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Where do we operate? 

Presenter
Presentation Notes
Generally non-OECD countries……bank vision is to eliminate world poverty (since 1973) – you can check the website if you don’t believe me!Clearly countries are at different levels on this scale, and there are many aspects to development economics that I don’t have the background in.The bank aims to work with developing countries (our clients) through what we call the CAS (Country Assistance Strategy) which looks to the needs of the country over typically a 3 year horizon which is then reviewed and the need or otherwise to use PPP procurement methods for the delivery of infrastructure is addressed through this as the precursor to bank engagement.Important to recognise that countries are at different stages in this journey and the bank as a whole is apolitical on the use of PPPs – it is a client driven decision and where they look to consider this, there are a number of interventions that a number of the World Bank Group organisations can carry out.Key point we would say is that in the recent years there has been a significant blossoming in interest on PPPs, how to carry them out, and the how the bank is able to support clients with their development goals.



The World Bank Group timeline 

1940s 1950s 1960s 1970s 1980s 1990s 

IBRD 
(1945) 

IDA 
(1960) 

MIGA 
(1988) 

ICSID 
(1966) 

WBI 
(1955) 

IFC 
(1956) 

Key: 
 - Unit within IBRD 
 - Engaged on PPP activities 
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Presentation Notes
In considering the organisational entities of the “World Bank Group”, it’s probably best to look at the timeline for the organisation: - IBRD:  International Bank for Reconstruction and Development - IFC:  International Finance Corporation - IDA:  International Development Association - ICSID:  International Center for Settlement and Investment Disputes - MIGA:  Multilateral Investment Guarantee AgencyI’m working within WBI – one of the units of IBRD, hence the dotted line.  Key point to make is the number of different bodies working on PPPs providing a range of interventions on PPP



Range of support available from the World 
Bank Group 

• IBRD 
- Capacity Development (WBI) 
- Financial products including public sector loans (e.g. 

VGF), guarantee funds, etc. (SDN) 
- Contractual Development (WBG General Counsel) 

 
• IFC 

- Public sector advisory 
- Private sector lending 
 

• MIGA 
- Financial guarantees 

A virtual connection through the GET-PPP, but a 
long way from an established business line 

Presenter
Presentation Notes
We can see that there are a number of interventions available – I’d like to say that this is an exhaustive list, but things are never that straightforward (e.g. PPIAF is not on this list – sits within the Sustainable Development Network, but is a fund rather than part of bank operations).More importantly, I’ve looked at this from the technical perspective, much of the lending activity is done at a country level – of the 15,000 staff at the bank, a little under 9,000 are in DC – the other 6,000 are in the country offices.At a bank-wide level, there is a virtual team called the GET-PPP.  This draws people from the different elements of the bank to discuss approaches being taken, share information on current initiatives, but you wouldn’t say that this reflects a distinct business line.  As with the structural loans situation discussed by Nick at a European level yesterday, the internal process of the IBRD in particular, were not really established with lending to SPVs in mind.Looking the role of the WBI in a little more detail however, we very much look to provide the peer-to-peer dimension to PPPs.



Presenter
Presentation Notes
But first, let me take you back in time for just a moment. In 1955, WBI was called EDI – the Economic Development Institute. For decades, EDI organized executive courses and seminars in Washington DC targeted at senior policy makers. There were just a few topics, mainly macro-economics and public sector policy.  Key decision makers from developing countries learning about the theory underpinning the models of the developed world.By 2000, EDI had been renamed into WBI, and WBI had started to take this retail training model to scale.  There were many more courses on many more topics.  These courses not only happened in Washington DC, but WBI faculty would now also travel to many countries to deliver the training to often larger audiences.  We also started to use technology, so that we could teach multiple countries at the same time.  For example, in 2007, WBI staff directly reached 90,000 people with 800 training activities.  The focus was really on the numbers of people trained rather than the “so what” of the training itself.It is in this context that the World Bank decided, in 2008, to do a thorough renewal of WBI.  The aim of this has been to focus the WBI on capacity development rather than on training – a “connector” rather than a “teacher”.  The aim was to measure results rather than the number of people it trained.  The renewal of WBI was a cornerstone of the new Knowledge Agenda for the Bank and is not unique to WBI, or to PPP for that matter……for those who have a background in development economics, there is a much greater drive to measure the results and impact of aid provided.  This payment by performance, payment for results, output based aid, chime strongly with the underlying principles of service delivery through PPP contractual mechanisms, which only reinforces client interest in delivery of public services using PPP methods.



WBI PPP Capacity Development Roles 

Country Level Initiatives 

Note:  PPP is one of seven thematic areas covered by the WBI, the other being 
Climate Change, Fragile States, Governance, Growth, Health and Urban 

Regional Practitioner Networks 

Global Knowledge Products 

Presenter
Presentation Notes
Possibly should start with the footnote here.  It’s worth recognising the themes covered by the WBI – you should be aware that this has been a significant consolidation from about 15 to 7 themes – again PPP making the cut is a reflection of the importance placed on this approach.Looking at the pyramid, historically the WBI has always done the top of the pyramid – these are the structured learning products that we then disseminate to clients.Similarly, the WBI has always developed knowledge products (e.g. we’ve been developing case studies on education PPPs across the developing world).  There are a range of broader bank products here, and these often form the basis for structured learning products delivered on specific country-level initiatives.The main point to take from this slide however is the shape of the pyramid and the shift in emphasis away from the country level initiative and into especially the regional practitioner networks.



Regional Network Coalescence 

• Global PPP Network 
• Latin American PPP Network 
• Southeastern Europe and the 

Mediterranean PPP Forum (SEM) 
• Asian PPP Forum 
• Southern African Development 

Community (SADC) 
• Arab Financing Facility for 

Infrastructure (AFFI) 
• East African Community (EAC) 

2007 
2010 
2010 

 
Oct 2010 
Feb 2011 

 
Apr 2011 

 
July 2011 

Regional Network Launch 
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What we are seeing is a rapid development of regional networks convening to discuss/review their approaches to delivering PPP projects.Not suggesting that these are all the work of WBI, but they are all initiatives with bank involvement.  There are a number of benefits to this model that I would suggest: - Creates an efficient mechanism by which to share knowledge and best practice at a regional level.  In this context, the work on PPP principles by the OECD is a useful contribution to networks understanding approaches/recommendations from other countries at a different stage in the journey.  I’ll caveat this shortly, but we could certainly see the PPP principles paper having value at these regional forums; - Another benefit is the creation of a coalescence of donors to both pool resources, and generate a consistency of message.  Please note that while this can be different bits of the bank (e.g. AFFI – IFC, IBRD, IsDB and WBI), it can equally involve other institutions (e.g. SADC – WBI, GIZ, KfW and DBSA).In terms of network characteristics, there is a significant range in scope being observed: - Structural institution end (e.g. AFFI is looking to have a financing facility, a Technical Advisory facility as well as the policy forums and convening models); - SADC next level down – already carrying out structured training events, now looking to develop this in terms of a database of projects for the region, identification of areas to carry out research, etc.; - To the Asian PPP Forum – has carried out a structured learning event and is now looking to develop this into a regional network in a meeting later in the year……or the other way round (Latin American PPP Network) – started as a regional network and is now having its first gathering in May this year to review research carried out in the region on the effectiveness of different measures employed by Latin American countries to mitigate the effect of the financial crisis.Coming back to my caveat – we’re also seeing different ways in which client countries are looking to learn – the LAC conference in May is a good example of this as reflects the move to develop from other similar countries (South-South), rather than just from more developed countries.  This area, where the bank is acting as a broker between clients is currently where we are finding some of our more fruitful exchanges.



Different Exchange Models Exist that are 
currently in Development 

The continuum reflects that knowledge exchange can be 
delivered from a range of sources depending on the client 

involved, resources available, etc. 

Increasing resource intensity and impact 

Passive 
Exchange 

Active 
Exchange 

Potential Areas for South-South Exchanges 



Case Study:  Global PPP Network 

Headline Figures: 
 
• Over 1600 Members 

 
• 123 Different Nationalities Represented 

 
• 42% of Members from Public Sector and 

Multilateral Organisations 

Presenter
Presentation Notes
The Global PPP Network connects the growing community of PPP practitioners to form a global community of practice on how to execute PPPs. Practitioners use the network to exchange knowledge, discuss, learn and connect around global best practices on PPPs. Members are invited to share ideas, trends and innovations, useful resources and tools.



• Hosted 11 PPP eConferences and eDiscussions with key stakeholders 
including EPEC, Inter-American Development Bank, IFC, and national 
PPP agencies; 

 

• Library of over 100 reference materials through the website; 
 

• Positive feedback from recent user survey leading to further 
developments on of the site. 

27 
24 

14 
11 10 9 

6 6 6 5 5 4 4 4 

New PPP Network members  by 
Nationality:  

period of  01/25 to 02/25 

Case Study:  Global PPP Network – 1st year 
usage figures (April 2010-11) 

Headline Figures (February Reporting): 
 
• More than 500 visitors to the site; 

 
• Average duration of visit is over 30 

minutes per person 
 

• Majority of new members are from 
developing countries (see chart) 



Summary 

• Client demand for PPP is driving World Bank Group 
engagement from a number of different units 
 

• WBI’s capacity development role is witnessing a 
proliferation of regional networks being established 
 

• Not all networks are the same - significant range in 
the scope of services at present and growing 
 

• Already seeing this developing into tailored regional 
workstreams, often with an emphasis on South-South 
exchanges 



Thank You 

 
 
Global PPP Network (http://pppnetwork.ning.com/) 

http://pppnetwork.ning.com/�


LAC PPP Network 

• WBI PP: be a regional connector in PPP knowledge for 
the capacity building in Latin American. 

• Strategy: 
– Partnerships with regional multilaterals and 

international organizations: Interamerican Dev. Bank, 
CABEI, CAF, OAS and IFC. 

–  Disseminate best practices on PPPs in the region. 
– Create two knowledge hubs in the region. 



Case Study: Best Practices in PPP 
Financing in LAC 

• WB is identifying best practices in PPP financing in LAC 
countries. This includes the evaluation of the design, 
implementation and effectiveness of the different 
mechanisms created by governments to support their 
PPP programs in order to mitigate the negative impacts 
of the global financial crisis. Five countries have been 
selected, that concentrate 70% of the projects and 80% 
of the financing are considered.  

• The dissemination is scheduled on May 4th and 5th in 
World Bank H.Q. The lesson can help LAC governments 
and also governments in other regions (Asia, Middle 
East and Africa). 

• The Government of Spain in collaborating with this 
initiative. 
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