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To ensure the long-term sustainability of Mexico’s open government data (OGD) policy, it is necessary 
to analyse the results achieved, recognise the coming challenges and identify strategic actions. Open 
government data is a dynamic process that requires a sound and agile governance framework that provides 
institutional stability. Political leadership is also needed to support the development of a mature data-
driven public sector. 

Since the 2016 OECD Open Government Data Review of Mexico, Mexico has made real progress. However, 
it needs to improve its overall governance context to sustain further efforts and build a solid basis for 
continuous and sustainable policy implementation. This means not only assessing the institutional, legal 
and regulatory frameworks, but also identifying adequate funding models, reinforcing strategic leadership 
and the understanding of open data, building managerial and technical capacities across public sector 
institutions, and adopting policy monitoring and feedback mechanisms.  

This can contribute to greater data discoverability and accessibility and, in turn, bolster data reuse and 
contribute to good governance, social inclusion, public sector productivity, social engagement, and data-
driven business innovation.

Whenever feasible, the Mexican government’s strategic actions should be the result of collaboration involving 
stakeholders from the public, private and third sectors, the media and academia. Such collaboration can 
help secure high demand from potential data re users, as well as a sense of policy ownership and shared 
responsibility among public sector and non-government actors. It will also help build strong support from 
the OGD community, which is critical for policy sustainability. This approach would also strengthen feedback 
mechanisms to better monitor and track user demand and impact.   

Main findings
Mexico has taken on board the recommendations from the 2016 review; most have either been implemented, 
initiated or are under discussion. Efforts should now be focused on improvements in the federal government 
and the public sector as a whole, such as:
• ensuring sustainable institutional governance, policy funding, and high-level political support for OGD  
• structuring policy implementation
• sustaining efforts to build awareness among public officials on the strategic value of open data for 

developing better policies and services
• promoting the use of the open data portal as a platform for multi-stakeholder collaboration and 

sustained data demand   
• developing policy monitoring, feedback and oversight mechanisms.

Key recommendations
The Government of Mexico is encouraged to:

• Strengthen the institutional governance of open government data policy by creating and formalising the 
positions of a chief data officer and chief digital transformation officer, and consider the creation of a 
digitalisation agency in charge of co-ordinating the country’s digital agenda. 

• Ensure the regular flow of funds to implement open data policy and support open data initiatives across 
key public sector institutions. This could include greater participation by the Ministry of Finance in order 
to use the budget cycle and the funding of digital projects to support open data initiatives.



• Strengthen the national legal framework for open government data by developing a specific law on 
open government data. As a governance instrument, the purpose of this law would be to support 
policy continuity by setting clear regulations that improve leadership and capacities within public sector 
institutions to make data available and accessible and to promote the strategic reuse of data, as well as 
support policy monitoring and evaluation mechanisms. 

• Develop a dedicated national open data roadmap, in line with the overall national digital agenda, the 
National Digital Strategy, and defined through an open and inclusive process. This is necessary to bring 
further clarity to the open data policy by defining a joint vision and setting more structured, clear 
and specific actions, highlighting how policy goals will be achieved and by whom (beyond the leading 
role of the body in charge of policy co-ordination) as well as what institutions will be involved in the 
implementation process. 

• Further connect open data initiatives with other sectoral policies and vice versa, and sustain the current 
efforts to use open data for anti-corruption, public procurement of major infrastructure projects, natural 
risk management, and social inclusion. 

• Develop a more mature and strategic public sector open data ecosystem and improve data stewardship 
by supporting the appointment of institutional chief data officers in line ministries and ensuring inter-
institutional collaboration through horizontal co-ordination bodies. 

• Sustain capacity-building efforts across public sector institutions. Despite the policy achievements to 
date, it is necessary to increase policy maturity by developing understanding, skills and capacities across 
the public sector. Ensuring the sustainability of capacity-building bodies, with the appropriate financial 
and human resources, is crucial in this respect. 

• Further develop data architecture and data governance models for the public sector, and connect these 
efforts to the overall open data policy. This is necessary to support streamlined inter-institutional data-
sharing practices, contribute to public sector productivity and efficiency, ensure more efficient data 
management models, and make open government data more available and accessible, and support 
greater data reuse. 

• Continue efforts to strengthen the value of the MX Open Data Infrastructure (IDMX) for all actors and 
for policy sustainability.

• Support data discoverability, availability, accessibility and reuse by: 1) improving the usefulness and 
user-friendliness of the central open data portal; 2) building capacities among key partners such as 
journalists and civil society organisations; and 3) enabling collective efforts to map the open data 
ecosystem. New champions should also be identified, and data demand aggregated. 

• Involve major private sector players in order to make the business case for open data in Mexico and 
explore the implementation of government-led seed funding models. This would contribute to the 
sustainability of open data policy by invigorating data demand and the sustainability of the still-emerging 
start-up ecosystem. 

• Develop and implement open-by-default mechanisms to support policy monitoring, reporting, feedback, 
and adaptability. Open monitoring mechanisms (e.g. dashboards and rankings) and feedback exercises 
would improve public sector accountability, monitor users’ needs and demand in relation to OGD policy, 
and boost more evidence-informed policy making. 

This follow-up project to the 2016 Open Government Data Review of Mexico was prepared by the OECD 
Directorate for Public Governance (GOV). It was produced by the Reform of the Public Sector Division 
(GOV/RPS). This project benefited from support provided by the Coordination of the National Digital Strat-
egy in Mexico, through the General Direction of Open Datthe Ministry of Public Administration, and the 
Research and Innovation Centre on Information and Communication Technologies (INFOTEC).
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