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This report contains a 

summary of all the content 

captured by the facilitation team, through 

writing and scribing. It is not a complete tran-

script and does not claim to be precise; we hope it 

captures the main ideas and concepts that emerged and 

were discussed during the session with an acceptable level 

of approximation.

The opinions expressed and arguments employed in this 

report are those of the participants in the OECD_

IdeaFactory and do not necessarily reflect the 

official views of the OECD or the govern-

ments of its member countries.
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The OECD_IdeaFactory
invites global experts and OECD 

Forum participants to work together to explore 
significant social phenomena, combine their per-

spectives and discuss the potential of new approaches 
and solutions.

A selected number of participants take part in a three-hour 
immersive session where new kinds of conversations are pro-
voked through active engagement, collaboration and interaction.
Inside the IdeaFactory everyone is part of the process, everyone’s 
experience counts and ideas can be combined, tested, proto-
typed and built into potential new solutions.

The aim of this IdeaFactory is to understand both the 
opportunities and the barriers that are linked to a 

rapidly ageing society.
The following pages capture some of the 

key ideas discussed during the 
session. 
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INTRODUCTION
Silvia Terrón
OECD Public Affairs Coordinator

This year we dedicate an IdeaFactory to Ageing as a 
recognition of a fundamental shift occurring in our 
societies. 

We are living in a unique moment of history: a 
critical percentage of the world population is now 
living longer than ever before. This is a new and 
emerging reality for humankind.

There are obvious consequences for pensions and 
healthcare, but we also have to understand the 
implications with regard to migration, balancing family 
and working life and emerging business opportunities 
to respond to the needs of the elderly.

We have to acknowledge this reality. What must we take 
into account when trying to connect all the dots? What are 
the fundamental changes that ageing has brought about?
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Anne-Sophie Parent
Secretary-General, AGE Platform, Europe
Europe is ageing very rapidly.  While not a unique case, it 
is still a significant one leading to difficult choices for policy 
makers and for individual citizens alike. 

To address this, we need to fun-
damentally review the way 
our society is organised. If 
we trust labour-force pro-
jections, current patterns 
will not change: people 
will continue to retire 
early and spend more 
and more time in retire-
ment, and most of them 
will develop health condi-
tions which they will have to 
live with for longer.   

As a result, we need to review com-
pletely the way we organise our social 
protection systems, looking at the needs of all generations: 
there is a need to rethink the pension and healthcare sys-
tems to ensure everybody will have access to long-term care 
provisions. At the same time, we also need to address the 
needs of younger and future generations, making sure 
that the system is workable and sustainable for us all, 
because those of us who are here today will still be 
here in 30, 40, or even 50 years.

Thomas Jelley
Director, Sodexo Institute for Quality of Life
Ageing raises hundreds of questions about the quality of 
life at all its stages. But, in many respects, it is also extremely 
exciting: we all have a stake and a say in it. 

Businesses and organisations are affected by a pro-
gressively older employee base in terms of recruitment, 
career management and work-place flexibility and diversity.
Service providers need to continually evolve and adapt to 
define new services required in a changing demographic 
situation. We have to think of a better way to serve the 
needs of all generations while facilitating quality of 

life for the younger generations at the 
same time.

We need solutions that are di-
verse because of our different 

perspectives, but also inte-
grated because we all have 
a stake in the issue. 

Let’s remember that ageing 
underpins the health of 
our economies, the quali-

ty of life for our elders and 
the vitality of life for young-

er generations. 
 

OPENING SPEAKERS - four perspectives

Focus on: Europe Focus on: Business
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Jacques Séguéla
Business Person and Author, BLEU
Old age begins when your regrets win over your dreams. 
That is why I only nurture my dreams. Cervantes said, 
“youth is a mental illness from which we are eventually 
cured by getting old.” And I add: we are never cured. 
Therefore, we should better nurture our 
dreams. 

For all my 60 years in 
advertising, I have been 
searching for a definition 
of my profession—which 
is also the definition of 
age, the definition of 
life itself—and I have 
only found a question. 
Ask a man the following 
question: what does the 
snow become when it melts? 
He will say: water. Not for me. 
Not for a creative person. For a creative 
person, when the snow melts, it becomes spring. 

My job, advertising, but also human life, is just as 
simple as this: inventing, playing, loving and dreaming 
the eternal spring. This is my wish for every 80-year-old 
person.

Focus on: Life-long Learning
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Ken Bluestone
Influence and Advocacy Manager, Age International
Ageing is global: this is not an opinion, it is a fact. And it is a 
fact that needs celebrating: a sign of the success of medical and 

economic progress. Our mentality needs to 
get out of “this is a developed country 

issue”. Contrary to common belief, 
ageing is increasingly happening 

in the developing world. Today, 
two-thirds of the world’s older 
population is living in developing 
countries. In 15-20 years, this fig-
ure will increase to four-fifths.

What does it mean for our soci-
ety? First of all, that it is about the 

process of ageing, and not about 
“the elders”. It is about focusing on 

the person, with a life-long perspective. 
Older and younger are different phases of the 

same life, and ‘average’ life expectancy hides the diversity among 
older people. 

We know that children need to be vaccinated, and that they need 
education. In this process we cannot forget that a child today is 
going to be an old person tomorrow. As a society, how are we 
responding to that? Let’s remember that, when thinking about 
ageing, we are recognising, valuing and understanding the choic-
es we make at all stages of our life.

Maurizio Travaglini
Co-Founder Architects of Group Genius,
IdeaFactory Designer and Facilitator
The idea behind the IdeaFactory is simple: 
by combining people with different perspec-

tives, we can all gain a better 
understanding of the com-

plexity surrounding an im-
portant issue.

   
Today we wil discuss 
ageing from differ-
ent vantage points 
and then focus our 
conversation on what 
Peter Drucker called 

“futurity” in relation to 
the issue of ageing - or, in 

other words: “what do we 
have to do today to be ready 

for an uncertain tomorrow?”

Focus on: The Developing World
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WhAt ARE thE CORE DILEMMAS 
thAt WE WILL hAvE tO FACE? 

thE EMERGING POSSIBILItIES 
WhAt DO WE SEE IN thE FUtURE AS WE LOOK At thE POSSIBILIty OF LIvING LONGER?

thE UNExPECtED CONSEQUENCES 
hOW ARE thESE ISSUES GOING tO EMERGE?

thE MOSt COMPLEx tRADE-OFFS 
AS DIFFERENt GENERAtIONS WILL BE COMPEtING FOR RESOURCES, hOW ARE 
WE GOING tO UNDERStAND AND DEAL WIth thESE tRADE-OFFS?

AN ABUNDANt FUtURE 
WhAt NEW WAyS OF WORKING, NEW tEChNOLOGIES AND NEW POSSIBILItIES 

ARE BEING CREAtED FOR hUMANS tO EMBRACE? 
hOW DO WE MAKE SURE EvERyONE, NOt jUSt A MINORIty, CAN ENjOy thEM? 

A FUtURE OF SCARCIty
WhAt CONFLICtS ARISE AS WE FIGht FOR RESOURCES?

 Explore
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AN ABUNDANt FUtURE 
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DECISIONS ExISt ONLy IN thE PRESENt.
thE QUEStION IS NOt WhAt WE ShOULD DO tOMORROW.

 It IS: WhAt DO WE hAvE tO DO tODAy
tO BE READy FOR AN UNCERtAIN tOMORROW?

PETEr DruCkEr
management consultant, educator, and author

FUtURIty
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FIvE 
vANtAGE
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Government 
and Policy 

Makers

Business and 
Entrepreneurs

Financial 
Institutions

Local Social 
Support 
Systems

Healthcare 
Related 

Institutions
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“The main challenge for health institutions is to 
help people who are not ageing healthily make the 
transition to healthy ageing. How do we achieve 
that? With more prevention and less intervention.”

“It is very important to address the key challenges of 
the tension between resources and impact.  The 
demand for healthcare in old age will be unlimited, 

while resources are limited: that is going to pose 
some very dramatic challenges about how we provide 

care, where we provide it, and for whom.”

“Given the demographic trends and the cost burden they 
impose on healthcare institutions, we need to determine 
the adjustments that must be made to current systems so 
that we can guarantee sustainability in the long-term, 
and we need a timeframe to adopt those adjustments.”

“New models of healthcare should be person-
centred, integrated with a focus on preventive 

care and an adequately-trained workforce.”

”We did not predict this demographic shift and 
scientifically we do not understand how the brain 
changes along the lifespan, or which properties of the 
brain’s neurobiological system are important from the 
point of view of ageing. What defines how old we are 
is not our chronological age, but our brain age. We 
assume ageing is about decline, when it isn’t. This implies 
we do not yet know how to create the appropriate 
environments to maximise healthy ageing.”

Healthcare-Related 
Institutions

“In developing countries we can tackle environmental issues, 
which are not currently the focus of health institutions, that 
would improve health status at all ages: reducing pollution, 

improving the quality of food, and the quality of water.”

“It is very important to increase the availability of basic care.
It is the most cost-effective strategy to benefit the greatest 
number of people. That is in tension with the rise of ever-greater 
quality of care for those who can afford it in the Western world.”
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“We should stop providing subsidies for early 
retirement which often go to privileged people.  
We cannot afford them and it is not fair.”

“We will have more old people, and the 
voice of young people in democracy 

may go unheard. Young people will be a 
small section of the electorate, and policy 
makers may not pay attention to them.”

“We have been talking about solutions for a long 
time. If we know what the solutions are, why 
have we not implemented them? We need to 

look at democracy: how do democracy and our 
political systems work to deliver these solutions?”

“We have to guarantee a minimum level of 
social protection all over the world. Access 

to social protection is the standard in the 
context of the OECD, but in many countries 
in the developing world the concept of a 

retirement age does not exist. You work 
until you can no longer hold a shovel.»”

“Politicians make decisions in their constituencies 
in order to make people happy now,
but what about the future? 
Can we do both: finance present 
decisions and invest in the future?”

“To secure a sustainable system in the 
future, governments should encourage 
responsible and active ageing.”

“It is not by chance that some older people are 
healthy and some are sick. That is driven in large 

part by the cumulative impact of inequality: 
the people who are sick at 65 are also the ones 

who have been poor and poorly educated.”

“Will tomorrow’s concept of fairness be the 
same as we define it today? What rules can we 
create today that will prove to be robust and 
resilient as things change? Those rules should 
allow us to have a fair society now, but also work 
in a new context that we cannot foresee.”

Government 
and Policy 
Makers 
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“The nature of work across our lives changes, 
so attitudes about flexibility need to change too.”

“We need to have a more flexible working life 
at all ages so that, if you are 70 and you are not 
in a condition to work full-time or your company 

does not want you to, you can still contribute 
and work from home or work part-time.”

“Despite the fact that we have been talking 
about how long people should work in a lot of 

forums for a long time, the reality on the ground 
is that people are very reluctant to think 

about any extension in their working life.”

“If technological change continues at the 
speed at which it is occurring now, we must 

invest in learning for all older people.”

“We would like to see a shift in power
from a hierarchical model to a much more 
egalitarian, inclusive model that 
takes all ages into account.”

Business and 
Entrepreneurs
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“There will not be enough money to pay for the 
demands of this new demographic scenario. This 
may be the most dramatic change happening in our 

generation. We cannot think about these issues with 
the same tools that we have used in the 20th century, 

and we cannot afford to change our societies at the 
pace we used to change them in the 20th century.”

“There are many things that will impact policies in the 
coming world. One of them is the cost of health: 

someone will have to pay for it. There are going to be 
more and more elderly people: some of them are go-
ing to reach old age healthily, but many of them—an 
unaffordable number of them—will suffer from poor 
health. The cost of their care will be 100 times more 

than the cost of care of a healthy older person.”

“We need better supervision of pensions 
funds. We should not allow investment in pen-
sions to leave people unprotected and unprepared, 
as we learned from the recent financial crisis.”

“In order to restore trust and create ethical be-
haviour in financial practice, it might be neces-

sary to localise financial institutions, to bind them 
to specific places, creating face-to-face interac-

tions based on trust and mutual understanding.”

Financial 
Institutions
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“We are observing a paradox across the world in the 
sense that more developed parts of the world are 
going back and recreating some of the past social 
support systems. These systems often still exist in 
less developed countries where the welfare state 

never had the chance to grow. The local support 
systems need to interact in different parts of 

the world so they can learn from each other.”

“We have to create and reinforce a sense of 
community. The only good way to do this is to 

invest in local resources that are already working—
talent, community and family—while supporting 

innovative models which include time-banks, age-
friendly communities and sharing economies.”

“We need to develop community resilience in 
order to build new frameworks and environments 
and to encourage more multi-generational 
interaction. We need a portfolio of services from 
government, community and the private sector.”

“The potential growing reliance on the local system 
could imply a less professional service. The solution is 
subsidiarity. We need to find the appropriate level 

to deliver these services depending on what level 
of society—centralised or decentralised, professional 
or non-professional—can deliver the service best and 

ensure the highest quality at the lowest price.”

“The more that older people are supported and 
allowed to participate, the more they contribute 
to society. The more their health is enabled, 
the more wealth there is for everybody.”

“In the 60s nobody could imagine the Rolling 
Stones playing when they were 40. Mick Jagger 

is now 70. We need to change mindsets.”

Local Support 
Systems
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Francesca Colombo
acting Head of Health Division, OeCD
Too often we picture ageing as a negative thing, as a 
burden to societies or as something that is going to raise 
important financial sustainability challenges. There is a 
sense in this room that we should look at ageing as an 

opportunity as well.

Ageing experiences are not all 
the same. People are not 

ageing in the same way. 
Some people are ageing 

in good health, oth-
ers are ageing in bad 

health; some have 
high retirement 
income, others do 
not. That is going 
to be a challenge.

We need new visions. A new vision for healthcare 
which is more integrated and person-based, and a new 
vision for a society which takes care of growing in-
equalities—a society that addresses the fact that the 
growing inequalities among the younger age cohorts 
will escalate into the future.

It is important to take a future-focused perspective 
and look at how the current younger cohorts—the 
people who are of working age—are ageing differ-
ently and what that will mean for social, health and 
migration policies. The people who are reaching retire-
ment age right now have had a situation of full employ-
ment, a situation in which they can count on having a 
retirement income higher than the retirement income of 
the previous generations. This is a success of our health 
and social policies, but now we are in a situation where 
this cannot be expected anymore.

What will happen to the next generation? How will we 
finance social protection systems and health systems? 
How do we change the terminology we use and make 
sure that people can have an active contribution to soci-
ety? Can we make sure that growing inequalities are not 
exacerbated? What policies will we have to put in place 
to ensure we reduce inequalities?
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