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Draft Agenda: Workshop - Towards a more efficient use of health human resources: What lessons can we 
learn from innovations across OECD countries?

27 June 2016
OECD Conference Centre, 2 rue André Pascal, Paris 16th arrondissement, France

The main purpose of this workshop is to promote meaningful exchanges of experiences across OECD countries in 
re-configuring the traditional roles and responsibilities of different categories of health workers to achieve a more 
efficient use of human resources. The discussion will focus on lessons learned on key policy levers and 
organisational factors, which have enabled the emergence of new models of care and task sharing to respond more 
efficiently to population health needs.

The workshop will be structured around four sessions, addressing the following questions:

1. Why focus on skills mix and scopes of practice?
2. Where do OECD countries stand in optimising skills use and scopes of practice?
3. What have been the impacts of changes in scopes of practice on patient care?
4. What policy and organisational changes may be needed to achieve further progress?

Monday 27 June 2016
Chairs: Francesca Colombo, Head, and Gaetan Lafortune, Senior Economist, OECD Health Division

10:00 – 10:15 Welcome, context and objectives of this workshop

• Francesca Colombo, Head, OECD Health Division

10:15-11:00 1.  Why focus on skills mix and scopes of practice?

• Jim Campbell, Director, Health Workforce, WHO

[Global Strategy on Human Resources for Health; WHA Resolution: Global Strategy on Human 
Resources for Health]

• Irene Glinos, Senior Researcher, European Observatory on Health Systems and Policies

[Securing the health workforce by improving skill-mix in primary care settings (p. 22-25)]

General discussion

11:00 – 11:30 2.  Where do OECD countries stand in optimising skills use and scopes of practice? 

Paper available on OLIS: DELSA/HEA(2016)20

• Claudia Maier, Consultant to the OECD, University of Technology, Berlin
◦ Overview of recent developments in nurses in advanced roles across OECD countries

General discussion

11:30 – 12:00 Coffee break
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http://www.who.int/hrh/resources/pub_globstrathrh-2030/en/
http://apps.who.int/gb/ebwha/pdf_files/WHA69/A69_BCONF4-en.pdf
http://apps.who.int/gb/ebwha/pdf_files/WHA69/A69_BCONF4-en.pdf
http://www.euro.who.int/__data/assets/pdf_file/0006/287250/EuroHealth_V21n3.pdf?ua=1
https://one.oecd.org/document/DELSA/HEA(2016)20/en/pdf


12:00 – 13:00 2.  Where do OECD countries stand in optimising skills use and scopes of practice? 
(continued)

• Jurate Svarcaite, Secretary General, Pharmaceutical Group of the European Union
◦ Overview of the extension of the roles of pharmacists in European countries

General discussion 

• Candace Imison, Director of Policy, Nuffield Trust
◦ Overview of current efforts to reshape the health workforce in the NHS England: obstacles 

and key enablers (see at http://www.nuffieldtrust.org.uk/node/4651)

General discussion 

13:00 – 14:00 Lunch break

14:00 – 15:30 3.  What have been the impacts of changes in scopes of practice on patient care?

• Matt Sutton, Professor, University of Manchester
◦ Overview of key findings from the MUNROS project: Impact on practice, outcomes and 

costs of new roles for health professionals in the treatment of selected diseases

General discussion

• Ivy Bourgeault, Professor, University of Ottawa, and Lead Coordinator of the Canadian Health 
Human Resources Network
◦ Overview of impacts of recent reforms in professional roles in Canada

General discussion

15:30 – 16:00 Coffee Break

16:00 – 17:30 4.  What policy and organisational changes may be needed to achieve further progress?

• Gaetan Lafortune (OECD Health Division)
◦ Brief presentation of the range of policy levers that might be used to promote changes in 

scopes of practice and new models of care.

Panel Discussion

This panel will discuss possible strategies to optimise the scopes of practice of health workers in 
OECD countries to achieve a more efficient use of human resources.

• Luc Besançon, General Secretary and CEO, International Pharmaceutical Federation
• Judith Shamian, President, International Council of Nurses
• Annabel Seebohm, Secretary General, Standing Committee of European Doctors
• Gilles Dussault, Professor, Instituto de Higiene e Medicina Tropical, Portugal

17:30 – 18:00 Wrap up: Reflections from participants on key messages, general conclusions and next steps
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