
 
 

 
 

 
 

 
 

AGENDA OF  THE EXPERTS’ WORKSHOP ON  
 

DEVELOPING METHODOLOGY FOR COMPREHENSIVE 
PERFORMANCE RATING OF  

PUBLIC ENVIRONMENTAL EXPENDITURE PROGRAMS 
 
 
 

To be held on 

 
5 April 2004 
Paris, France 

 
 
 
 

at OECD Environment Directorate 
 

15 Blvd. l’Amiral Bruix 
75016 Paris 

Starting at 9.30 a.m. 
 
 
 
 

 
 
 
 



 2 

I. Background 
 
The environmental expenditure studies, conducted by the OECD, show that the public sector 
accounts for the lion share of financing water and environmental infrastructure investments in 
EECCA countries. This is not going to change in the next several years. Hence, the performance 
of public expenditure programs is of paramount importance for the development of water and 
environmental infrastructure. The previous work program of the EAP Task Force resulted in 
elaboration of a widely agreed framework for assessing the performance of public environmental 
expenditure programs and institutions. This framework is conceptually based on the Good 
Practices of Public Environmental Expenditure Management (PEEM). It was also tested “in the 
field” on a number of performance audits and other activities conducted over the years in the 
EECCA environmental finance network.  
 
The Good Practices of PEEM offer a general ”roadmap” for improving the performance of public 
environmental expenditure programs in several dimensions including environmental 
effectiveness, fiscal prudence, management efficiency, transparency and accountability. In reality, 
however, most officials and managers responsible for water and environmental infrastructure do 
not face incentives to improve performance of their financial institutions. The Good Practices 
show the way but they, by themselves, do not make anybody “walk that way”. 
 
Systematic and regular performance rating based on the PEEM method would allow evaluating 
which expenditure programs are particularly worth extended financing from domestic or external 
sources because they make good use of entrusted funds. It would also establish publicly known 
benchmarks against which managers of public environmental financing institutions, policy 
makers or NGOs could compare expenditure programs in their countries. Public disclosure of this 
information and regular repetition of rating would create incentives to improve performance and 
would attract more resources to best performers. The performance rating could be linked to credit 
rating already conducted by private independent agencies which rate governments and public 
financial institutions. Recently, the first public environmental financial agency, the State 
Environmental Protection Fund of the Czech Republic, got rated by Fitch Ratings. 
 
In this context, OECD Secretariat of the EAP Task Force has invited Fitch Ratings to prepare 
jointly an analytical paper which will propose a framework for harmonizing the methodology for 
performance evaluation of public environmental expenditure programs and institutions developed 
by the OECD with the credit risk rating methodology used Fitch Ratings in assessing public 
entities. This analysis will be the focus of discussion of the experts’ workshop. 
 
 
II. Workshop Objectives  
 
In light of the above, the main objectives of the workshop will be to discuss and agree on: 
 

•  the approach to harmonizing credit rating and performance evaluation methodologies 
developed respectively by Fitch Ratings and the OECD Secretariat, including 
identification of possible ways to match the two methodologies consistently; 

•  the outline prepared by Fitch Ratings and OECD Secretariat for developing a 
harmonized methodology for a comprehensive performance and credit rating. 
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The workshop will bring together a number of experts in the area of environmental financing of 
public environmental expenditure. The workshop participants will be asked to discuss the 
approaches and tools proposed, assess their applicability as well as share their own experiences 
and practices with evaluation and rating of public entities managing public environmental 
expenditure. 
 
 
III. Venue of the Workshop  
 
The workshop will be held at the premises of the OECD Environment Directorate, 15 Blvd. 
l’Amiral Bruix, 75016 Paris, Tel. +33 1 45 24 17 66 (Nelly Petkova) or + 33 1 45 19 47 (Grzegorz 
Peszko).  
 
The meeting will last one day, starting at 9.30 a.m. on 5 April 2004. The working language of the 
meeting will be English.  
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Draft Agenda 
 

 5 April 2004 

9.30-10.00 Opening and Procedural Questions 

 Presentation of Participants 

10.00-10.30 Presentation of the Good Practices of PEEM – a framework for 
performance evaluation of public environmental expenditure programs and 
institutions – Mr. Grzegorz Peszko, Program Manager, Environmental Finance 
Program, OECD EAP Task Force   

10.30-11.00 Presentation of the credit risk rating methodology – Fitch Ratings 

11.00-11.30 Coffee break 

11.30-12.00 Joint Presentation by OECD and Fitch Ratings of the analysis on 
compatibility and possible ways for harmonizing the performance rating 
and credit risk rating methodologies  

12.00-12.45 Open Discussion 

12.45-14.00 Lunch 

14.00-14.20 Presentation of the outline of the paper for harmonised methodology – Fitch 
Ratings 

14.20-15.00 Discussion  

15.00 Next Steps and Closing of the Day 

 


