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RIA   Regulatory Impact Assessment 

SBA   Small Business Act 

SME   Small or medium-sized enterprise 

SME DNC  SME Development National Centre of Armenia 

SME UCO  SME Investments Universal Credit Organisation 

UNDP   United Nations Development Programme 

UNECE  United Nations Economic Commission for Europe 

UNEP   United Nations Industrial Development Organization
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1. INTRODUCTION 

1.1 Background 

Since 2011, Armenia follows the European Union definition of small and medium-sized enterprises 
(SMEs) with respect to the number of employees: micro-enterprises with 1-9 employees, small with 10-49 
employees, and medium-sized businesses with 50-249 employees. However, the turnover or asset size 
specifications have been adjusted to Armenia’s realities.  

 SMEs are the backbone of Armenia’s economy. Currently, Armenia has approximately 74 000 
SMEs, which is around 98% of all operating legal entities1. They contribute about 27% to the country’s 
GDP, which is twice as high as in 2002. Although SMEs’ individual environmental footprint may be low, 
their aggregate impact in many respects exceeds that of large businesses. The key sectors where SMEs 
have a particularly significant environment impact include livestock farming, construction, metal finishing, 
waste treatment, food and drink industry, textile and leather manufacturing, etc. 

While constituting a majority of businesses, SMEs lack, to a large extent, the awareness of their 
environmental impacts as well as the understanding that higher environmental performance can be a 
competitive advantage. Most importantly, they have limited capacity to interpret and respond to relevant 
policy incentives. Many EU and other OECD countries have addressed this challenge by implementing 
information-based tools and regulatory and financial incentives to encourage SMEs to improve their 
environmental performance, to comply with and go beyond regulatory requirements. 

The Government of Armenia has been making considerable efforts to support the SME sector, with a 
particular emphasis on reducing the administrative burden on small businesses and increasing their 
competitiveness. Armenia’s Law “On state support to small and medium-sized enterprises” of 5 December 
2000 laid the basis for the Government’s SME support programmes. However, improving the 
environmental performance of SMEs has so far not been part of these programmes. 

1.2 Project objectives and methodology 

The pilot project “Promoting better environmental performance of SMEs in Armenia”, which is part 
of the European Union’s initiative “Greening Economies in the Eastern Neighbourhood” (EaP GREEN) 
implemented by the OECD in partnership with UNEP, UNIDO and UNECE, had the following objectives: 

• To strengthen government policies in Armenia to promote better environmental performance 
(voluntary environmental compliance and green business practices) of SMEs; and 

• To promote government-to-business and business-to-business dialogue on the benefits of green 
practices and increase the role of business/trade associations in SME greening. 

The project was launched in December 2013 in response to a request by the Armenia’s Ministry of 
Economy. It was preceded by a preliminary review of Armenia’s environmental legal framework affecting 

1 “SMEs in figures, 2010-2012”, SME DNC, 2013. 
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SMEs and existing instruments to support the implementation of environmentally friendly production 
practices. 

The pilot project’s first substantive element was to carry out an SME survey in order to identify the 
main opportunities for, and obstacles to, improving the environmental performance of SMEs in Armenia, 
including the deployment of resource and energy-efficient technologies and business practices. A survey of 
416 SMEs was conducted in the first half of 2014 and covered the following activity sectors (in the shares 
corresponding to the number of SMEs in each of these sectors in Armenia): 

• Agriculture, fisheries and forestry; 

• Mining and quarrying; 

• Food and non-food manufacturing; 

• Construction; and 

• Hotels and restaurants. 

The statistical sample also reflected the percentage of micro-enterprises (65.4%), small (25.2%) and 
medium-sized (9.4%) in the country. The sample covered all regions (marzes) of Armenia and mirrored the 
distribution of SMEs in the target sectors across the country. The survey results, with breakdown by 
activity sector and size of enterprise, are summarised in Annex 1. 

The stakeholder dialogue involving key government authorities (the Ministries of Economy and 
Nature Protection, the National Statistical Service), business associations, NGOs and international 
organisations continued throughout 2014. The stakeholders expressed interest in the project producing 
sample “pocket guides” on green practices for two SME activity sectors, based on results of cleaner 
production and resource efficiency audits conducted in Armenia under other donor-supported initiatives. 
However, it appeared that the resource efficiency and cleaner production (RECP) audits conducted to-date 
in Armenia are greatly dispersed across activity sectors, and their results do not allow the generalisation of 
conclusions and policy messages (posing the question of relevance of these sporadic technical assistance 
efforts to the larger SME community). 

It was subsequently decided, in consultation with the SME Development National Centre of Armenia 
(SME DNC) to develop brief guidance, based on best international practices, on adapting environmental 
management systems (EMSs) to the needs of SMEs (see Section 6.2 and Annex 2). 

The preliminary recommendations were presented and discussed at the Third National Conference 
“Towards a Green Economy” on 7 November 2014. The recommendations are addressed to Armenian 
government authorities but also reserve an extensive role for business associations. They were circulated 
for comments among key government and non-government stakeholders in early 2015 and endorsed at the 
final national stakeholder workshop in Yerevan on 9 April 2015. These recommendations are expected to 
affect the design of the new SME support strategy of the Armenian government and SME DNC’s 
activities. 
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2. ENVIRONMENTAL REGULATION AND COMPLIANCE OF SMES 

2.1 Challenges of regulating SMEs 

Environmental regulatory regimes in OECD countries are commonly designed around environmental 
risk and not to address any particular company size. No environmental regulation specifically targets 
SMEs, instead distinguishing low-risk activities and facilities. Environmental enforcement authorities are 
not systematically aware of the number of SMEs they regulate and do not collect this information. 
However, SMEs represent a distinct regulated community in terms of specific challenges they pose to an 
environmental regulator. 

The main challenges of regulating SMEs can be categorised as follows: 

• The diversity and complexity of SMEs’ activities both within and across different activity 
sectors, affecting the type and degree of environmental problems in a particular sector or group of 
businesses as well as the way in which this sector should be regulated; 

• The substantial number of operators and the related lack of information available to the regulator 
about their levels of compliance or the factors that affect their compliance; 

• The potentially limited capacity (lack of resources, time and expertise) of small businesses to 
absorb regulatory requirements and to comply with them; and 

• The low awareness of small business owners of the need to address their environmental impacts 
and hence to comply with respective regulations. 

These challenges are fully present in Armenia, where most SMEs either are not subject to 
environmental regulation or do not know that they are. According to the survey, 56.7% of SMEs declare 
not to be subject to any environmental requirements, and 22.6% say that they must comply only with 
general (sometimes referred to as “duty of care”) obligations, such as proper disposal of non-toxic waste. 
Thus, only about 20% of SMEs report having an environment-related permit or licence2, although this 
figure is higher in activity sectors with significant environmental impact (40% in mining and 25% in 
manufacturing). Less than 10% of SMEs report having several environmental permits (for air emissions, 
wastewater discharges, waste disposal, etc.). The share of SMEs with environment-related permits is 
unsurprisingly the highest among medium-sized businesses (56.5%) and the lowest among micro-
enterprises (11.7%).  

Indeed, the database of regulated entities maintained by the Ministry of Nature Protection includes 
only 4000 businesses that receive environmental permits and submit self-monitoring reports, which covers 
only a fraction (less than 5%) of the country’s SMEs. This is an even lower share of small businesses than 
the survey would suggest. Most other businesses are not known to the country’s environmental authorities. 

2 The survey question covered media-specific environmental permits, water abstraction permits, mineral resource 
exploitation licences and licences for waste management activities. 
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2.2 Regulatory regimes 

The permitting regimes in Armenia are not diversified by the level of environmental risk and there are 
separate, enterprise-specific permits for air emissions, wastewater discharges and disposal of solid waste. 
Armenia has taken a first step in the diversification of environmental regulatory regimes: the recent law 
“On environmental impact assessment and expertise” classifies regulated entities into three categories (A, 
B and C) with different assessment procedures for each category. It is also developing a system of 
integrated environmental permitting for industrial facilities with the highest environmental risk. At present, 
however, a small share of SMEs seem to be over-regulated through a complex permitting regime while the 
massive majority are unregulated. 

At the same time, Armenia is implementing a risk-based system of compliance monitoring. The 2011 
amendments to the Law on “Organising and carrying out inspections in the Republic of Armenia” (No. 60 
of 2000) and Government Decree No. 1562-N of 2012 stipulated that the frequency of inspections should 
be based on the assessed level of the enterprise’s environmental risk. The level of risk is determined 
through a scoring system taking into account the enterprise’s sector-specific and individual risks. The 
inspection frequency for low-risk facilities is set at once every five years.  

In practice, the risk scoring system has not yet been fully implemented, and only 5% of inspections 
are carried out at low-risk facilities, and those inspections are usually conducted in response to complaints 
and incidents rather than as part of planned compliance monitoring. According to the survey, over 50% of 
those SMEs that see themselves as subject to environmental requirements have not been inspected at all in 
the preceding three years. 

2.3 Compliance 

In general, small businesses often complain that keeping up to date with environmental requirements 
is burdensome, particularly in relation to understanding which requirements apply in their individual 
context. Finding guidance and advice explaining what they have to do to comply with given regulations is 
difficult.  

When asked during the survey in Armenia how they learn about environmental requirements, 53.5% 
of those SMEs that have environment-related permits indicated direct contact with environmental 
inspectors during their site visits (Figure 1). This means that the businesses realised that they had to 
comply with certain requirements when they were already inspected for compliance. Just over 20% of 
respondents rely on information provided through workshops or electronically by relevant business 
associations, another 16% draw it from the Internet.  

There is an obvious lack of proactive dissemination of regulatory information to SMEs on the part of 
the Armenian government. The principal sources of information on environmental regulations are the 
website and the telephone hotline of the Ministry of Nature Protection, but very few SMEs use them. The 
Ministry’s Information-Analytical Centre elaborates and disseminates educational manuals, newsletters, 
digests and other information materials, but they are disseminated to businesses mainly at occasional 
training events. The Ministry sometimes organises press-conferences and publishes press-releases on 
specific environmental issues, but not to promote environmental compliance and good practices.  
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Figure 1. How SMEs learn about environmental requirements, percentage of respondents 

 

Source: Armenia SME survey, 2014 

The experience of OECD countries shows that government’s engagement in compliance promotion 
can reduce compliance costs to businesses by allowing them to achieve and maintain compliance as 
efficiently as possible, and may allow a reduction of compliance assurance costs to regulators by 
increasing the efficiency and effectiveness of compliance monitoring and enforcement. Compliance 
promotion is particularly effective when it is targeted at the SME community, where non-compliance is 
caused primarily by a lack of knowledge or capacity and where cultural resistance to enforcement is the 
greatest.  

In Armenia, the State Environmental Inspectorate of the Ministry of Nature Protection does not have 
any formal responsibilities to implement compliance promotion activities. Several trade associations are 
trying to promote environmental compliance among their member companies through publications, 
workshops, seminars, or recognition awards. However, these are usually short-term initiatives which do not 
bring lasting results. In addition, there is no strong collaboration between business associations and the 
environmental authorities on this issue. 

Almost 98% of environmentally regulated SME survey respondents state that they comply with the 
requirements. This is likely to be an overstatement: while only five SMEs out of the whole sample 
admitted to having difficulties with national environmental legislation, 13 respondents had been found in 
violation of environmental requirements in the preceding three years. The Ministry of Nature Protection 
does not have statistical information about the level of compliance among low-risk facilities or industry-
specific strategies for assessing and improving environmental compliance of SMEs. 
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3. CURRENT IMPLEMENTATION OF GREEN PRACTICES 

SMEs, particularly micro-businesses, are often unclear about what it means to operate in an 
environmentally friendly way, how they can do it and at what cost. Going beyond regulatory compliance 
represents an even bigger challenge, where the lack of awareness of cost-effective opportunities is the key 
bottleneck. 

Very few Armenian SMEs contemplate going beyond environmental compliance: only 4.1% of the 
total number of surveyed SMEs stated that going beyond compliance was their priority (12.8% of medium-
sized businesses). The reasons for the reluctance to adopt green practices going beyond compliance are 
presented in Figure 2. The top reason given by the respondents is that doing so is not a priority for the 
company (a further 18% believe that the costs of going beyond compliance exceeds the benefits). Another 
21% indicated the lack of information about possible greening options. This reflects the lack of awareness 
of SMEs of the potential economic benefits of green practices. Almost half of the surveyed SMEs signalled 
the lack of technical expertise and financial resources to invest into introducing green practices. 
Interestingly, SMEs do not generally regard environmental regulatory requirements as stringent, so the 
compliance burden is not a dissuasive factor in making a decision to implement green practices. 

Figure 2. SMEs' reasons not to go beyond compliance, percentage of respondents 

 

Source: Armenia SME survey, 2014 

Those Armenian SMEs that engage in green practices do so in three different ways: by adopting an 
environmental management system, by taking resource efficiency measures, and/or by producing green 
goods and services. The SME survey results described in the following sections (see also Annex 1) provide 
insights into the types of actions they undertake and the reasons behind them. 
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3.1 Implementation of environmental management systems 

Less than 2% of the surveyed SMEs have a certified ISO 14001 EMS, and another 9% have adopted a 
less onerous national environmental management standard (33% of medium-sized enterprises claim to 
have implemented an EMS). Those businesses mostly quote commercial reasons for doing so: demand 
from suppliers and customers as well as efforts to improve the company’s image in the eyes of clients, 
business partners or the general public. Only less than a quarter see an EMS as a useful management tool 
to improve the company’s performance (Figure 3). Indeed, Armenia’s National Institute of Standards, 
which has been accredited as an EMS certification body since 2005, had issued ISO 14001 certificates to 
only 10 SMEs as of 2012.  

Figure 3. SME reasons to adopt an environmental management system, percentage of respondents 

 

Source: Armenia SME survey, 2014 

The majority of SMEs which have not adopted any EMS signal a variety of barriers, pointing to the 
lack of information, capacity, or excessive time and cost burden of EMS implementation. Above all, there 
is very low market demand from business customers for the adoption of EMSs (such demand only comes 
from foreign firms), which means that market benefits of investing into an EMS are uncertain (Figure 4). A 
few consulting companies in Armenia provide services to enterprises to implement an EMS according to 
the ISO 14001 standard, and the National Institute of Standards organises EMS training courses. However, 
these services are expensive and not targeted at SMEs.  
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Figure 4. Barriers to EMS adoption among SMEs, percentage of respondents 

 

Source: Armenia SME survey 

3.2 Resource efficiency measures 

Despite the lack of government incentives, over half of the surveyed Armenian SMEs undertake 
resource efficiency measures, mostly to save water, energy or raw materials, or plan to do so in the future 
(Figure 5).  

Figure 5. Resource efficiency actions undertaken by SMEs, percentage of respondents 

 

Source: Armenia SME survey, 2014 
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The main driver for such actions is purely economic: businesses already experience and anticipate 
further increases of prices of these resources (Figure 6). The smaller the business, the more it feels the 
impact of resource price changes. Close to a third of SMEs actively pursuing resource efficiency see this as 
an opportunity to gain a competitive advantage. Environmental awareness is a significant factor only 
among medium-sized companies. 

Figure 6. Reasons to undertake resource efficiency measures, percentage of respondents 

 

Source: Armenia SME survey, 2014 

The lowest percentage of businesses engaged in resource-saving measures are in the mining sector 
(31%) and among hotels and restaurants (49.5%). Medium-sized businesses are much more likely to take 
such measures than smaller companies, which is possibly due to their better access to information and 
know-how. It is worth noting that the share of Armenian SMEs planning to implement additional resource 
efficiency measures is not much higher than that of those acting already (Figure 5). This indicates the need 
to reach out to other, smaller companies and persuade them of the economic benefits of resource 
efficiency. 

3.3 Production of green goods and services 

About 10% of surveyed Armenian SMEs declare that they offer green products or services (2% claim 
to have been awarded an eco-label), and another 9% are planning to do so in the next two years. These 
figures are slightly higher in the construction sector. Medium-sized businesses are also more likely than 
smaller ones to enter the market for green goods and services. SMEs enter this market solely for 
commercial reasons, without practically any government support (Figure 7). The principal areas of such 
activities are products and services with environmental features (42%) and recycled materials (30%).  
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Figure 7. Reasons to offer green products or services, percentage of respondents 

 

Source: Armenia SME survey, 2014 
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4. EXISTING SME SUPPORT POLICIES 

The Government of Armenia has developed and implements a range of policy measures specifically 
to assist SMEs. It has established a Board for SME Development – a multi-stakeholder consultative body 
of 10 members, including representatives of business and NGOs. The Ministry of Economy develops a 
multi-year SME State Support Strategy and an Annual State Programme for State Support for Small and 
Medium Entrepreneurship (the latter includes a detailed list of planned initiatives and implementation 
timelines).  

The Government has embarked on an extensive programme to reduce administrative burden on 
businesses and improve the business climate by eliminating obsolete business-related legislation, 
simplifying administrative procedures (e.g. for company registration), and introducing e-government 
services. The government has adopted a legal framework for Regulatory Impact Assessment (RIA), which 
calls for a preliminary assessment of the potential impacts of draft legislation through cost-benefit analysis 
and consultation with stakeholders, including SME representatives. However, this instrument has not yet 
been fully developed, and so far its impact is limited.  

The SME policy implementation was institutionalised in 2002 with the establishment of the SME 
Development National Centre of Armenia (SME DNC), which is authorised to provide state support to 
SMEs as well as implement projects on SME sector development using state budgetary resources as well 
as contributions from international and donor organisations. 

The SME DNC of Armenia carries out its activities through a well-developed network of 10 regional 
branches and representative offices covering all regions (marzes) of Armenia co-ordinated by the central 
office in Yerevan. Currently the SME DNC implements wide range of activities to support the 
establishment, growth and development of SMEs, including, among others:  

• Provision of business information, consulting and training;  

• Innovation and export support programmes; local economic development initiatives and support 
to start-ups; and  

• Financial support via state-sponsored loan guarantees (Box 1).  

Small and micro-lending programmes are also available to SMEs through banks, specialised micro-
finance banks and other credit institutions. For example, the SME Investments Universal Credit 
Organisation (SME UCO) CJSC (http://smeinvest.am) promotes SME development through loans with 
interest rates between 11 and 14% as well as equity financing. The credit information services have 
improved, although the low awareness of financial services and their lack of transparency continue to 
affect SMEs’ access to finance.3 

 

3 OECD et al. (2012), “SBA country profile: Armenia”, in SME Policy Index: Eastern Partner Countries 2012: 
Progress in the Implementation of the Small Business Act for Europe, OECD Publishing. 
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Box 1. Loan guarantee programme for SMEs 

The SME DNC, in collaboration with partner financial institutions, runs a Revolving Fund and a loan guarantee 
scheme for operating and start-up SMEs. The USD 4 million Revolving Fund was created in 2005 with support from 
international organizations, then expanded through contributions from the state budget, and replenished by funds of 
the Asian Development Bank in 2013. 

Loans are guaranteed for up to three years. Start-ups enjoy more favourable financing conditions for loans of up 
to AMD 5 million, with an annual interest rate of 10% and a 100% SME DNC guarantee. Already operating SMEs can 
benefit from an annual interest rate of up to 15% for loans of up to AMD 15 million, guaranteed at 70%. 

Source : SME DNC, 2014 

 

However, an analysis conducted in 2011 of the Armenian government’s SME support activities4 
concluded, among others, that: 

• The support mechanisms are not adapted locally and fail to include local self-government bodies, 
which limits the possibilities of local and targeted support to SMEs; 

• The SME support infrastructure does not cover regional chambers of commerce and industry, 
business associations and other supporting entities; 

• The statistical reporting and data management related to SMEs are inadequate, which hinders the 
understanding of SME performance and the development of an effective support policy; and 

• The efforts to build capacity of non-governmental business service providers are insufficient. 

While the 2012-2015 SME State Support Strategy did not address environmental aspects of SME 
activities, the Ministry of Economy included in 2015 for the first time in its annual SME Support 
Programme a new objective to “support the application of resource efficiency and cleaner production 
principles by SMEs”. The Republican Union of Employers of Armenia has been organising annual Green 
Economy Conferences since 2012 in co-operation with the Ministry of Nature Protection, UNDP and the 
International Labour Organization. However, there are still no concrete government initiatives and/or 
programmes to encourage SMEs to go beyond compliance and adopt green technologies and management 
practices. This is a significant gap, given the potential of green practices to improve the efficiency and 
competitiveness of Armenian businesses.  

In order to fill this gap, a number of international donor-funded programmes have been engaged in 
efforts to promote environmentally-friendly production practices across the SME community. For example, 
the United Nations Industrial Development Organization (UNIDO) has provided assistance in developing 
and implementing a resource efficient and cleaner production programme targeting the construction 
materials, chemical and food processing sectors. The German Society for International Cooperation (GIZ) 
has implemented several projects to promote environmental management, efficient use of resources and 
waste minimisation in private enterprises, with a focus on SMEs. These and other similar initiatives rely 
primarily on audits and training of volunteer companies. However, these fragmented efforts have not 
institutionalised specific instruments to promote green practices and have not had any tangible impact on 
the environmental performance of Armenia’s business community. 

4 Brief Analysis of SME State Support in the Republic of Armenia, Business Pareta LLC, 2011. 
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5. MAIN GAPS IN PROMOTING ENVIRONMENTAL COMPLIANCE AND GREEN 
PRACTICES AMONG SMES 

According to the SME survey, 88% of the companies that undertake resource efficiency measures 
receive no technical or financial support. Less than 5% receive technical assistance from government 
authorities: this figure is 9-10% among small and medium-sized businesses, but micro-enterprises do not 
benefit from government support at all.5 Public funding is a significant source of resource efficiency 
investments only in the mining sector. Just 3.6% of the surveyed SMEs responded when asked to evaluate 
government support for resource efficiency measures. The 80% satisfaction rate for such support is 
probably explained by the fact these businesses were happy to get any support at all.  

Only a small fraction of SMEs get support from within the private sector: 2.5% get technical 
assistance from business associations or larger client companies; 3% obtain financing from private banks 
or investment companies (Box 2). Private financing plays a somewhat bigger role in supporting the 
production of green goods and services. However, the existing financing mechanisms use credit lines 
provided by international financing institutions and are not sustainable in the long term. 

Box 2. Examples of financing sources for energy efficiency and renewable energy in Armenia 

• ACBA Credit Agricole Bank is providing “green loans” for energy saving projects, including energy-efficient 
lighting, heat insulation, installation of thermal solar systems, etc. These loans are provided with the support 
of the Green for Growth Fund for Southeast Europe under a EUR 5 million loan agreement. 

• Ameriabank (since 2012) and Anelik bank (since 2010) are providing “renewable energy loans”  under the 
Armenian Sustainable Energy Financing Facility (ArmSEFF) initiated by the European Bank for 
Reconstruction and Development (EBRD), aiming to support financing of energy efficiency and renewable 
energy projects of private business in Armenia. 

• IFC provided $15 million financing to HSBC Bank Armenia to help the bank support sustainable energy 
projects and provide loans to SMEs interested in investing in energy efficient technologies and promoting 
the efficient use of resources. 

Source : SME DNC, 2013 

 

Among the key obstacles to engaging in green practices Armenian SMEs quote costs and poor access 
to finance (for all sizes of SMEs), their own lack of capacity, and different bureaucratic barriers such as 
complex administrative procedures and obsolete technical requirements (Figure 8). Interestingly, over a 
third of respondents indicated that they did not encounter any difficulties in trying to undertake 
environmentally friendly actions. 

5 Government assistance for green products and services, similarly low, tends to go, on the contrary, to smaller firms. 
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Figure 8. Barriers to green practices among SMEs, percentage of respondents 

 

Source: Armenia SME survey, 2014 

As part of the SME survey, businesses were also asked about the type of government support that 
would help them most in introducing green products or services. Technical advice, financial incentives and 
better access to finance were each named by about a third of respondents. The need for technical assistance 
was especially prominent among companies in the mining and manufacturing sectors. Financial incentives 
and access to finance were the main gaps for small and micro-businesses. 
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6. RECOMMENDED TOOLS TO PROMOTE GREEN PRACTICES 

The concept of SME greening needs to be addressed in the SME Support Programmes developed by 
Armenia’s Ministry of Economy and integrated into the scope of activities of the SME DNC. The concept 
of SME greening should also be integrated in all current SME DNC activities, particularly by creating and 
promoting green business models, incorporating resource efficiency aspects into the existing training 
courses, development of special financial assistance schemes to promote green practices, development of a 
mentorship scheme for SMEs to learn from successful experience of large companies, etc. However, most 
instruments to promote SME greening that are described in this section would require engaging other 
government bodies as well as business associations. 

6.1 Information-based instruments 

Disseminating compliance-related information 

International experience demonstrates that non-compliance among small businesses is caused 
primarily by a lack of knowledge or capacity. Providing compliance-related information to SMEs that are 
subject to environmental regulatory requirements can reduce compliance costs to businesses by allowing 
them to achieve and maintain compliance as efficiently as possible. Improved information for regulated 
entities is also a major factor in reducing the administrative burden on businesses. It may also allow a 
reduction of compliance assurance costs to regulators by increasing the efficiency and effectiveness of 
compliance monitoring and enforcement.  

Most small businesses seek clear and consistent information on the minimum requirements for 
compliance. Interpretation of text-heavy guidance can be difficult for an SME: there should be a simple 
message about the problem, its solution (step-by-step guidance) and where to go for more information. To 
avoid excessive or unnecessary costs for businesses, environmental guidance should also make a clear 
distinction between the minimum legal requirements and good practice. The most efficient way of 
providing compliance advice and guidance to small businesses is to take into account the full suite of 
regulations that apply to them, not just environmental regulations, which would require close coordination 
between regulatory authorities across the government. 

Making a business case for green practices 

In trying to persuade SMEs to implement green practices going beyond compliance with legal 
environmental requirements, public authorities should take into account their way of doing business. The 
small size of SMEs means that their managers have many different responsibilities, so environmental 
issues suffer from the lack of attention compared with core business decisions. SMEs are often unaware of 
many financially attractive opportunities for environmental improvement. There is a widespread 
misperception that protecting the environment is associated with technical complexity, burdens and costs. 
Even when they are aware of the potential of better environmental performance to improve a firm’s 
competitiveness, a lack of appropriate skills and expertise commonly prevents firms from acting upon win-
win opportunities. The fact that most SMEs have not integrated environmental issues into their business 
decisions makes it difficult to persuade them of economic benefits of environmental improvements. 
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Since by far the biggest concern of SMEs is the short-term financial profitability, selling the idea that 
environmental management can save money, reduce costs and increase efficiency is usually well received 
by business owners. Therefore, environmental information targeting small businesses should make the 
“business case” and illustrate the financial benefits of environmental improvements. 

In making the “business case”, it may be particularly useful to present examples of other similar 
companies receiving commercial benefits as a result of the environmental management improvements in 
question. Case studies should preferably be local in order to increase the acceptance of their conclusions by 
small businesses.  

The most appropriate communication channels are likely to be sector-specific, reflecting the different 
business models and activities within different sectors. When guidance comes from a private sector 
organisation, it is generally perceived by small businesses as reliable, while information received from 
governmental bodies is often regarded with suspicion. In promoting green behaviour of small businesses, 
working in partnership with business groups can be particularly useful. Business support organisations and 
trade associations have a role to play in “signposting” different web-based information and guidance 
sources and communicating their usefulness for small businesses given SMEs’ reluctance to proactively 
seek such information on the internet. However, in the case of very small businesses, the use of trade 
associations may be unfeasible since the majority do not belong to any such association, so local 
authorities may be more appropriate partners. 

Targeted, concise, user-friendly publications can be very useful in delivering a message that adhering 
to environmentally friendly practices (and thereby complying with the law) is a smart way to do business, 
especially in view of the rising resource prices. Workshops, training seminars and industry fairs 
(particularly those organised by trade organisations and other business groups) can also be effective in 
conveying information or generic advice on how to implement green practices. However, most SME 
operators are unlikely to be able or inclined to take the time to attend such sessions, as they usually do not 
have dedicated environmental personnel.  

To make sure the information directed at SMEs is relevant, working with industry in formulating 
sector-specific guidance and codes of practice is of primary importance. Giving businesses a say in the 
structure and content of environmental guidance increases the likelihood that the material is understandable 
and resonates with business owners. However, the extent to which SMEs are able to participate in the 
design of information tools largely depends on the existence of established business associations in the 
respective activity sectors.  

Recommendations: 

• The Ministry of Nature Protection should create a subscription “regulatory watch” service to 
send out regular e-mail or mobile phone updates on relevant legislative developments and new 
applicable regulatory requirements. This is a simplest tool to disseminate regulatory 
information. Such service could also be offered for a nominal fee by a national business 
association (e.g. the Chamber of Commerce and Industry or the Republican Union of Employers) 
provided that it receives regular up-to-date regulatory information from the government.  

• The Ministry of Nature Protection should re-design its website to provide environmental 
guidance on compliance and good practices. The alternative is to launch another specialised site 
on sector-specific green practices (linked to relevant government websites) that could be co-
funded by the government and one or several business associations. Business groups, academic 
institutions, NGOs and international consultants could be engaged to develop concise, simple-
language material to populate the compliance guidance pages relevant to specific activity sectors. 
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However, designing and launching an online guidance tool is not enough: there needs to be an 
effective communication strategy to ensure that businesses continue to use and benefit from it.  

• The SME DNC should take the lead in working with business associations to contribute to 
industry magazines and newsletters, jointly produce brief “pocket guides” on green practices, 
and conduct business or community events on cleaner production and resource efficiency. These 
information delivery methods are particularly helpful to small or rural businesses which may not 
have access to the internet. 

6.2 Creating market demand for green practices 

It may be difficult to persuade SMEs to act upon environmental information, even when it is 
obviously in their own financial interest. Other considerations are at least as critical, primarily the need to 
strengthen market incentives for environmental improvements by directly (green public procurement) and 
indirectly (green certifications and eco-labels) increasing the demand for improved environmental 
performance and green products and services. 

Green public procurement 

Government policy can play a significant role in creating demand for green products and services and 
boosting the market where private consumer demand for them is insufficient. Governments can exert its 
own supply chain pressure through its procurement policies and make it a condition of tendering for 
government contracts that the applicant commit to maintaining specified environmental standards up and 
down the supply chain. By using their purchasing power to choose goods and services with lower 
environmental impact, public authorities can help to drive down the costs of such purchases and make 
them more affordable generally. 

Public procurement in Armenia is regulated by the Law on Procurement, which came into force on 1 
January 2011. Armenia strives to ensure competitive public tendering with standards that are aligned with 
EU practices: all tenders are conducted at the national level to ensure greater transparency for economic 
actors. However, public procurement is practically not used as a tool to promote good environmental 
behaviour. Less than 5% of the surveyed SMEs in Armenia have ever bid in a public procurement tender 
that included environmental requirements (this figure exceeds 10% in the construction sector as well as in 
agriculture, fisheries and forestry). 

Green certifications 

Ultimately, the primary goal of green certification or eco-labelling programmes is to increase the 
market share of their members. The scheme should be designed well enough so that the business benefits 
to SMEs outweigh both the direct costs in terms of fees that must be paid to obtain a label or certification 
and the indirect costs of staff time to be spent complying with their requirements. 

Although supply chain pressure in some sectors is a powerful driver for some SMEs to adopt an 
environmental management system (EMS), small businesses face serious obstacles, including a lack of 
resources, knowledge and technical capacity, the fact that most EMS-related costs are upfront and benefits 
are medium-term, as well as low public visibility. Therefore, it is necessary to tailor EMSs, both in terms 
of their content and delivery, to the particularities of SMEs. The key, at least for smaller businesses, is to 
focus on simple, accessible improvements in management practices, rather than the introduction of a 
formal, administratively complex EMS. Those “simplified” EMSs could be developed and promoted by 
business associations and should also be recognised by the environmental authorities, which may offer 
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additional incentives: regulatory (e.g. reduced inspection frequency) or financial (e.g. reduced 
administrative fines in case of minor offences). 

In order to make environmental management credentials more relevant to specific economic sectors, 
the Ministry of Economy and the MNP should collaborate with business associations to develop sectoral 
certification brands and eco-labels, many of which affect SMEs, as well as guidelines on how businesses 
may “earn” the right to display appropriate signs (stickers, posters, etc.) to highlight their environmental 
practices to their customers.  

Several donor-supported short-term programmes in Armenia have promoted eco-labelling, but their 
sustainability has not been ensured. In order to institutionalise such schemes, the criteria and process for 
determining whether a product merits an eco-label or green certification should be transparent. It is 
necessary to ensure that labels are not awarded too easily, without rigorous scrutiny of each company’s 
practices, which would devalue them. It is also important to communicate to a broad audience to raise the 
recognition of the label or certification, starting at a very early stage of the scheme’s development.  

Recommendations: 

• The Armenian government should gradually include environmental criteria in its purchasing 
decisions. For example, purchasing guidelines could require that particular products contain a 
minimum amount of recycled content or achieve specified levels of energy efficiency. 
Procurement rules should also favour – through price preferences, explicit set-asides, or other 
mechanisms – suppliers who comply with environmental requirements, obtain green certification, 
qualify for environmental labels, or otherwise demonstrate their environmental credentials. 

• The Ministry of Economy and the SME DNC should work with the national standardisation 
organisation and business associations to design, using international experience, a multi-tier 
environmental management system with a simplified certification procedure which would 
allow certified businesses to be recognised for achieving each tier of complexity (see Annex 2). 

• The Ministry of Nature Protection and the Ministry of Economy should work jointly to develop a 
national policy on promoting eco-labelling in Armenia. This policy would develop criteria and 
minimum requirements for eco-labelling using the existing EU experience. Sectoral trade 
associations should play a major role in developing guidelines for relevant certification brands 
and labels and promoting their benefits among the business community. 

6.3 Improving access to financing 

For SMEs, going green is largely a voluntary action dependent upon the vision and conviction of one 
or a few individuals. The lack of resources often leads to SMEs being risk-averse and less willing to invest 
in new technologies, partly because of the uncertainly about the payback period. Those SMEs that are 
willing to invest in more energy-efficient and environmentally friendly processes require reliable partners 
in financing their investments and the right regulatory framework. However, they often face obstacles in 
getting access to finance, with banks being reluctant to fund such investments and lacking the specialised 
staff needed to evaluate SME projects. 

There are several financial mechanisms available to private companies, particularly SMEs, willing to 
go beyond compliance and invest in green technologies, including grants, low-interest loans and tax 
privileges. The loan policy can also be used to provide both positive and negative incentives to businesses. 
Banks may require an environmental checklist for loan approval, so that businesses that can demonstrate 
their adherence to green practices can benefit from favourable loan conditions (those are usually offered 

26 
 



  

only by public financial institutions). On the contrary, businesses with a recent record of environmental 
violations would see their loan applications denied. This approach has already started to be implemented in 
Armenia: ACBA-Credit Agricole has elaborated and implemented a management system for social and 
environmental risks of investments financed by the bank. Since April 2011, every project to be potentially 
financed by the Bank undergoes an assessment of social and environmental risks, and those projects that 
are deemed excessively risky are rejected.  

Recommendations: 

• The Ministry of Economy and the SME DNC should work with local financing institutions (such 
as SME UCO) to incorporate cleaner production and resource efficiency considerations into 
the existing conditions of financial support targeting SMEs. Banks should also be encouraged to 
use environmental criteria in making its credit decisions. 

• The Ministry of Economy should engage in discussions with the Ministry of Finance to introduce 
tax incentives for environmental investments, including accelerated amortisation and reduced 
taxes for renewable energy and energy efficiency equipment, and possibly a corporate tax credit 
for environmental investments. 

• The Ministry of Economy and the SME DNC should consider providing grants to SMEs to cover 
part of consultancy/audit costs for the identification and implementation of resource 
efficiency, an environmental management system, or other environmentally oriented measures. 
Such grants should be offered through a competitive application process and cover no more than 
50% of the total costs. 
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ANNEX 1. SME SURVEY RESULTS 

 

Annotation 

The total number of respondents in the sample amounts to 416. Some of the questions give a possibility of 
multiple answers, thus the number of respondents per particular question could vary. Most of the questions 
are classified in three categories: total – aggregate answers of all respondents, by industry sector and by 
size of enterprise.   

Industry sectors coding: 

1 – Agriculture, fish breeding and forestry  

2 – Mining and quarrying 

3 – Manufacturing of non-food products 

4 – Manufacturing of food products 

5 – Accommodation and food service activities 

6 – Construction 

The number of responses to each question is represented as a percentage of the number of respondents to 
that question. The percentage is calculated either in relation to the total number of respondents to the 
question across industry sectors and sizes (for category total), or to the number of respondents from each 
sub-category (for categories industry sectors and enterprises). 
 
Q1. What is your company’s principal activity? 
 

Industry sectors Percentage of respondents 
1 Agriculture, fish breeding and forestry 4.1 
2 Mining and quarrying 3.1 
3 Manufacturing of non-food products 32.0 
4 Manufacturing of food products 22.6 
5 Accommodation and food service activities 25.2  
6 Construction 13.0 
Number of respondents 416 

 
Q2. How many employees on average did your company have over the last 3 years?  

Size of enterprises Percentage of respondents 
1 Medium (50-249) 9.4 
2 Small (10-49) 25.2 
3 Micro (0-9) 65.4 
Number of respondents 416 
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Q3. What kind of environment-related permit or licence does your company have? Multiple answers 
possible 
 
I. TOTAL, % of respondents 

1 One consolidated environmental permit 0.0 
2 Several environmental permits (air emissions, wastewater discharges, hazardous waste 

generation/disposal) 9.4 

3 Water abstraction permit 11.3 
4 Mineral resource exploitation license 5.3 
5 License for waste management activities 1.7 
6 Licence for the removal of biological/forest resources 0.0 
7 No permit or license, but must comply with general environmental requirements and notify the 

environmental authority in case of an environment-related accident 22.6 

8 Not subject to environmental regulation  56.7 

Number of respondents 416 

 
II. INDUSTRY SECTORS, % of respondents 

 
1 2 3 4 5 6 

2 Several environmental permits (air emissions, 
wastewater discharges, hazardous waste 
generation/disposal)  

- 7.7 12.0 7.4 8.6 5.6 

3 Water abstraction permit - 30.8 10.5 7.4 10.5 3.7 
4 Mineral resource exploitation license - - 2.3 2.1 4.8 1.9 
5 License for waste management activities - - 0.8 - 1.0 - 
7 No permit or license, but must comply with general 

environmental requirements and notify the 
environmental authority in case of an 
environment-related accident 

23.5 7.7 18.8 24.5 20.0 18.5 

8 Not subject to environmental regulation 76.5 53.8 57.1 61.7 61.0 72.2 
Number of respondents 17 13 133 94 105 54 
 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 

2 Several environmental permits (air emissions, 
wastewater discharges, hazardous waste 
generation/disposal) 

38.5 9.5 5.1 

3 Water abstraction permit 23.1 21.0 5.9 
4 Mineral resource exploitation license 15.4 6.7 3.3 
5 License for waste management activities 25.6 3.8 0.4 
7 No permit or license, but must comply with general 

environmental requirements and notify the 
environmental authority in case of an 
environment-related accident 

17.9 23.8 22.1 

8 Not subject to environmental regulation 38.5 47.6 66.2 
Number of respondents 39 105 272 
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Q4. How does your company learn about applicable environmental requirements? (If Q3 01-06) 
Multiple answers possible 

I. TOTAL, % of respondents 

1 During the permitting or environmental impact assessment 
(“expertise”) procedure 29.1 

2 Direct contact with environmental inspectors during their site visits 53.5 
3 Workshops and seminars organised by business associations 11.6 
4 E-mails from business associations or business partners 9.3 
5 Internet 16.3 
6 Other 15.1 

Number of respondents 86 

 
II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 During the permitting or environmental impact 

assessment (“expertise”) procedure 37.5 38.5 30.0 30.8 12.5 21.4 

2 Direct contact with environmental inspectors during 
their site visits 62.5 53.8 50.0 61.5 62.5 42.9 

3 Workshops and seminars organised by business 
associations 12.5 15.4 3.3 7.7 12.5 28.6 

4 E-mails from business associations or business 
partners - 7.7 20.0 - - 7.1 

5 Internet 50.0 23.1 10.0 38.5 - 14.3 
6 Other 12.5 15.4 6.7 15.4 37.5 21.4 

Number of respondents 8 13 30 13 8 14 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 During the permitting or environmental impact 

assessment (“expertise”) procedure 31.8 26.7 29.4 

2 Direct contact with environmental inspectors during 
their site visits 59.1 46.7 55.9 

3 Workshops and seminars organised by business 
associations 13.6 20.0 5.9 

4 E-mails from business associations or business 
partners 4.5 10.0 11.8 

5 Internet 13.6 20.0 14.7 
6 Other 18.2 10.0 17.6 
Number of respondents 22 30 34 
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Q5. How many times was your company inspected by environmental authorities over the last 3 
years? 

I. TOTAL, % of respondents 

1 3 or more 11.7 
2 1 or 2 37.4 
3 Not at all 50.9 
Number of respondents 171 

 
 
II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 3 or more - - 9.7 10.0 18.2 15.8 
2 1 or 2 - 25.0 35.5 48.0 27.3 42.1 
3 Not at all 100.0 75.0 54.8 42.0 54.5 42.1 
Number of respondents 3 4 62 50 33 19 

 
 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 3 or more 38.7 3.8 6.9 
2 1 or 2 38.7 49.1 29.9 
3 Not at all 22.6 47.2 63.2 
Number of respondents 31 53 87 
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Q6. Among these statements, which one applies best to your company? 
 

I. TOTAL, % of respondents 

1 It complies with national environmental legislation but does not wish to go beyond these 
requirements 80.0 

2 It complies with national environmental legislation and is contemplating doing more 4.4 
3 It is going beyond the national environmental requirements but this is not one of its priorities 3.9 

4 It is going beyond the national environmental requirements, which is one of the company’s 
priorities 9.4 

5 It has difficulties in complying with national environmental legislation 2.2 

Number of respondents 180 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 

1 It complies with national environmental legislation but 
does not wish to go beyond these requirements 88.9 92.3 83.6 66.7 83.8 76.7 

2 It complies with national environmental legislation and 
is contemplating doing more - - 5.5 5.6 5.4 16.7 

3 It is going beyond the national environmental 
requirements but this is not one of its priorities 11.1 - 3.6 5.6 2.7 3.3 

4 It is going beyond the national environmental 
requirements, which is one of the company’s priorities - 7.7 5.5 22.2 2.7 - 

5 It has difficulties in complying with national 
environmental legislation - - 1.8 - 2.7 3.3 

Number of respondents 9 13 55 36 37 30 

 

III. ENTERPRISES, % of respondents 

 Medium Small Micro 

1 It complies with national environmental legislation but does not 
wish to go beyond these requirements 71.9 81.8 81.7 

2 It complies with national environmental legislation and is 
contemplating doing more - 5.5 5.4 

3 It is going beyond the national environmental requirements but this 
is not one of its priorities 9.4 3.6 2.2 

4 It is going beyond the national environmental requirements, which 
is one of the company’s priorities 15.6 9.1 7.5 

5 It has difficulties in complying with national environmental 
legislation 3.1 - 3.2 

Number of respondents 32 55 93 
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Q7. Has your company been found in violation of environmental legislation in the last 3 years? (If 
Q5 01-02) 
 

I. TOTAL, % of respondents 

1 Yes, more than twice and has received fines or other sanctions 1.2 
2 Yes, once and has received a fine or another sanction 7.2 
3 Yes, but has not been subject to sanctions 6.0 
4 Not at all 85.5 

Number of respondents 83 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Yes, more than twice and has received fines or other 

sanctions - - 4.2 - - - 

2 Yes, once and has received a fine or another sanction 16.7 12.5 4.2 - 14.3 7.1 
3 Yes, but has not been subject to sanctions 16.7 - 4.2 - 14.3 7.1 
4 Not at all 66.7 87.5 87.5 100.0 71.4 85.7 
Number of respondents 6 8 24 17 14 14 
 
 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Yes, more than twice and has received fines or other sanctions 4.2 - - 
2 Yes, once and has received a fine or another sanction 4.2 7.1 9.7 
3 Yes, but has not been subject to sanctions 4.2 14.3 - 
4 Not at all 87.5 78.6 90.3 

Number of respondents 24 28 31 
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Q8. What are the reasons why your company does not wish to go beyond legal environmental 
requirements? (If Q6 01) Multiple answers possible  

I. TOTAL, % of respondents 

1 The legal requirements are sufficiently stringent 5.3 
2 The costs of taking further measures exceed the benefits 17.9 
3 It is not a priority for the company 42.6 
4 Lack of information about possible options 20.8 
5 Lack of technical expertise 22.5 
6 No financial sources to fund such actions 26.4 
7 Don’t know 12.6 
Number of respondents 413 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 

1 The legal requirements are sufficiently 
stringent - - 5.3 4.3 6.7 7.4 

2 The costs of taking further measures exceed 
the benefits 17.6 7.7 14.4 17.4 27.6 22.2 

3 It is not a priority for the company 5.9 84.6 46.2 35.9 30.5 44.4 
4 Lack of information about possible options 35.3 38.5 24.2 23.9 11.4 16.7 
5 Lack of technical expertise 29.4 30.8 25.8 21.7 15.2 22.2 
6 No financial sources to fund such actions 11.8 23.1 22.0 20.7 30.5 33.3 
7 Don’t know 11.8 - 11.4 17.4 12.4 7.4 

Number of respondents 17 13 132 92 105 54 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 

1 The legal requirements are sufficiently 
stringent 7.9 7.7 4.1 

2 The costs of taking further measures exceed 
the benefits 23.7 16.3 17.7 

3 It is not a priority for the company 39.5 46.2 41.7 
4 Lack of information about possible options 28.9 17.3 21.0 
5 Lack of technical expertise 31.6 16.3 23.6 
6 No financial sources to fund such actions 34.2 25.0 25.8 
7 Don’t know 5.3 14.4 12.9 

Number of respondents 38 104 271 
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Q9. Does your company use one or more of these environmental management systems? Multiple 
answers possible 

I. TOTAL, % of respondents 

1 ISO 14001 1.7 
2 ISO 16000 (energy management system) 0.2 
3 A national environmental management standard 8.9 
4 Other 4.1 
5 None 85.1 

Number of respondents 416 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 ISO 14001 5.9 - 1.5 4.3 - 1.9 
2 ISO 16000 (energy management system) 5.9 - - - - - 

3 A national environmental management 
standard 5.9 7.7 9.8 8.5 6.7 11.1 

4 Other - 7.7 3.0 6.4 1.9 1.9 
5 None 88.2 84.6 86.5 81.9 91.4 85.2 

Number of respondents 17 13 133 94 105 54 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 ISO 14001 12.8 1.0 0.4 
2 ISO 16000 (energy management system) - - 0.4 
3 A national environmental management standard 20.5 12.4 5.9 
4 Other 15.4 3.8 2.6 
5 None 59.0 82.9 91.2 

Number of respondents 39 105 272 
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Q10. What are the main reasons you are using an environmental management system? (If Q9 01-04) 
Maximum two answers possible 

I. TOTAL, % of respondents 

1 It is requested by suppliers or customers 40.3 

2 To improve the company’s image (in the eyes of clients, business partners, general 
public) 24.2 

3 It is a useful management tool to improve the company’s performance 24.2 
4 To catch up with competitors who are already using an EMS 8.1 
5 Other 30.6 

Number of respondents 62 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 It is requested by suppliers or customers 100.0 50.0 50.0 23.5 57.1 25.0 

2 To improve the company’s image (in the eyes of 
clients, business partners, general public) - - 34.6 17.6 42.9 12.5 

3 It is a useful management tool to improve the 
company’s performance - - 19.2 23.5 28.6 50.0 

4 To catch up with competitors who are already 
using an EMS - - 7.7 11.8 - 50.0 

5 Other 50.0 100.0 30.8 41.2 - - 

Number of respondents 2 2 26 17 7 8 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 It is requested by suppliers or customers 71.4 31.6 34.5 

2 To improve the company’s image (in the eyes of 
clients, business partners, general public) 21.4 31.6 24.1 

3 It is a useful management tool to improve the 
company’s performance 42.9 21.1 17.2 

4 To catch up with competitors who are already using 
an EMS 35.7 10.5 3.4 

5 Other 14.3 21.1 41.4 

Number of respondents 14 19 29 
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Q11. What are the main reasons you are NOT using an environmental management system? (If Q9 
05) Maximum three answers possible 

I. TOTAL, % of respondents 

1 Lack of information about EMSs and their benefits 33.1 
2 Lack of environmental knowledge and skills among the company’s staff 11.6 
3 Lengthy time to apply 10.5 
4 High certification and implementation costs 10.8 
5 Uncertain market benefit 50.3 
6 No demand from suppliers or customers 16.0 
7 There are more important sector-specific standards  11.9 
8 Other 4.4 

Number of respondents 362 

 
II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Lack of information about EMSs and their benefits 33.3 45.5 32.2 42.3 21.6 52.2 

2 Lack of environmental knowledge and skills among the 
company’s staff 13.3 9.1 8.7 10.3 5.2 17.4 

3 Lengthy time to apply 13.3 - 8.7 11.5 9.3 21.7 
4 High certification and implementation costs - 9.1 7.0 12.8 16.5 10.9 
5 Uncertain market benefit 66.7 63.6 52.2 41.0 57.7 37.0 
6 No demand from suppliers or customers - 9.1 17.4 10.3 18.6 15.2 
7 There are more important sector-specific standards  - 18.2 7.8 6.4 12.4 19.6 
8 Other - - 6.1 6.4 4.1 4.3 

Number of respondents 15 11 115 78 97 46 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Lack of information about EMSs and their benefits 21.7 27.3 36.3 

2 Lack of environmental knowledge and skills among the company’s 
staff 4.3 8.0 13.5 

3 Lengthy time to apply 8.7 14.8 9.2 
4 High certification and implementation costs 13.0 15.9 8.8 
5 Uncertain market benefit 60.9 53.4 48.2 
6 No demand from suppliers or customers 21.7 17.0 15.1 
7 There are more important sector-specific standards  17.4 10.2 12.0 
8 Other - 3.4 5.2 

Number of respondents 23 88 251 
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Q12. Has your company ever bid for a public procurement tender that included environmental 
requirements? 

I. TOTAL, % of respondents 

1 Yes, successfully 5.3 
2 Yes, unsuccessfully 0.2 
3 Yes, with yet unknown outcome 0.2 
4 No 94.2 

Number of respondents 413 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Yes, successfully 11.8 7.7 5.3 6.4 2.9 13.2 
2 Yes, unsuccessfully - - 0.8 - - - 
3 Yes, with yet unknown outcome - - - 1.1 - - 
4 No 88.2 92.3 94.7 92.6 97.1 86.8 

Number of respondents 17 13 131 94 105 53 

 
 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Yes, successfully 21.1 5.7 3.0 
2 Yes, unsuccessfully -  0.9 0.4  
3 Yes, with yet unknown outcome -  -  - 
4 No 78.9 93.3 96.7 

 Number of respondents 38 105 270 
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Q13. What actions is your company undertaking to be more resource efficient? Multiple answers 
possible 

I. TOTAL, % of respondents 

1 Saving water 37.3 
2 Saving energy 39.4 
3 Using renewable energy 1.9 
4 Saving raw materials 22.1 
5 Minimising waste, including recycling 18.5 
6 Selling scrap material to another company 4.6 
7 None 43.3 

Number of respondents 416 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Saving water 52.9 15.4 28.6 41.5 34.3 35.2 
2 Saving energy 47.1 15.4 36.8 42.6 36.2 40.7 
3 Using renewable energy - - 1.5 2.1 1.9 3.7 
4 Saving raw materials 11.8 30.8 33.1 14.9 13.3 29.6 
5 Minimising waste, including recycling - 7.7 28.6 23.4 7.6 22.2 
6 Selling scrap material to another company - - 4.5 9.6 1.0 3.7 
7 None 35.3 69.2 42.1 38.3 50.5 40.7 

Number of respondents 17 13 133 94 105 54 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Saving water 51.3 38.1 34.9 
2 Saving energy 59.0 35.2 38.2 
3 Using renewable energy 7.7 2.9 0.7 
4 Saving raw materials 28.2 25.7 19.9 
5 Minimising waste, including recycling 33.3 16.2 17.3 
6 Selling scrap material to another company 12.8 1.9 4.4 
7 None 25.6 47.6 44.1 

Number of respondents 39 105 272 
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Q14. Over the next two years, what additional resource efficiency measures is your company 
planning to implement? Multiple answers possible 

I. TOTAL, % of respondents 

1 Saving water 33.3 
2 Saving energy 37.4 
3 Using renewable energy 4.6 
4 Saving raw materials 26.3 
5 Minimising waste, including recycling 22.0 
6 Selling scrap material to another company 4.8 
7 None 41.3 

Number of respondents 414 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Saving water 35.3 7.7 26.3 37.6 26.0 35.2 
2 Saving energy 52.9 23.1 33.1 44.1 29.8 40.7 
3 Using renewable energy - - 8.3 3.2 4.8 3.7 
4 Saving raw materials 29.4 23.1 31.6 23.7 21.2 31.5 
5 Minimising waste, including recycling 5.9 7.7 32.3 24.7 11.5 27.8 
6 Selling scrap material to another company - - 6.0 10.8 2.9 5.6 
7 None 29.4 69.2 38.3 38.7 53.8 37.0 

Number of respondents 17 13 133 93 104 54 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Saving water 50.0 34.6 30.5 
2 Saving energy 55.3 33.7 36.4 
3 Using renewable energy 21.1 4.8 2.2 
4 Saving raw materials 31.6 27.9 25.0 
5 Minimising waste, including recycling 39.5 19.2 20.6 
6 Selling scrap material to another company 15.8 1.9 4.4 
7 None 18.4 45.2 43.0 

Number of respondents 38 104 272 
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Q15. What are the main reasons why you are taking actions to be more resource-efficient? (If Q13 
01-06) Maximum three answers possible 

I. TOTAL, % of respondents 

1 Changes in the prices of energy and raw materials 81.7 
2 Financial/tax incentives or other forms of government support 2.1 
3 Requirements set by lenders  2.1 
4 Anticipation of future changes in legislation 7.5 
5 Anticipation of future professional or product standards 2.1 
6 Demand from suppliers or customers 5.4 
7 Creation of a competitive advantage or business opportunity 28.2 
8 Environment is one of the company’s top priorities 8.3 
9 Other 5.4 
Number of respondents 241 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Changes in the prices of energy and raw materials 81.8 75.0 66.7 88.1 84.6 81.1 

2 Financial/tax incentives or other forms of government 
support - - 1.3 1.7 - 2.7 

3 Requirements set by lenders  - - 2.6 1.7 - - 
4 Anticipation of future changes in legislation - - 2.6 6.8 7.7 10.8 
5 Anticipation of future professional or product standards - - 1.3 1.7 1.9 - 
6 Demand from suppliers or customers - - 3.8 8.5 1.9 13.5 
7 Creation of a competitive advantage or business opportunity 63.6 75.0 38.5 27.1 28.8 24.3 
8 Environment is one of the company’s top priorities - - 10.3 8.5 9.6 5.4 
9 Other - 50.0 2.6 8.5 1.9 13.5 

Number of respondents 11 4 78 59 52 37 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Changes in the prices of energy and raw materials 75.9 73.2 85.9 
2 Financial/tax incentives or other forms of government support 3.4 3.6 1.3 
3 Requirements set by lenders  - 1.8 2.6 
4 Anticipation of future changes in legislation - 10.7 7.7 
5 Anticipation of future professional or product standards 6.9 3.6 0.6 
6 Demand from suppliers or customers 3.4 - 7.7 
7 Creation of a competitive advantage or business opportunity 31.0 30.4 26.9 
8 Environment is one of the company’s top priorities 24.1 7.1 5.8 
9 Other 3.4 5.4 5.8 
Number of respondents 29 56 156 
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Q16. Which type of external support does your company get for its environmental actions 
(environmental and resource efficiency improvements)? (If Q13 01-06) Multiple answers possible 

I. TOTAL, % of respondents 

1 Public funding (grants or guarantees) 0.4 
2 Private funding from banks or investment companies 3.3 
3 Private funding from friends and relatives 1.2 
4 Advice or other technical assistance from government authorities 4.5 
5 Advice or other technical assistance from private consulting and audit companies 1.6 

6 Advice or other technical assistance from business associations or business customers 
(larger companies) 2.5 

7 Other 0.4 
8 None 88.1 

Number of respondents 244 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Public funding (grants or guarantees) - 25.0 - - - - 
2 Private funding from banks or investment companies - - 2.5 6.9 - 5.3 
3 Private funding from friends and relatives - - 1.3 - 1.9 2.6 

4 Advice or other technical assistance from government 
authorities 9.1 - 3.8 3.4 7.5 2.6 

5 Advice or other technical assistance from private 
consulting and audit companies - - 1.3 - 1.9 5.3 

6 Advice or other technical assistance from business 
associations or business customers (larger companies) - - 2.5 1.7 1.9 5.3 

7 Other - - 1.3 - - - 
8 None 90.9 75.0 90.0 89.7 88.7 81.6 

Number of respondents 11 4 80 58 53 38 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Public funding (grants or guarantees) - - 0.6 
2 Private funding from banks or investment companies 3.3 1.8 3.8 
3 Private funding from friends and relatives 3.3 - 1.3 
4 Advice or other technical assistance from government authorities 10.0 9.1 1.9 

5 Advice or other technical assistance from private consulting and audit 
companies 6.7 - 1.3 

6 Advice or other technical assistance from business associations or 
business customers (larger companies) 3.3 3.6 1.9 

7 Other - - 0.6 
8 None 76.7 87.3 90.6 

Number of respondents 30 55 159 
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Q17. Are you satisfied with the government support for your environmental actions? (If Q16 01 or 
04) 

I. TOTAL, % of respondents 

1 Very satisfied  6.7 
2 Fairly satisfied 73.3 
3 Fairly dissatisfied 20.0 

Number of respondents 15 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Very satisfied   -  -  -  - 20.0  - 
2 Fairly satisfied 100.0  - 100.0 50.0 80.0 66.7 
3 Fairly dissatisfied  - 100.0 - 50.0  - 33.3 

 Number of respondents 1 1 3 2 5 3 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Very satisfied  25.0 - - 
2 Fairly satisfied 50.0 80.0 83.3 
3 Fairly dissatisfied 25.0 20.0 16.7 

Number of respondents 4 5 6 
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Q18. Does your company encounter any of the following difficulties when trying to conduct 
environmental actions? Multiple answers possible 

I. TOTAL, % of respondents 

1 Complexity of administrative procedures 11.6 
2 Obsolete technical requirements of the legislation 8.7 
3 Difficulty in choosing the right environmental measures for the company 15.5 
4 Cost of environmental measures 16.2 
5 Lack of specific environmental skills 23.5 
6 Poor access to finance 38.3 
7 Other 1.7 
8 No 36.8 

Number of respondents 413 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Complexity of administrative procedures 23.5 7.7 6.9 10.8 9.5 14.8 
2 Obsolete technical requirements of the legislation 5.9 7.7 10.7 7.5 8.6 14.8 

3 Difficulty in choosing the right environmental measures 
for the company 23.5 38.5 19.1 15.1 7.6 24.1 

4 Cost of environmental measures 11.8 15.4 16.0 15.1 6.7 11.1 
5 Lack of specific environmental skills 17.6 30.8 28.2 20.4 20.0 20.4 
6 Poor access to finance 58.8 30.8 30.5 38.7 48.6 33.3 
7 Other - - 1.5 2.2 1.0 1.9 
8 No 17.6 53.8 42.0 35.5 32.4 40.7 

Number of respondents 17 13 131 93 105 54 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Complexity of administrative procedures 15.4 13.5 10.4 
2 Obsolete technical requirements of the legislation 10.3 12.5 7.0 

3 Difficulty in choosing the right environmental measures for the 
company 7.7 22.1 14.1 

4 Cost of environmental measures 17.9 23.1 13.3 
5 Lack of specific environmental skills 25.6 30.8 20.4 
6 Poor access to finance 41.0 38.5 37.8 
7 Other 2.6 1.0 1.9 
8 No 38.5 26.0 40.7 
Number of respondents 39 104 270 
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Q19. Does your company offer green products or services? 

I. TOTAL, % of respondents 

1 Yes, and some of those products or services have been awarded an eco-label 2.2 
2 Yes, but none of them have been awarded an eco-label 8.0 
3 No, but it is planning to do so in the next 2 years 8.7 
4 No, and it is not planning to do so 81.2 
Number of respondents 415 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 

1 Yes, and some of those products or services have 
been awarded an eco-label - - 5.3 - - 3.7 

2 Yes, but none of them have been awarded an eco-
label 11.8 7.7 9.0 6.5 3.8 14.8 

3 No, but it is planning to do so in the next 2 years 5.9 15.4 7.5 7.5 9.5 11.1 
4 No, and it is not planning to do so 82.4 76.9 78.2 86.0 86.7 70.4 
Number of respondents 17 13 133 93 105 54 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 

1 Yes, and some of those products or services have been 
awarded an eco-label 7.7 3.8 0.7 

2 Yes, but none of them have been awarded an eco-label 10.3 4.8 8.8 
3 No, but it is planning to do so in the next 2 years 12.8 10.6 7.4 
4 No, and it is not planning to do so 69.2 80.8 83.1 

Number of respondents 39 104 272 
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Q20. In which area does your company offer green services or produce green products? (If Q19 01-
02) Multiple answers possible 

I. TOTAL, % of respondents 

1 Recycled materials 30.2 
2 Renewable energy 2.3 
3 Energy efficiency 0.0 
4 Pollution control technology 0.0 
5 Waste treatment (excluding disposal) 7.0 

6 Products and services with environmental features (e.g. organically produced, eco-labelled, eco-
designed, with an important recycling content) 41.9 

7 Environment-related professional services (consulting, resource and energy efficiency audits, 
engineering, research and analysis) 0.0 

8 Other 20.9 

Number of respondents 43 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Recycled materials - - 36.8 33.3 50.0 18.2 
2 Renewable energy - - 5.3 - - - 
5 Waste treatment (excluding disposal) - - 10.5 16.7 - - 

6 
Products and services with environmental features (e.g. 
organically produced, eco-labelled, eco-designed, with 
an important recycling content) 

50.0 100.0 42.1 33.3 25.0 45.5 

8 Other 50.0 - 10.5 16.7 25.0 36.4 

Number of respondents 2 1 19 6 4 11 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Recycled materials 28.6 30.0 30.8 
2 Renewable energy - - 3.8 
5 Waste treatment (excluding disposal) - 10.0 7.7 

6 
Products and services with environmental features (e.g. 
organically produced, eco-labelled, eco-designed, with an 
important recycling content) 

57.1 50.0 34.6 

8 Other 14.3 10.0 26.9 

Number of respondents 7 10 26 
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Q21. Which type of external support does your company get for its production of green products or 
services? (If Q19 01-02) Multiple answers possible 

I. TOTAL, % of respondents 

1 Public funding (grants or guarantees) 0.0 
2 Private funding from banks or investment companies 9.5 
3 Private funding from friends and relatives 2.4 
4 Advice or other technical assistance from government authorities 4.8 
5 Advice or other technical assistance from private consulting and audit companies 2.4 

6 Advice or other technical assistance from business associations or business customers (larger 
companies) 2.4 

7 Other 2.4 
8 None 78.6 
Number of respondents 42 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
2 Private funding from banks or investment companies - - 5.3 - - 30.0 
3 Private funding from friends and relatives - - - - - 10.0 

4 Advice or other technical assistance from government 
authorities - - 5.3 - 25.0 - 

5 Advice or other technical assistance from private consulting 
and audit companies - - - - - 10.0 

6 Advice or other technical assistance from business 
associations or business customers (larger companies) - - - 16.7 - - 

7 Other - - - 16.7 - - 

8 None 100.
0 100.0 89.5 66.7 75.0 60.0 

Number of respondents 2 1 19 6 4 10 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
2 Private funding from banks or investment companies - 11.1 11.5 
3 Private funding from friends and relatives 14.3 - - 
4 Advice or other technical assistance from government authorities - - 7.7 

5 Advice or other technical assistance from private consulting and 
audit companies 14.3 - - 

6 Advice or other technical assistance from business associations or 
business customers (larger companies) 14.3 - - 

7 Other 14.3 - - 
8 None 57.1 88.9 80.8 
Number of respondents 7 9 26 
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Q22. What are the main reasons why you offer or plan to offer green products or services? (If Q19 
01-03) Maximum three answers 

I. TOTAL, % of respondents 

1 Demand from domestic customers 32.9 
2 Demand from foreign customers 36.7 
3 Company’s image 44.3 
4 Subsidies or other government support 1.3 
5 Tax incentives 2.5 
6 Company’s core values 29.1 
7 Creation of a competitive advantage and/or business opportunity 31.6 
8 Other 6.3 

 Number of respondents 79 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Demand from domestic customers  - 33.3 29.0 30.8 38.5 43.8 
2 Demand from foreign customers  - 33.3 35.5 30.8 38.5 50.0 
3 Company’s image 33.3 33.3 45.2 23.1 61.5 50.0 
4 Subsidies or other government support  - -  -  - 7.7  - 
5 Tax incentives  -  -  - 7.7 7.7  - 
6 Company’s core values 66.7 66.7 25.8 38.5 23.1 18.8 

7 Creation of a competitive advantage and/or 
business opportunity 33.3 66.7 32.3 23.1 15.4 43.8 

8 Other -  -  6.5 23.1 -  -  

 Number of respondents 3 3 31 13 13 16 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Demand from domestic customers 33.3 30.0 34.0 
2 Demand from foreign customers 41.7 55.0 27.7 
3 Company’s image 66.7 45.0 38.3 
4 Subsidies or other government support  -  - 2.1 
5 Tax incentives  -  - 4.3 
6 Company’s core values 33.3 25.0 29.8 
7 Creation of a competitive advantage and/or business opportunity 16.7 35.0 34.0 
8 Other 8.3  - 8.5 
 Number of respondents 12 20 47 
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Q23.What type of support would help you most to introduce green products or services? (If Q19 03-
04) 

I. TOTAL, % of respondents 

1 Financial incentives 31.3 
2 Better access to finance 32.9 

3 Technical advice and consultancy service for the development of these products and 
services 34.5 

4 Assistance with identifying potential markets or customers for these products or services 37.4 
5 Other 1.9 
6 None 23.0 

 Number of respondents 374 

 

II. INDUSTRY SECTORS, % of respondents 

 1 2 3 4 5 6 
1 Financial incentives 40.0 41.7 30.7 33.0 28.7 29.5 
2 Better access to finance 46.7 33.3 35.1 33.0 29.7 29.5 

3 Technical advice and consultancy service for the 
development of these products and services 20.0 58.3 47.4 46.6 13.9 22.7 

4 Assistance with identifying potential markets or 
customers for these products or services 6.7 41.7 50.9 51.1 11.9 43.2 

5 Other 6.7 8.3 0.9 2.3 2.0  - 
6 None 6.7 16.7 14.0 11.4 43.6 29.5 

Number of respondents 15 12 144 88 101 44 

 
III. ENTERPRISES, % of respondents 

 Medium Small Micro 
1 Financial incentives 9.4 38.5 31.3 
2 Better access to finance 25.0 34.4 33.3 

3 Technical advice and consultancy service for the 
development of these products and services 40.6 39.6 40.7 

4 Assistance with identifying potential markets or 
customers for these products or services 37.5 35.4 38.2 

5 Other 3.1 3.1 1.2 
6 None 31.3 17.7 24.0 

 Number of respondents 32 96 246 
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ANNEX 2. SIMPLIFIED ENVIRONMENTAL MANAGEMENT SYSTEMS FOR SMEs 

Recently, many OECD countries have started to put an emphasis on policy instruments that promote 
green behaviour of enterprises, including the establishment of Environmental Management Systems 
(EMSs). However, the organisational complexity of internationally recognised EMS standards (ISO 14001 
and the European Eco-Management and Audit Scheme, EMAS) makes it difficult for SMEs, with their 
human and financial resource constraints, to adopt and get certified to these standards. In a number of 
European countries, business associations have designed simplified environmental management schemes 
that allow SMEs to get recognition for less ambitious, but still valuable improvements in their 
environmental management, and, if they wish, eventually qualify for full certification to an international 
EMS standard. The examples of such schemes include EcoMerit (Ireland), Green Ticks (Scotland), 1.2.3. 
Environnement and EnVol (France) and Programa e+5 (Spain).  

A simplified EMS offers a feasible solution for SMEs that are willing to improve their environmental 
performance. This approach can be tailored to specific needs of an SME while taking into account other 
factors the enterprise needs to cope with in their day-to-day activities.  

Generally, a simplified EMS comprises several steps/levels that allow an enterprise to get recognition 
for attaining the corresponding requirements. The Scottish Green Ticks and the Spanish Programa e+5 are 
based on British Standard BS 8555. In Scotland, the Green Ticks comprise five levels, and the company is 
awarded one additional “tick” for reaching each of them. Usually, there is a possibility of achieving full 
ISO 14001 or EMAS certification at the final level of certification, for those enterprise that wish to comply 
with international standards. This gradual approach allows SMEs to choose the level of an EMS that they 
desire or able to obtain while still leaving room for improvements in the future. The French 1.2.3. 
Environnement has only three levels of requirements. A simpler approach is likely to be better suited to the 
needs of SMEs. Enterprises are encouraged to use the labels of the EMS certification on their marketing 
materials to distinguish themselves as “green” businesses. 

Simplified EMS schemes are usually run and promoted by business groups or associations, sometimes 
with financial support from the government.  Such approach facilitates EMS implementation and ensures 
information sharing (especially regarding legal requirements) between enterprises, business organisations 
and governments. The actual auditing is usually carried out by accredited private companies.  

These companies set a specific fee for EMS certification services. They provide SMEs with annual 
verification audits, training and on-going assistance at each level of EMS implementation (Box 3). The 
fees are established at rates affordable for SMEs while taking into account the costs for the certification 
body, the size of an enterprise and the EMS implementation level. Audit and certification fees could be 
supported by grants provided by national or local governments.  

In general, an internal and an external audit are required to verify the attainment of each level of 
certification. In an internal audit, an enterprise should analyse and make available the information on its 
waste energy and water consumption, as well as on its management procedures. An external audit should 
be conducted by an accredited certification company or an EMS-scheme implementing organisation or 
business association to verify the attainment of a certain level of an EMS. 
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In Armenia, a simplified EMS scheme could be administered by a business association (e.g. the 
Republican Union of Employers or the Chamber of Commerce and Industry) with support from the SME 
DNC. The scheme would rely on private consultants accredited to conduct verification audits under the 
ISO 14000 series standards, but the business association would issue appropriate certificates. 

Box 3. EcoMerit scheme, Ireland 

Econcertive is an independent company established in 2009 which provides environmental support to SMEs and 
larger businesses. Econcertive has designed, owns and operates the EcoMerit scheme, supported by funds of 
contributor organisations and client fees. In addition, it is supported and monitored by the Environmental Protection 
Agency (EPA) and local councils. Its approach concentrates on cost savings and performance improvement rather 
than compliance. 

Enterprises that want to apply for EcoMerit certification need to pay a Review and Certification fee during the first 
year of application (varies from EUR 200 to EUR 800, depending on the size of the enterprise); with subsequent fees 
paid during the second and third years of surveillance and support (varies from EUR 125 to EUR 350). These fees 
cover the following services provided by the certifying body: monitoring support; on-site review visit and follow-up 
support visit; assistance in developing environmental policy, monitoring and improvements; on-going telephone 
support; a final evaluation visit three months after application; and EcoMerit certification. If the target cost savings are 
not reached, the fees could be refunded by Econcertive. The fees can also be subsidised by the government: in 2012, 
the Irish EPA launched a grant scheme to support enterprises that wish to implement green practices. 

 By 2012, EcoMerit scheme was awarded to 65 companies, which are also listed on the Econcertive website. On 
average, these companies have reduced their costs on energy, waste and water bills by EUR 5,774 annually (between 
2009 and 2012).   

The general requirements for achieving EcoMerit are the same as for any recognised EMS scheme: 

• An environmental policy; 

• A commitment to pollution prevention; 

• An improvement plan; and 

• Performance monitoring. 

An Econcertive-assigned advisor helps the applying enterprise to prepare the EcoMerit scheme implementation 
and improvement plan tailored to the specific needs of the enterprise (usually, a number of options is suggested, for an 
enterprise to choose the most suitable one). Thus, there is no need for an enterprise to hire a consultant. 

Source : www.ecocert.ie 

 

Based on the experience of several OECD countries’ EMS programmes, the following three 
certification levels are recommended, where each level corresponds to an operational EMS. 

Level 1: Established baseline and environmental policy, applicable requirements identified 

The first level ensures the commitment of the company’s management and the identification of 
environmental objectives and business opportunities related to them. It is important that all employees in a 
small enterprise and all management levels in medium-sized business participate in this process. 
Simultaneously, Level 1 EMS serves to identify legal requirements along with relevant industry sector 
norms. It also helps to set up control measures and mechanisms to ensure compliance with them. Business 
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associations or specialised agencies can help SMEs by providing technical assistance in defining the scope 
of specific regulatory requirements.    

This level plays a crucial role in the initial setup of the environmental vector for an SME. It defines a 
framework for environmental action, together with the sensitive issues an enterprise will need to address 
(e.g. waste management, emissions to air, use of raw materials and natural resources, etc.). Knowledge 
platforms inclusive of the information on required and possible environmental actions and respective 
regulations in a given industry sector can facilitate this initial setup and help to channel the management 
commitment. In the experience of the EU countries (Boxes 5, 6 and 7), continuous training and awareness 
raising campaigns are provided to SMEs by business organisations and specialised NGOs.  

Steps to attain Level 1:  

1. Ensure a management commitment at a high corporate level towards ambitious environmental 
goals. Such environmental commitment should be associated with specific business drivers: cost 
savings, risk management, marketing opportunities, meeting demand from external parties, etc. It 
is also advisable to designate an EMS implementation team or a responsible person in order to 
follow through on this commitment.  

2. Take stock of a history of the company’s environment-related activities and related challenges as 
a background for a baseline assessment. Conduct a clear yet simple assessment of the “big 
picture” (a more detailed assessment of environmental impacts would take place in further EMS 
implementation phases). At this stage, it is important to identify the environmental impacts of the 
key activities, products and services of the enterprise. Again, it is preferable to single out “quick 
wins” in terms of cost savings that would be generated by addressing these impacts.    

3. Once the baseline assessment is complete, develop a draft environmental policy for the 
enterprise. If an environmental policy is already in place, it should be tailored according to the 
baseline assessment and current needs of the enterprise. The environmental policy can be altered 
at the higher levels of EMS implementation.  

Box 4. Designing an environmental policy 

Environmental policy is a public statement that defines the commitment and future actions of the enterprise to 
pursue environmental goals. Typically, it should not exceed one A4 page in order to keep it simple and concise.  

An environmental policy should include a description of the nature and scale of the enterprise (scope of an EMS), 
a list of broad environmental commitments and intentions, and an outline of the main activities, products or services 
that will be covered by an EMS. 

Recommendations:  

• At the level 1 the environmental policy should be kept general, in order to avoid frequent alterations; 

• Vague terms, such as “environmentally friendly” should be avoided, as they are hard to define;  

• The policy should be relevant to the nature of an enterprise and its industry sector. 

Source : BS 8555 SME Workbook, http://ems.iema.net/acorn_scheme/bs8555/phase1 
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4. Identify applicable environmental legal requirements for the given activity. The existing 
legislation at the national and local levels with regard to the enterprise’s activities should be 
verified.   

5. Identify other environmental norms applicable to the business: codes of practice, industry 
standards, voluntary agreements, internal management requirements, and contractual 
requirements. 

6. Structure all the applicable requirements by type of the enterprise’s activity. 

7. Analyse the actual level of compliance in order to determine the areas of non-compliance and 
ensure further effective compliance monitoring within the enterprise.  

8. Design operational control procedures to tackle possible cases of non-compliance and 
strengthen compliance monitoring. Well-designed control procedures will simplify the EMS 
implementation if the enterprise wishes to go further in the process. 

Box 5. Simplified EMS in France: 1.2.3. Environnement 

1.2.3. Environnement provides SMEs with a possibility to acquire three levels of an EMS. The French Chambers 
of Commerce and Industry (CCI France) in partnership with several French companies and public organisations, and 
supported by the country’s environment ministry and the Environmental Agency (ADEME), use 1.2.3 Environnement to 
assist enterprises in implementing an EMS. Similarly to other simplified EMSs, this scheme allows an enterprise to 
choose to comply with a level it desires.  

415 companies have been involved in the implementation of 1.2.3 Environnement since 2007. The regional 
Chambers of Commerce and Industry provide a consultant dedicated to helping SMEs in the establishment of an 1.2.3 
Environnement scheme. Additionally, business associations and NGOs are helping the enterprise throughout the 
process. At least seven companies in France, accredited by CCI France, are offering this certification. The applying 
enterprises are certified with one of the three levels after an external audit by one of these certification bodies is 
conducted. The certification is valid for a three-year period with an annual verification audit. 

Requirements: 

• Level 1 Environnement (levels 1 and 2 of BS 8555) – Formalise an EMS – the enterprise must conduct an 
initial environmental review, ensure a commitment of the top management, establish an action plan, identify 
the most significant environmental impacts and comply with legal obligations. At this level the knowledge of 
the required environmental principles is guaranteed, as well as the identification of environmental priorities 
of an enterprise, translated into a coherent action plan. 

• Level 2 Environnement (levels 3 of BS 8555) – Establish an environmental programme – the enterprise 
must develop an environmental management programme that is continuously reviewed and improved, 
anticipate risks and emergency preparedness plan, and ensure continuous trainings and awareness raising. 
This level enables an enterprise to improve and structure its environmental action plan, prioritise the 
activities and establish an environmental management programme well-adapted to its industry sector. 

• Level 3 Environnement (levels 4, 5 and 6 of BS 8555) – Identify priority actions and conduct an audit – the 
enterprise must conduct regular internal audits and management review, ensure documentation of planning 
and design operation controls, checking, monitoring and corrective actions, establish external and internal 
communications, and define roles and responsibilities within the enterprise. Compliance with the 
requirements of the third level ensures an establishment of a full EMS. 

Source : www.cci.fr/web/123environnement 
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Level 2: Established objectives, targets and programmes  

At Level 2, the enterprise is expected to establish the substance of a functional EMS and provide a 
more specific framework for further development. This phase concentrates on management mechanisms 
behind the EMS and environmental programme of the enterprise.  

Built on the results of the first level, an enterprise will now be able to evaluate the significance of its 
environmental policy and make necessary improvements. A coherent environmental management 
programme and performance monitoring will allow more cost savings and enhanced environmental 
performance. The EMS certification body should provide training programmes to maximise the efficiency 
of the enterprise’s environmental programme. 

Box 6. The Green Ticks scheme in Scotland 

Green Ticks is a tool to develop an EMS according to the national BS 8555 standard while getting certified with 
an additional “tick” for each level. The certification is provided by the Bright Green Business organisation. The 
organisation supports an enterprise through implementation, inspection and maintenance of the EMS. By doing so, it 
helps to reduce costs, boost competitiveness, enhance customers’ perceptions and meet supply chain obligations. 
This scheme was designed specifically for Scottish businesses but is recognised in the rest of the UK and in Ireland. 

A consultant-advisor is provided to an enterprise in order to help it define a desirable level and required internal 
and external documentation. An enterprise that complies with all the requirements of a specific level, receives an 
inspection report and a certificate of compliance. Additionally, it will be listed on the official Green Ticks website. Re-
inspection is conducted on an annual basis.  

EMS requirements (BS 8555 based) are divided into six different levels, with the last one corresponding to 
accredited EMAS and/or ISO 14001: 

• Level 1: Management commitment and establishment of a baseline and environmental policy 

• Level 2: Identifying and ensuring compliance with legal and other requirements 

• Level 3: Developing objectives, targets and programmes 

• Level 4: Implementation and operation of the EMS  

• Level 5: Checking, audit and review 

• Level 6: EMS acknowledgment (EMAS or ISO 14001) 

Source : www.brightgreenbusiness.org.uk; greenticks.org.uk 

 

Steps to attain Level 2:  

1. Evaluate the aspects and impacts identified as part of the baseline assessment at Level 1. A 
uniform sector-specific approach could be useful in doing this. 

2. Include those aspects that appear to be significant for the enterprise in an updated and more 
specific environmental policy.  
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3. Develop clear objectives and targets for environmental performance improvement in 
accordance with the significant aspects and impacts.  

4. Develop environmental performance indicators that will help monitoring improvement towards 
the defined targets and objectives. 

5. Define more specific environmental management programmes within the company: designate 
responsibilities, timescales and necessary resources, as well as an operational control procedure. 

6. Put in place a training programme associated with environmental management programme 
activities. The certification body could provide support with training implementation. 

Level 3: Established EMS documentation, monitoring and audit procedures 

The third level provides for the formalisation of all documentation developed at Levels 1 and 2. The 
enterprise should be able to implement and operate the full EMS, with continuous audit and operation and 
documentation controls in place. The visibility of environmental certification should be ensured through 
external communication channels.   

Box 7. Programa e+5 in Spain 

Programa e+5 is available since 1999 and was developed by Fundacion Entorno (non-profit organisation 
promoting sustainable development in Spanish companies) with support from the Spanish Ministry of Science and 
Technology. It is based on the British BS 8555 standard, with an inclusion of preliminary review of legal requirements 
at Level 1 (e+1).  

Its two main objectives are: 

• To support enterprises in the gradual implementation of an EMS that improves environmental performance 
and satisfies the demand from customers without implementation of a full ISO 14001 or EMAS scheme; and  

• To provide an enterprise with a tool to evaluate the environmental performance of its supply chain.  

As every level of e+5 is a separate certification (e+1, e+2 etc.), an enterprise gains recognition for its 
achievements starting from the very first level. The programme provides local consultants to assist enterprises 
throughout the EMS implementation process. Face-to-face training sessions, distance learning and specific materials 
dissemination are also part of the programme. Additionally, a number of trainings are provided for internal auditors.  

So far, more than 900 companies have joined the programme, among those over 230 already benefit from the 
competitive improvements of the environmental qualification.  

Source : www.observatorioambiental.net/programaemas5.php 

 

Steps to attain Level 3:  

1. Finalise the enterprise’s environmental management structure and define the respective 
responsibilities within the enterprise.  

2. Establish and maintain clear communication practices. Particular attention should be paid to 
internal communication channels, i.e. to the integration of employees into the system. 
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3. Make sure all the documentation, control and record-keeping systems are in place. 

4. Establish internal EMS audit procedures and related competences.   

5. Management of the enterprise should review and communicate audit findings to other people in 
the enterprise.  

6. Ensure continuous improvement of the environmental performance and sustainability of the 
EMS of the enterprise through periodic management reviews. 
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For more information:
www.greening-economies-eap.org

EaP GREEN is funded by the European Union and other donors, and is jointly implemented by four international 
organisations - OECD, UNECE, UNEP and UNIDO. 

Disclaimer:  The views expressed herein can in no way be taken to reflect the official opinion of the European Union.

Photo credits: © Alphaspirit | Dreamstime.com - Businessman And A Plant Of Money Photo

This report gives an overview of the strengths and weaknesses of 
Armenia’s current policies to promote green practices in small and 
medium-sized enterprises (SMEs), using the results of a targeted SME 
survey, and provides respective recommendations to Armenian policy 
makers.
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