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corporate application of 
ecosystem valuation and 
lessons for public policy  



PwC 

Contents  

Business dependence on ecosystems 

The business case for ecosystem valuation 

A proliferation of initiatives...  

...with increasingly significant results  

Lessons for public policy ï time to be bold? 

2 



PwC 

Natural  
capital  

  Corporate supply chains depend on ecosystem 
services  

Bio-mimicry  

Climate  
stabilisation  

Operating environment  

V
a
lu

e
 

Marketing & 
Sales  

Design  

Manufacture  

Logistics  

Sourcing  

Raw 
materials  

Pollination  

Fertile soils 

Erosion control  

Water 

3 



PwC 

  Business locations are reliant on ecosystem 
services  

Pollination  

Erosion 
control  

Soil fertility  

Pest control 

Water quality  
and quantity  

 Hydro facility  

Erosion control  

 

Urban area 

Factory 

Forestry 

Mine site 

Agriculture  

Flood control  

Water quantity 
and quality  

Freshwater 

Freshwater 

4 



...and businesses are beginning to realise that the 
rules of the game have changed  

Then...  ...now  
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An explosion of corporate interest in ecosystem 

valuation 
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http://www.cpsl.cam.ac.uk/Business-Platforms/Natural-Capital-Leaders-Platform.aspx
http://www.cpsl.cam.ac.uk/


Cost  
Project increases cost of 
operation, and requires 

additional expenses for each  
unit of water savings.  

 
Saving 

Project reduces costs, and 
generates additional income for 

each unit of water savings  
Each project has a specific water saving and timeline  

Reducing water consumption at least cost: 
An application of water MAC curves 
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Justifying natural capital investment: 
A comparison of the costs and benefits of 
engineered vs. Natural capital solutions to 

water treatment 

8 



PwC 

Market and non -market valuation of threatened wetland 
sites to influence regulators and indentify potential buyers 
of ecosystem services  
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Valuing  the full societal costs of environmental impacts: To 
identify future risks, inform strategy and improve 
operational management, provide radical transparency 
and to lay down the gauntlet to others...  
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INCYCLE T-SHIRT: 33% GHG SAVINGS 
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