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documentation is captured idea for idea, not word for word, from participants' plenary conversations. The capture is based upon what the documenters heard and understood of the discussion.
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"I call myself an 'entrepreneur for equality' because 
I invest in women. I'm here in this capacity 
today. What is truly impoverishing humanity is 
inequality and discrimination. For girls and women 
specifically it remains far too common.

More than 100 countries impose legal differences between 
men and women in areas such as women’s abilities to:

• sign contracts; 

• travel abroad;

• manage property; and

• interact with public authorities and the private sector. 

"The agenda for equality is an agenda 
for everyone and it is not only about 
economic empowerment."
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But these differences are not only between men and 
women: in some countries unmarried and married 
women have different legal opportunities. 

Equality is a human right. The good news is that equality 
is also economically efficient. It is statistically proven 
that countries with greater gender equality have higher 
GNP per capita. It is statistically proven that companies 
with a higher proportion of women in executive and 
management roles perform better. The case is getting 
stronger: it pays to invest in girls and women. 

There is a clear need to address the gender gap to fully 
unleash the true potential of girls and women. It is time 
to unleash their energy, their creativity and their talent. 

This is what 'strategies for equality' are all about. 

This is why I need this IdeaFactory to be 
very successful, with bright ideas 
that we can then incorporate 
into an actual plan.

The agenda for equality is an 
agenda for everyone and it 
is not only about economic 
empowerment. We need a real 
political commitment to the 
agenda of equality, one that 
includes planning and budgets. 

OECD_IdeaFactory_2012



6

We also need more men championing 
women's rights. We need role models 
because we need cultural changes. This 
is a job for everyone: everyone here in 
the room, government, civil society, and 
the private sector. We have to join forces 
together to advance an agenda for equality. 

As regards my own experience, I appointed an 
equal number of men and women in political 
positions. I tried to insist on parity, because I 
thought it would create a better representation 
of society and also allow people to visualise it. 

This is our moment to show that we as 
leaders and privileged people, can assume 
our responsibilities and can put in place 
the measures needed to build a more 
inclusive and sustainable society. 

Today I would like to ask you to join me as fellow 
entrepreneurs in building an agenda for equality 
and in shaping new pathways for equality."

Michelle Bachelet
Executive Director, UN Women
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"The purpose of this IdeaFactory is to learn about existing solutions 
to the issue of gender equality and to discuss how these solutions 
can be applied, distributed, and scaled. There are many interesting 
'social experiments' taking place around a world that is already full of 
interesting solutions. We are all here to learn about these experiments 
and to see if they can be better distributed around the world.

We will be looking for ideas at different levels — and when talking 
about ideas, I like to mention what blogger Hugh McLeod 
(www.gapingvoid.com) says: 'Ideas that don’t risk offense … aren’t'. 
When we are talking ideas and we talk about something new, 
we have to take the risk of upsetting somebody 
— this is what ideas can really do.

Before we move to work in small groups, I would like to suggest that 
you reflect on your personal experience of 'new solutions' at work 
— not solutions you have read about, not solutions you have heard 
about, but solutions you were able to 'touch with your hands'. 

Our work will begin from your own authentic 
experience of 'new solutions'."

Maurizio Travaglini
Co-Founder, Architects of Group Genius

OECD_IdeaFactory_2012
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What are the most interesting solutions 
that you have experienced?
What threads can you identify among them?
What underlying patterns are invisibly at work?
What unexpected links can you discover?

Solutions and distributed social experiments >> Group activity
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What is the next generation of 
solutions and experiments?
How can we make these solutions more solid?
How can we distribute their impact 
across more communities?

OECD_IdeaFactory_2012
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"Our proposed 'Human Resources' programme 
addresses the big problems of gender 
equality in the workplace. It would facilitate 
work from home both for men and women; 
counter stereotypical representations of 
'women’s work and tasks'; promote day-care 
for longer hours; support the development 
of women at work, especially via women’s 
networks; and call for salary transparency 
to avoid gender-based discrepancies in 
compensation. This is about bringing some 
effective ideas inside corporations."

"Our village project is called 'Women Rock' 
and it wants to empower women to become 
economic, social, and political agents. For the 
economic dimension, we think it is important for 
women to access land, water, seed, fertiliser, 
credits, and loans. It is equally important for 
women to have support for financial literacy, 
transportation, technology transfer, technical 
assistance, and capacity building. The success 
of these women would also depend on their 
connection to the global supply chain, existing 
aid and donors. We need to provide them 
with childcare, education, housing, and family 
planning initiatives. Political empowerment would 
come later via regulation and legal protections."

"Our social experiment, 'From Stereotype to 
Commitment', is a learning project aimed 
at changing mindsets and is based on our 
belief that gender equality is not a women’s 
issue — it is an issue for both women and 
men. This project would be based on concrete 
facts and figures: we would collect both best 
and worst practices that illustrate the need 
for change. It would welcome both formal 
and informal gender-focused dialogue and 
training programmes as well as the exchange 
of information internationally (e.g., experiences 
in France may be different from experiences 
in South Korea). We need 'champions'— role 
models of both genders to lead by example."

Snapshots from group discussions



13

OECD_IdeaFactory_2012

"Using disruptive measures, our experiment 
would change the face of corporate boards in 
Western Europe. We need a disruptive change. 
We see this intervention happening on three 
levels: one, the individual, or 'how do we 
address what we each believe about gender and 
gender-determined roles?'; two, the corporate 
sector; and three, public policy. How would we 
change corporations using those three levels 
of intervention? Our initiative would build on 
one small initiative that is already in motion: we 
have a databank with more than 7000 highly 
qualified female executives' CVs, 
each with more than 15 years of 
experience in corporations. We 
will discuss with corporate boards 
first and, if they are not ready 
to engage, we will turn to public 
policies to achieve these goals."

"Women are becoming increasingly wealthy 
and already control 80% of household 
spending decisions. They cannot be ignored as 
consumers. Our project is a publication called 
'Her Wealth', a weekly financial supplement 
that, within 3 weeks, would target female 
professionals, aspiring women, and enlightened 
men. 'Her Wealth' would focus on new markets, 
and its positive and inspiring content would 
highlight success stories (including those 
that promote social responsibility and justice) 
for creators and consumers. We want to give 

readers another 
reason for 
acting in a way 
that promotes 
social justice."

"The current state of affairs is a reflection of 
our mindsets — women who feel guilty about 
entering the workforce when their children are 
still at home, and men who don’t see staying 
at home with the children as an option. People 
should be free to choose. Our social experiment 
in schools would ask students to role-play 
the gender switch. They would role-play the 
tasks at home, imagining themselves in the 
professions that tend to be highly segregated 
by gender (e.g., science, mathematics, social 
work). We would have control and study 
groups from which we would collect and 
analyse several years of data to determine the 
change in role perception among students."

OECD_IdeaFactory_2012
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"There are not enough women in leadership 
positions in business. While a lot has already 
been undertaken in quotas, mentoring and 
sponsorship, we need a change in culture. 
Our social experiment will create a television 
programme to reverse the paradigm. We will 
choose a company and reverse it completely, 
flipping the traditional work roles to reveal 
the absurdity of our current situation. The 
board would be completely female, 70% of 
senior managers would be female, and jobs 
in HR and secretarial support would be male. 

After 6 months, we will measure how 
the perception of gender diversity 
has changed for both the company’s 
employees and the show’s viewers."

"Our 'Gender Awareness Course' targets 
kids from 6 to 11 years old to counter the 
early formation of gender discrimination. 
This peer-education programme would 
focus on language, stereotypes, roles, 
and rights. It would be evaluated through 
questionnaires about perception and 
behaviour at home. We would also launch an 
'Occupy Gender' campaign that would focus 
on the same issues via, for example, public 
spaces, business cards, and t-shirts."

"The US has a healthcare problem characterised 
by a lack of health coverage, high rates of 
obesity, early death, and more. Some US 
foundations are backing so-called 'Healthy 
Towns', for which whole towns agree to certain 
documentable healthy behaviours. Our social 
experiment, 'Equality Town', would build on that 
model. We would invite cities of 10-100,000 
residents to compete or volunteer for foundation 
funding, national attention, regulation, and 
support. This experimental zone would be 
evaluated over 3, 5, or 10 years on issues of 
childcare, corporate board representation, non-
sexist education, entrepreneurship, city council 
representation, anti-violence initiatives, equal 
pay and promotion, and reproductive rights. 
Our goals would be economic growth, improved 
quality of life, and empowered women - so 
that people will want to live in these towns."
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"Our experiment is about images, values, and 
a change in the hypersexualised image of 
women. We will select success stories from 
different existing projects regarding women’s 
empowerment and connect the different actors 
that are leading the effort. In order to do so, 
we need to create strong partnerships with all 
actors (private partners, public spaces, NGOs, 
consumers, governments, and media)."

"We propose the establishment of an 
'International Equality Day' that provides a 
platform for businesses and communities to 
sign up to charters, and make commitments 
about what they are going to deliver over 
the course of the year, including pledges 
to which they would be held accountable. 
Social media would be harnessed to support 
the champions at the local and national 
level, and 'name, blame, and shame' 
those that do not meet the goals."

"Changing the paradigm is the goal. Our social 
experiment is to create an advocacy campaign 
under the title of 'Role Model Hall of Fame'. This 
campaign would capture the voices of leaders 
from diverse disciplines — such as education, 
research, politics, investment, and business 
— who would speak on the importance of 
women’s economic empowerment and why they 
are personally engaged with the issue. The 
powerful storytelling is part of this equation. In 
order to make this project sustainable we want 
it to be scalable through a social media partner, 

like LinkedIn, to build in 
opportunities for mentorship 
together with local NGOs."

OECD_IdeaFactory_2012
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"In a community with limited budgets and 
resources, we would create a small municipal 
council with equal representation of men and 
women. They would allocate a budget - in 
addition to the usual mandates regarding 
childcare services, transportation, training 
for employment - that would be charged with 
providing funds for civic education on gender 
education to the schools. We would measure 
the success of this initiative by its influence 
on future allocations of budget resources."

"We have two fundamental positions: one, 
policies are our biggest failure because they 
are not gender neutral. And, two, young people 
are not the future generation; they are the 
'now generation'. We propose a community-
wide experiment in which students, rather 
than being evaluated, would evaluate their 
parents themselves. Teachers would provide 
guidance for them on how to evaluate their 
parents during the school year. The students 
would monitor their parents regarding a range 
of gender stereotyping issues. After a year, 
the collected data 
would be published 
via the media in the 
community in the 
hope of changing 
public policy."

"Changing policies without changing popular 
perspectives on gender equality would be 
ineffective. Our solution targets are young 
school students, around 14 years old, who are 
just beginning to consider their post-education 
work. We would start by asking students about 
what they would like to do in the future. We 
would then introduce them to a variety of model 
workers, largely in unconventional gender 
positions (such as men in nursing and women 
in engineering), who would talk to the students 
about their work. We would then survey the 
students again about what they would want 
to do in the future to assess whether these 
presentations had opened their minds to a 
wider, non-gendered range of job opportunities."
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Snapshots from conversations
"What do these experiments mean to us all? 
What is stopping us from doing more?"

• "Budgets are important to implementation, especially 
in those areas which are more fragile and complicated."

• "How would some of these projects be financed 
(e.g., the 'Equality Town')? I think they should have 
a strong volunteer component, as people need to 
be willing to support, facilitate, and monitor these 
experiments on a volunteer basis. These experiments 
require energy and leadership more than money."

• "In large companies, the problem goes 
beyond inequality to hypocrisy."

• "Risk-takers who fail are punished, not 
rewarded, especially if there is no buy-in 
from leaders and middle management."

• "As long as we only measure the success of 
corporations by profitability, without any expectations 
of how those profits were made or without any 
expectations in terms of 'social responsibility', 
we will not solve gender inequality. And as long 
as we believe that a successful career is a 
linear path from one stage to another without 
any interruptions, we will not shift the paradigm."

• "I believe change happens from the bottom 
up through little actions. Instead of being 
judgmental, you have to speak to people in a 
personal, individual, and empowering way."

• "Part of progress is about the policies, but a big 
part is related to media and the way they promote 
these images in society. The most difficult part, 
in the end, is to make it happen at home."

• "Developing curriculums at school that teach people 
about the rights of equality is a project that everyone 
can do and will increase awareness around the issue."

• "Children were the thread that ran through 
many of these presentations. I like this approach 
as this is about our whole lives, what we — 
men and women — are taught to believe."



21

OECD_IdeaFactory_2012

• "We are talking about inequality. We are talking 
about changing culture. We cannot focus on women. 
We cannot focus on work. We have to focus on 
the relationship between men and women. We 
have to focus on the relationship between home 
and work. In focusing on only one group and one 
area, we lose something along the way."

• "As mothers and as managers, we are part of the 
problem and part of the solution. In my own team, men 
and women do not have the same salaries, despite similar 
roles. Why do I not begin in my own home and in my family, 
raising my son like I raise my daughter? A lot of change 
can happen at the family level, more than in policy alone."

• "We are speaking about roles and the desire 
to take our space, but we women also 
have to take responsibility over letting 
go, letting men claim their space in 
some domains — starting at home."

• "Without commitment from the top, change 
cannot happen. And when corporate leaders 
are 80-90% male, it’s 'changing men' that we 
really mean. Organisations are being created by 
men for men. We have to change this paradigm."

OECD_IdeaFactory_2012
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"The shift from the unequal burdens of cooking, 
cleaning, and childcare to equal access to 
education, employment, and entrepreneurship has 
a lot to do with shifts in mentality. Nevertheless, 
policies can make a very important difference. 

In terms of education: this is about role models 
both formal and informal including roles promoted 

in the family. In terms of employment: this is about 
equal access to all professions, opportunities for 
entrepreneurship, and access to financial resources.

Sometimes I think we need great truths. When I started 
my political career, I was very much opposed to all kinds 
of quota systems, based on constitutional principles of 
equality. But after 25 years of practice, I have witnessed 

"We really need breakthroughs and 
revolutionary methods to facilitate this 
transition towards a more equal world."
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that, indeed, there are 
barriers which withhold 
women from reaching the 
positions they deserve.

There are all kinds of social 
habits which are real 
barriers to the political 
careers of women. That 
is why I proposed to 
the Belgian parliament 
to have 50% female 
representation. We really need 
these kinds of regulations. 
Last week I was in 
Switzerland. The right 
to vote was only granted 
there to women in 1971. 
Today in Switzerland, 50% of politicians 
are female. Change can move very fast.

Since 1 January this year in Belgium, 
30% of seats on boards must be held 
by women. This is almost a revolution in 
the economic landscape. It is the law. 

The domain in which it is not moving 
fast enough is public and private enterprises. 

Today we heard very good and valuable ideas (for 
which I have to thank everybody): I am more and 
more convinced that we really need breakthroughs 
and revolutionary methods to facilitate this 
transition towards a more equal world."

Yves Leterme
Deputy Secretary-General, OECD

OECD_IdeaFactory_2012
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Ideas that do not risk offense, aren’t.
Hugh McLeod 
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