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The Scottish Fiscal Commission (SFC) was established to serve the needs of increased fiscal 

devolution in Scotland and its mandate has continued to evolve with the devolution settlement. 

Although set up in June 2014, the SFC did not become a statutory body until April 2017.  The 

SFC is now one of only a small number of OECD Independent Fiscal Institutions (IFIs) that 

have responsibility for producing official, independent macroeconomic and fiscal forecasts.

This OECD review was undertaken at the SFC’s request, in line with internationally 

agreed best practice. The Scottish Fiscal Commission Act 2016 requires the SFC to 

appoint a suitable person or body to review its performance of its functions. The first 

review covers the two years from 1 April 2017 with subsequent reviews every five years. 

OECD IFI reviews provide a detailed assessment of how an IFI is performing against the OECD 

Principles for IFIs and assess the context, resources and independence, outputs and methodologies 

and the impact of its work. The methodology is anchored in an evaluation framework 

developed within the OECD Network of Parliamentary Budget Officials and IFIs. It leverages 

conventional evaluation tools such as stakeholder interviews, benchmarking and peer review. 

Each review offers a set of interconnected and mutually supporting recommendations aiming to 

strengthen the IFI’s potential to undertake fiscal oversight in a sustainable and impactful way. 

Enabling legislation:
The Scottish Fiscal Commission Act 2016

Leadership:
The SFC is headed by 4 Commissioners

Key publication:
Scotland’s Economic and Fiscal Forecasts

Staffing:
Chief Executive plus 20 staff

Budget:
GBP 1.93 million
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The SFC has a central role in the Scottish Government’s new fiscal framework. It has been successful in establishing 
constructive relationships with key stakeholders and has quickly developed a reputation for delivering 
independent and credible forecasts. The SFC’s independence is underpinned by strong enabling legislation 
guided by the OECD Principles for IFIs, and by the institutional culture of independence instilled by its first Chair. 

The SFC has become a voice of authority, and is credited with enriching the fiscal policy debate 
in Scotland. It has significant engagement with the Scottish Parliament and receives broad 
media coverage. Stakeholders across the board praise the clarity and accessibility of its reports. 
Stakeholders also appreciate how the SFC has helped to improve economic statistics for Scotland. 

OVERVIEW OF REVIEW FINDINGS
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KEY CHALLENGES
The SFC faces several ongoing and related challenges. The most prominent among them are:  

1. The fiscal framework within which the SFC operates is complex and largely untested. The framework 
will be reviewed by the Scottish and UK Governments following an independent report produced by 
the end of 2021, and is likely to continue to evolve. 

2. The new budget process implemented in 2017 means that there can be limited time for the SFC to 
deliver good quality and accurate forecasts. The time period is particularly compressed when there is a 
late UK budget, giving the Scottish Government as little as three weeks before it must present its draft 
budget to Parliament, accompanied by the SFC’s report on Scotland’s Economic and Fiscal Forecasts. 
In addition, stakeholders noted a lack of analysis on fiscal risks and long-term sustainability in the 
Scottish budget process. 

3. The SFC has problems with access to information, mainly the reliability and adequacy of Scottish level 
economic and financial data, and the fact that it does not have a legal right of access to information 
from UK stakeholders. Difficulties accessing information also mean that the SFC’s initial experience in 
forecasting new social security benefits has been particularly challenging.

KEY RECOMMENDATIONS
To enhance the effectiveness of the SFC and bring it in line with the OECD Principles for IFIs, the review 
recommends the following:

1. The SFC should continue its efforts to explain the fiscal framework, reconciliations and associated 
risks in politically neutral terms. These efforts will be crucial in ensuring that the SFC preserves its 
reputation. When the fiscal framework is reviewed, the SFC should play a role in providing technical 
advice during the review process. 

2. The Scottish Government, the SFC and the Scottish Parliament should keep the budget process 
under review to ensure the SFC has sufficient time to deliver good quality and accurate forecasts. 
The SFC should also consider expanding its work on fiscal risks, with a view to developing long-term 
sustainability analysis in future.

3. The Scottish Government should continue to invest in Scottish economic statistics, and the Scottish and 
UK Governments should take steps to give the SFC a statutory right to access data held by UK Government 
departments and public bodies. In addition, the Scottish and UK Governments should strengthen efforts to 
share information with the SFC on proposed policies from an earlier stage.
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A more detailed description of the review findings is available in the full report, available at:  

www.oecd.org/gov/budgeting/review-of-the-scottish-fiscal-commission.htm 

www.oecd.org/gov/budgeting/review-of-the-scottish-fiscal-commission.htm


For further information: 
@OECDgov
www.oecd.org/gov

Contact: Lisa.vonTrapp@oecd.org


