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OECD Global Forum on Sustainable Development 

“Public-Private Partnerships in Water Supply and Sanitation – Recent Trends 
and New Opportunities” 

29-30th of November 2006, Paris 
Starting at 9.30am on the first day 

DRAFT AGENDA 

Background and objectives 

To achieve the Millennium Development Goals on water and sanitation, the Camdessus panel estimated 
in 2003 that financing flowing into the water sector would roughly have to double. Achieving this requires 
both, improvements of the supply of finance, i.e. the mobilization of all available sources of financing, 
including from the private sector, as well as improvements of the demand for finance, i.e. project preparation 
and financial planning capacities. The private sector is well placed to help on both fronts by its ability to 
bring cutting-edge technical, financial and management know-how to the sector. 

However, rather than increasing their involvement in water in developing countries, many international 
operators have been disengaging recently. This is partly due to widespread resistance to private participation 
in water supply and sanitation in the civil society and among politicians, which has prevented many projects 
from materializing and some from succeeding. But it is also due to increasing risk averseness in many 
international operators and a parallel perception of increasing risk levels in many developing countries. At 
the same time, the gap that is being left by the “traditional” international private operators seems to have 
been filled by a large number of new market entrants, both from private companies based in developing and 
developed countries. Some of these new entrants are large industrial conglomerates that wish to diversify 
their operations and who invest into municipal systems, while others are small-scale firms operating, often 
informally, in rural and peri-urban areas where there is a lack of infrastructure.  

This event aims at bringing together private operators and government representatives from the OECD 
and developing countries to discuss the current status of public-private partnerships in the water supply and 
sanitation sector, explore the situation of the market with respect to “traditional” international operators and 
new entrants, exchange successful experiences of the private sector in expanding access for the poor, and 
help identify possible policy measures that would foster a greater involvement of the private sector in 
delivering on the water and sanitation targets set by the MDGs. The event will focus in particular on the 
possible role of new private sector players that have been emerging in many parts of the developing world, as 
well as on possible ways to involve the private sector into the delivery of water services in rural and peri-
urban areas, where the challenges posed by the Millennium Development Goals on water and sanitation are 
the most daunting. 
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Day 1: Wednesday, 29th November from 09:30 to 17:30 
 

1. 09:30 – 10:00 Opening: 
   

 
 

09:30 – 10:00   

   
Mr Kiyotaka Akasaka (Deputy Secretary General, OECD) 
Mr Lorents Lorentsen (Environment Director, OECD) 
Mr Jamal Saghir (Energy and Water Director, World Bank) 
 
Chairs : Day 1 : Jamal Saghir (World Bank) and Day 2 : Alain Henry (Director Infrastructure 
and Water, Agence Française de Développement); 
 

2. 10:00 – 12:00 Session 1: 
   

 
 

10:00 – 12:00 Recent trends in PPPs and drivers for change in the 
future 

 

   
The number and type of private sector players in the water supply and sanitation market has 
seen a marked evolution over recent years with the emergence of new market entrants in 
both OECD and developing countries. This raises many questions, including on whether this 
has affected the number and volume of PPPs in water; whether it has affected the quality of 
private sector participation, e.g. a shift towards less committing forms of engagement such as 
management and lease contracts, or a shift from water supply to sanitation; Similarly, recent 
developments in the availability and cost of alternative water supply and sanitation 
technology, and other drivers of change may affect the way in which the market functions in 
the medium to long term. This session is going to focus on these trends and seek to establish 
the longer term prospects of private sector participation in the water sector.  
 
Keynote address: 

•  Public-Private Partnerships in water supply and sanitation – Recent trends and new 
opportunities, Mr Jamal Saghir, World Bank 

 
Presentations: 

•  Key trends in PPPs and drivers for change in the future, Peter Gleick, Pacific 
Institute 

•  Private sector view on key trends in PPPs, Gérard Payen, AquaFed 
 
Presentations will be followed by discussion 
 
Background paper: 

•  Assessing the long-term outlook for current business models in the construction and 
provision of water infrastructure and services, Pacific Institute, 
ENV/EPOC/GF/SD(2006)3. 

•  Private sector participation in water – Towards a second generation of projects?, 
World Bank 

 

 12:00 – 14:00 Lunch Break 
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3. 14:00 – 17:30 Session 2: 
 

 
 

14:00 – 16:00 Opportunities and challenges arising from the 
emergence of new private sector operators in 
developing countries 

 

   
In a number of developing and emerging economies, domestic private operators have 
recently been established and become very significant players in some markets. For instance, 
domestic private operators now provide water to more than 10 per cent of the urban 
population in the Russian Federation and a similar trend can be observed in China and 
Colombia. At the same time, a range of new, OECD-based operators, often with a public 
utility background, have been venturing into developing country markets. For the 
populations in these countries, investors, financial institutions and aid agencies this 
development constitutes both an opportunity and a challenge. On the one hand the 
emergence of new private operators should allow to speed-up and broaden the 
commercialization of water services, thereby improving the performance and service quality 
of utilities, as well as increasing the number of potential actors that the authorities and 
international donors can use for project development. On the other, new operators do often 
not have a track-record of working in the water sector or of working in developing countries. 
This raises concerns about their reliability and about the sustainability of their involvement 
in the long run. It also raises questions about the specific risks that are associated to the 
involvement of these news operators into PPPs and how procurement and financial 
instruments would need to be adapted to them? 
 
This session is going to focus on establishing a better understanding of these new actors and 
the way local authorities and international donors can work with them to further the 
achievement of the water related MDGs. 
 
Presentations: 

•  Opportunities and challenges from new entrants in water PPPs, Philippe Marin, 
World Bank 

•  Presentations by several new private sector operators: 
•   Perry Rivera, Manila Water Co., Philippines 
•   Jamil Ahmad Zahdi, Ranhill Utilities Berhad, Malaysia 
•   Alexander Bashenov, Eurasia Water Partnership, Russia 
•   Mounir Zouggari, ONEP, Morocco 
•   Pan Wentang, Beijing Capital Co. Ltd., China 

 
Presentations will be followed by discussion 
 
Background papers: 

•  Private Business Development in the Russian Water Sector, OECD, 
ENV/EPOC/EAP/MIN(2005)8. 

•  New large scale private sector operators in developing countries, Jim Winpenny, 
ENV/EPOC/GF/SD(2006)1. 
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 16:00 – 16:15 Coffee/Tea Break 

 
 
 

16:15 – 17:30 
 
 
 
 

Opportunities and challenges arising from the 
emergence of new private sector operators in 
developing countries  
 
Discussion continued 

 

 

 18:00 – 20:00 Cocktail 
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Day 2: Thursday, 30th November from 09:30 to 17:30 
 

4. 09:30 – 13:00 Session 3: 
   

 
 

09:30 – 11:00 What role for the private sector in peri-urban and 
rural areas? 

 

   
For every person without improved drinking water in urban centres of developing countries, 
there are 6 without water in rural areas. Only 31% of inhabitants of rural areas in developing 
countries have access to any form of improved sanitation, as opposed to 73 per cent of urban 
dwellers. At the same time, important challenges also exist in peri-urban areas of fast 
growing cities. Mobilising resources to develop water infrastructure in rural and peri-urban 
areas is therefore going to be crucial if the MDGs are to be achieved. Some schemes 
involving small-scale private operators are being set up in developing countries, either in the 
context of decentralization processes or where the state has failed to ensure the provision of 
water services. In these cases, key issues such as governance and investment financing need 
to be addressed to guarantee the sustainability of these models. This session will focus on 
identifying the types of private sector actors and PPP models that exist in these areas, and on 
how they could be made relevant for development cooperation. 
 
Presentations: 

•  An international operator bringing water services to the poor, Alain Mathys, Suez 
•  WSP projects on the role of small scale private operators in Kenya, WSP (speaker, 

tbc) 
•  Small-scale private operators in Uganda, Winfred Kalebu, Association of Private 

Water Operators Uganda 
•  Independent small scale operators – an opportunity for the development of water 

services for the poor?, Maurice Bernard, Agence Française de Développement and 
Ken Caplan, Building Partnerships for Development  

 
Background papers: 

•  Independent small scale operators – an opportunity for the development of water 
services for the poor?, Agence Française de Développement and Building 
Partnerships for Development 

•  The role of the private sector in peri-urban and rural water supply and sanitation in 
developing countries, Bertrand Dardenne, ENV/EPOC/GF/SD(2006)2. 

 
 

 11:00 – 11:15 Coffee/Tea Break 
 

 
 

11:15 – 13:00 What role for the private sector in peri-urban and 
rural areas? 

 

   
Discussion continued 

 

 13:00 – 15:00 Lunch Break 
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5. 15:00 – 17:30 Session 4: 
   

 
 

15:00 – 16:15 Policy implications  

   
This session is going to allow a wrap-up of the discussions. A panel of policy makers and 
development bankers will provide their views about the policy implications that they see 
coming out of the discussions, to generate a debate with the audience and to identify the 
needs for further work in this area. 
 
Presentation: 

•  Summary of key findings from the previous sessions by Jim Winpenny, OECD 
consultant 

 
Panel discussion 

•  Michel Camdessus, UNSGAB 
•  Jamal Saghir, World Bank 
•  José Frade, EIB 
•  Leyla Rojas Molano, Ministry of Environment and Territorial Development, 

Colombia 
•  Manfred Konukiewitz, Ministry for Development Cooperation, Germany 

 
Comments from the panel will be followed by a discussion with the floor 
 

 16:15 – 16:30 Coffee/Tea Break 
 

 
 

16:30 – 17:30 Policy implications  

  Discussion continued 
 
The meeting will end with conclusions by the chairs (Day 1, Day 2) 
 
 

 


