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1. National Strategy Project: Framework  

• Part of the OECD project on financial 
education  

• Developed under the aegis of the INFE  

• Expected to become a major milestone of 
the OECD and its INFE :  

 overarching international policy 
recommendation providing  
an articulated plan to Financial Education at 
national/jurisdictional level 
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1. National Strategy Project: Process  

• 2010, OECD/INFE launched a dedicated project 

• aimed at promoting the development of more 
efficient and coordinated national approaches 
to financial education or  
National Strategies for Financial Education (NS) 
 

• First steps: 

oCreation of a dedicated subgroup (14 countries)  
co- chaired by South Africa and Portugal 

oWide stock take exercise (July 10-Feb 11) - 35 answers 

 



1. National Strategy : Main first outputs 

  

 

1. Draft analytical and comparative framework 

2. Draft High Level Principles 

3. Comparative tables  

 

Preliminary results discussed  at the INFE   

A snapshot of the work and relevant findings  



2. National Strategy : Working Definition   

• “A nationally coordinated approach to financial education which 
consists of an adapted framework or programme that : 

– Recognises the importance of financial education and 
defines its meaning and scope at national level; 

– Involves the cooperation of different stakeholders as well as 
the identification of a national leader of coordinating 
body/council 

– Establishes a roadmap to achieve specific and predetermined 
objectives in function of identified national needs  and gaps; 
and, 

– Provides guidance to be applied by individual programmes in 
order to efficiently and appropriately contribute to the 
strategy” 

NS = output-oriented  tailored and articulated 
national/jurisdictional approach to financial 
education 



3. Selected preliminary findings: NS status  

• 25 countries have considered and/or developed  
and/or implemented a NS  
2/3 of respondents 
 

• Often a complement of a wider approach 
aimed at financially empowering individuals  
which includes : 

– financial inclusion and/or 

– consumer protection measures/approaches 
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3. Selected Findings: Main  goals  

–Develop an articulated approach to FE tailored to 
national circumstances  

– Identify national stakeholders and reinforce their 
co-operation and coordination in an outcome- 
oriented fashion 

–Promote and implement more efficient practices 

–Avoid duplication of resources 

–Promote financial literacy as a life skill and raise 
overall awareness on this issue 

–Better address financial literacy/capability 
shortcomings  for particular groups or policy issues 

 



3. Selected Findings : Identified challenges...  

 

Most respondents (including those which have not developed a 

NS) have stressed the following difficulties :  
 

–Building a consensus and agreeing on common 
objectives  

–Federal structure   

–Ensuring long-term and adequate commitment of 
all stakeholders (including private stakeholders and 
key public bodies) 

–Resources! 



3. Selected findings : Preparatory steps 

The building process is key to establish the prerequisite  
of an efficient NS and in particular : 

– Raise awareness at national level  

– Develop consultation and elaborate coordination 
mechanisms 

– Build  trust and consensus among stakeholders  

– Identify national issues and priorities through mapping 
and assessment of :  

• Population needs 

• Target audience 

• Policy issues 

• Existing relevant initiatives  

 



3. Selected findings: the Roadmap 

 
• No one-size-fits-all model, but NS generally involve the design 

of a roadmap with the following components : 

– Clear leadership (ideally mandate on financial education) 
and coordination/consultative mechanisms- 

– Definition of stakeholders’ roles and responsibilities 

– Setting of clear, realistic and measurable objectives  

– Monitoring mechanisms and channels to overcome 
conflicts of interest related to the involvement of private 
stakeholders 

– Earmarking of sustainable resources (both public & 
private) 

– Possible guidance for the implementation phase and an 
emphasis on robust measurement and evaluation tools 
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3. A few relevant practices  

- Develop evidence of level of financial literacy   

- Compare with the experience of other countries  

- Promote intense consultation with interested stakeholders 

- Have key stakeholders involved in the process and 
contributing to the NS framework in order to ensure their 
long-term ownership    

- Establish an adequate structure whenever the co-operation 
needs to be further formalised 

- Use available evaluation tools (including international 
instruments) 

- Diversify resources through multipartite partnerships 

- Do not delay the implementation of the NS for too long to 
avoid losing the momentum  

 



Concluding remarks  

• NS are developing in many countries with a view to 
provide a more consistent and efficient approach to 
financial education at national/jurisdiction level 

• These are often but not always coupled with broader 
strategies aimed at financially  empowering citizens (i.e. 
financial consumer protection/financial inclusion) 

• Such approaches face a certain number of hurdles : 
 three of the main being : 

– Coordination/leadership 

– Resources   

– Implementation issues 

• The OECD /INFE framework and instruments provide 
useful guidance and policy options to overcome these 
challenges  
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THANK YOU! 
 

Questions? Comments? 

 

 

Flore-anne.messy@oecd.org 

www.financial-education.org  
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