr. Benjamin Hill, Head of Specialised Unit on Ethics and Prevention of Conflicts of 
Interest, Ministry of Public Administration, Mexico  

Tour de Table  

 Questions for discussion  

> How can internal control systems, including the risk management function, reinforce 
the integrity system, thus enhancing good and accountable governance?  

> What are the basic steps and components towards establishing a robust integrity 
and ethics culture?  

Background documents 

 Draft OECD Integrity Recommendation 
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11:00 - 11:30 Coffee Break  

11:30 - 12:30 Session 2: Highlighting the linkages between control, risk processes & fighting corruption  

 OBJECTIVES 

This session aims to create a common understanding on how control and risk processes can 
foster effective anti-corruption initiatives and policies.  

The discussion is addressing the issue on how the existence of robust internal control, audit 
and risk management functions can have a direct impact on an agency’s integrity system, as 
it requires agencies to adopt safeguards and put in place controls to mitigate these fraud 
and corruption risks, thus enhancing their integrity.  

Moderator: Mr. Angelos Binis, Policy Analyst, Internal Control and Audit  

Discussants: 

 Mr. Hugues Esquerres, Inspector, General Inspection of Finances, Ministry of Economy 
and Finances, France  

 Mr. Antoine de Boissieu, Internal control consultant, France  

 Mr. Robert Gielisse, Public internal control consultant, The Netherlands  

 Delegates from Bahrain, Qatar, Morocco, Jordan, Tunisia, Lebanon and the Palestinian 
Authority will intervene and share their views on the discussion and the following 
questions.  

 Questions for discussion 

> What are the differences between corruption and fraud? 

> What are the benefits of engaging on a corruption risk mapping exercise? 

> How can we effectively address the fraud and corruption risks once identified? 

Background documents 

 Inventory of the OECD Integrity and Anti-Corruption Related Bodies, Instruments and 
Tools 

12:30 - 14:00 Lunch Break 
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14:00 - 15:00 Session 3: The way towards an effective internal control and risk managements system 

 OBJECTIVES 

This session will give delegates the opportunity to share their experiences and exchange 
views on the key steps and standards for designing and implementing effective internal 
control and risk management systems.  

Delegates will have the chance to discuss on the experience of an OECD member country, 
Germany and also on a MENA region example of designing and implementing an internal 
control process focusing on a Pilot project in Tunisia  

Moderator: Mr. Robert Gielisse, Public internal control expert, CIA, CGAP Moderator 

Discussants: 

 Ms. Silvia Späth, Detective Chief Inspector Federal Ministry of the Interior, Division O4 
Corruption prevention, Germany  

 Mr. Adnene Gallas, Director General, Chief of performance based-budgeting, Ministry 
of Finance, Tunisia  

 Ms. Imen Bachari, Director, Performance based-budgeting, Ministry of Agriculture, 
Tunisia  

 Delegates from Bahrain, Qatar, Morocco, Jordan, Tunisia, Lebanon and the 
Palestinian Authority will share their views on the topic of this session by addressing 
issues like necessary steps towards establishing a sound internal control system and a 
whole of government strategy for corruption prevention.  

 

 
Questions for discussion 

> How can we enable national institutions to focus their resources on high at risk 
areas, (e.g. procurement, payroll)?  

> What are the practical challenges of integrating internal control processes within 
public institutions?  

 

Background documents 

 Internal control and risk management for better governance in Tunisia (preliminary 
version) 
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15:00 - 16:00 Session 3: Discussion on the scope and the expected impact of the MENA regional project: 
“Supporting Corruption Risk Mapping for Effective Integrity Reforms in MENA countries” 

 OBJECTIVES 

During this session, delegates will exchange views on the EU Public Internal Control Systems 
Compendium and identify the linkages and the added value of the MENA regional project on 
internal control systems and curbing corruption.  

The Chilean procurement agency, ChileCompra, will enrich the dialogue by presenting a 
concrete experience of curbing corruption in the procurement cycle.  

Moderator: Mr. Robert Gielisse, public internal control expert, CIA, CGAP  

Discussants:  

 Ms. Dora Ruiz, Head of the Frameworks Agreement Division, from ChileCompra will 
present a specific example from the Chilean public procurement experience on how 
business intelligence can be an effective anticorruption tool for monitoring and 
prevention.  

 Delegates from Bahrain, Qatar, Morocco, Jordan, Tunisia, Lebanon and the Palestinian 
Authority as well as OECD and international experts and peers will share their views on 
the added value of this peer learning approach and their expectations from their 
participation to the project.  

 

 Questions for discussion 

> What is the added value of the EU Compendium of the PIC systems in the EU 
Member States?  

> How can this project be of assistance in the national context?  

> What should be the focus of the regional workshops?  

 
Background documents 

 Compendium of the Public Internal Control Systems in the EU Member States – 2012 

 

16:00 - 16:30 Coffee Break   
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16:30 - 17:30  Session 5: Presentation and discussion on the context and questions of the survey tool 

 OBJECTIVES 

During this session, we will go through the structure and the three different parts of the 
survey tool and address pending questions in relation to the individual questions, the level 
of detail and needed documentation for each question as well as on how this data will feed 
in the regional dialogue and the following workshops.  

Moderators: Ms. Roula Sylla and Mr. Angelos Binis, Policy Analysts, OECD  

Discussants:  

 Delegates from Bahrain, Qatar, Morocco, Jordan, Tunisia, Lebanon and the 
Palestinian Authority are invited to share their comments in relation to the survey 
tool. This is the opportunity to ask for additional information and clarifications on any 
questions that raise questions.  

 Questions for discussion 

> Do you find the survey tool user friendly and easy to complete?  

> Which part and questions trouble you the most?  

> Do you need clarifications on how specific technical terms are used in the survey?  

Background documents and links 

> Regional Project “Supporting Corruption Risk mapping for Effective Integrity 
reforms in MENA Countries”, explanatory note and survey tool  

> Link to the survey tool:  

https://webnet.oecd.org/survey/Survey.aspx?s=cac447b6ea264114b87d15b37a6901de 

17:30 - 18:00  Closing remarks, Conclusions and next steps  

 Launching of the OECD Report: “Youth in the MENA region: how to bring them in?”  

H.E. M. José IGNACIO WERT, Permanent Representative, Ambassador to the OECD, Spain  

H.E. Mr. Kamel AYADI, Minister of Civil Service, Governance and Anti-Corruption, Tunisia  

18:00 - 20.00 
Cocktail (Château Room Roger Ockrent) – joined with the MENA-OECD Business Integrity 
Network and the Senior Public Integrity Officials meetings. 

https://webnet.oecd.org/survey/Survey.aspx?s=cac447b6ea264114b87d15b37a6901de

