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Data – the crucial element for informing 

our debates and dialogues

Water and wastewater services are characterise by the 
paucity of reliable and comparable data:

 Service – who is served and with what 

 Service – quality of service indicators 

 Economics – cost of service provision 

 Economics – cost of service extension

Reliable data: 

 Removes some headroom for corruption

 Highlights best practice and efficient management 

 Identifies cost effective approaches and technologies



Themes for consideration - 1

Are the topics relevant?  

 Very relevant and timely 

 We need neutral, consistent data which can be trusted 
by all parties

 Too much subjective and piecemeal data (WWF 1-4) 
Need to take the debates forward with cool data 

What ought the OECD’s role be? 

 Most important role is as an information centre, seeking 
to ensure consistency of data  

 Provide data that all sides can agree on (ideally) 



Themes for consideration - 2

Key issues for consideration 

 Cost recovery and affordability 

 The cost of service provision 

Improved stakeholder involvement and information 

dissemination

 Make the data good enough and wide reaching enough 

and people will need to use it

 Make it freely available for downloading when 

appropriate



Themes for consideration - 3

Links with ongoing initiatives

 Integrate with Ofwat international price comparisons 

 Consistency of data in Country Reviews 

 Need comparative data on service provision based on 

common criteria for both private and public services

Avenues for co-operation could include:

 Ofwat, Eurostat, Asian Development Bank

 UNDP (Habitat) / UNEP / WB (utility database) 

 BPD (watsan cluster) 



Pillar 1 - Financing infrastructure 

development within the OECD 

 Identify information and understanding to date

 What needs to be done in terms of data and its 

applicability

Breakdown of water / sanitation cost components:

 Opex: Power / staff / chemicals

 Capex - new assets / renovation

What is the scope and role for innovation:

 Private equity 

 Technology as a BOT entry 



Pillar 2 - Financing infrastructure 

development outside the OECD 

Realistic financing strategies outside the OECD

 Must seek to synthesise work done to date

 Work towards credible financing models

 The politics of full cost recovery & efficiency 

 Benchmarking excellence for emulation

 Full cost recovery and lowering the cost of finance 

 Securitising loans - Experience with water debt 

 Developing windows of transparency



Pillar 2 - Financing infrastructure 

development outside the OECD 

Attaining universal service provision in non OECD 
countries

 Cost for: Unserved / Informally served (vendors)

 Costs in terms of illness and time as well 

 Cost for: Formally served & how much water obtained 

 Investigate how the nodal approach could make informal 
water suppliers part of a formal water provision service 

 Applicability FEASIBLE across the two areas of concern 
– Sub Saharan Africa and South Asia 

 Without generally agreed figures for the MDGs and 
WWV, it is easier not to take these tasks more seriously



Pillar 3 – The role of the private sector

 Private sector participation (PSP): 

 Is not the whole problem, nor the whole solution, but a 

crucial component 

 Needs rules about where definite benefits delivered 

 Need for quantitative case studies (good and bad) 

 Need to define what we mean by PPP / PSP 

 Privatisation (asset owning utilities) is limited to England, 

Wales, USA, Chile and India 

 The Indian example (Justco in Jamshedpur) needs 

closer examination for its applicability 



Private sector companies identified,

1999-2007

1999 2000 2002 2004 2006 2007*

Countries 13 15 15 23 27 28

Companies 70 81 84 117 142 146

OECD 59 69 68 72 74 77

Intermediate 1 1 1 13 18 19

Developing 10 11 15 32 50 50

„Big Five‟ – 73% of market in 2001, 43% in 2007

Plus 97 „second tier‟ companies‟ 

Source: Envisager 



The need for commonly accepted data 

Once globally valid data is obtained, we can address the 

paradox of the right to water (water as a human right, 

thus not a commodity) that is denied to many people 

because it is not treated as a commodity (no incentive 

for the state to provide a service, especially to the poor 

and politically disenfranchised)

“When we have finished quarrelling for crumbs 

Under the table…we will arise

And greet each other in a new dawn”

RS Thomas



The challenge that the OECD faces  

The OECD deserves fulsome praise and encouragement 

for what it has carried out to date

That a great deal more needs to be done is not necessarily 

a criticism 

It is that the OECD should, can and must seek to do what 

has not yet been done 


