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Context 

Speaking from a personal perspective built on: 
 

• 14 years performance audit - UK NAO / UN Board of Auditors 

/ short international ‘loan’ assignments 
 

• Specialist in business transformation / operational 

improvement and major project assurance   
 

• Working together with Supreme Audit Institutions around the 

world to share experiences and help build capability 
 

• Now NAO’s Head of International… 
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UK NAO - at a glance 

In 2016-17 the NAO 

had 803 permanent 

employees (full-time 

equivalent), plus 

outside expertise 

£63.9 million net 

resource spend 

Inputs 

Government 

accountability to 

Parliament for public 

expenditure 

Recommendations 

that have improved 

public services 

We helped 

government save 

£734 million in 2016 

Outputs 

372 account 

certified in 2016-17 

(more than £1.7 

trillion of public 

income and 

expenditure) 

68 major reports to 

Parliament 

Improvement and 

benchmarking 

advice 

Detailed 

recommendations 

Outcomes 
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NAO leadership team 
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Tension vs balance* 

*Please imagine them spinning – my 

Powerpoint skills are not up to that… 
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NAO objectives 

The National Audit Office (NAO) 

scrutinises public spending for 

Parliament 

We help to hold government 

departments and the bodies we audit to 

account for how they use public money 

Our work helps public service managers to 

improve performance and service 

delivery, nationally and locally 

 

Tensions vs balance 

Accountability 

Improvement  

Independence Relevance 
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* Committee of Public Accounts 

The accountability process 

Government 

responds to PAC* 

recommendations 

Parliament grants 

funds to government 

PAC* meets to 

discuss NAO reports, 

takes evidence from 

Accounting Officers, 

and makes 

recommendations 

C&AG audits 

accounts, examines 

government spending, 

and reports to 

Parliament 
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Our work is produced for 

• The Committee of Public Accounts (PAC) 

• Other select committees, including  the Public 

Administration and Constitutional Affairs 

Committee, Environment, Health, Transport, etc. 

• All MPs and peers 

• Senior officials in government departments 

• Members of the public and groups interested in 

aspects of our work 
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NAO strategic objectives 

We design our work to 

support delivery of our 

strategic objectives: 

 

These are our ‘guiding 

principles’ 
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The external environment - 2018 

 

Each year we develop our work programme based on the key issues 

affecting Government’s ability to deliver services, Parliamentary 

interest, business intelligence 
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Strategic priorities: 2018 - 2021 

Our four main priorities are to serve Parliament by: 

 

1. adapting our work to address the issues that matter to 

government and Parliament in the current environment, 

particularly in light of the decision to leave the EU;  

 

2. innovating and adapting to developments in the audit 

industry so we continue as ever to deliver high-quality 

work with the best of the audit profession;  

 

3. responding to feedback from public bodies for further 

cross-government insights and deepening our 

engagement with those we audit; and  

 

4. making sure we continue to be a professional, 

innovative and data-led organisation that uses 

management information well and embedding our 

investment in new digital technology into our ways of 

working.  

https://www.nao.org.uk/about-us/ 

 

https://www.nao.org.uk/about-us/
https://www.nao.org.uk/about-us/
https://www.nao.org.uk/about-us/
https://www.nao.org.uk/about-us/
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How we deliver 

 * International Organisation of Supreme Audit Institutions  ** European Organisation of Supreme Audit Institutions  

We certified 372 

accounts in 

2016-17. 

Bodies we audit 

include 

government 

departments, 

charities and 

some 

companies. 

We published 68 

value for money 

reports in 2016-

17. 

We highlight 

important 

lessons for the 

bodies we audit 

and for 

government 

more widely. 

We completed 18 

investigations in 

2016-17. This 

work enables us 

to respond 

quickly to 

important issues 

that public bodies 

face. 

Our work focuses 

on robust 

financial 

management, 

using information 

better and areas 

where MPs and 

others have 

concerns. 

We help the 

Committee of 

Public Accounts 

(PAC), other 

Select 

Committees and 

individual MPs in 

their scrutiny of 

public spending 

and service 

delivery. 

The PAC held 62 

hearings based 

on our work in 

2016-17. We 

also supported 

other 

Parliamentary 

committees. 

We carry out 

external audits of 

a range of 

international 

organisations. 

We report on EU 

spending in the 

UK. 

We are a member 

of INTOSAI*, 

EUROSAI** and 

the 

Commonwealth 

Auditors General 

Group. 

We undertake 

capacity building 

projects 

Financial Audit Value for Money Investigations Support for 

Parliament 

International 
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Our people  

• Accountants 

• Statisticians 

• Economists 

• Social scientists 

• Technical specialists 

• Client specialists 
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To summarise 

• Challenges need to be addressed in the 

context of the environment we audit in. 

 

• Clarity of purpose at all levels: 

• Who are you trying to inform? 

• Who are you trying to influence? 
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If you are interested… 

• NAO website www.nao.org.uk 

• Follow the NAO on Twitter @NAOorguk 

• Sign up for email alerts with NAOdirect 

• NAO videos on YouTube 

• NAO Annual Report & Accounts 2015-16  

• Public Accounts Commission 

http://www.nao.org.uk/
http://twitter.com/naoorguk
http://twitter.com/naoorguk
https://public.govdelivery.com/accounts/UKNAO/subscriber/new
http://www.youtube.com/user/NationalAudit
https://www.nao.org.uk/report/nao-annual-report-and-accounts-2015-16
https://www.nao.org.uk/report/nao-annual-report-and-accounts-2015-16
https://www.nao.org.uk/report/nao-annual-report-and-accounts-2015-16
http://www.parliament.uk/business/committees/committees-a-z/other-committees/public-accounts-commission/
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Thank you for your valuable time 


