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Encouraging Quality in  
Early Childhood Education and Care (ECEC)  

STRATEGY OPTIONS TO TACKLE CHALLENGES IN DATA COLLECTION AND 
MONITORING 

Challenge 6: Lack of feedback cycles  

Providing relevant and timely feedback as a result of monitoring is a challenge in many countries. 
First, the effectiveness of monitoring for improvement depends on the capacity of those 
designing and undertaking the monitoring. The monitoring for improvement – if not solely for 
accountability – needs to consider the focus of the purpose at the design stage and plan how the 
feedback cycles could be embedded in delivering the results of the monitoring. 
 
Second, the effective monitoring for improvement also depends on the skills and competencies of 
those who use the results. Even when the results are delivered with feedback cycles, there will 
be no change if the persons receiving the feedback will not take the message in a formative way 
or take actual actions to change their practices for improvement. 

Encouraging the use of assessment for “reflection” and “improvement”  

 In Scotland (United Kingdom), the framework of quality indicators set out in How Good is 
Our School? and Child at the Centre provides a focus for self-reflecting on professional 
practice and curriculum for improvement in schools and centres. Additionally, external 
inspections are organised which monitor curriculum and practices. The Scottish 
government is working with education authorities and other partners to develop processes 
for sharing assessment information so that education authorities can use the data to learn 
about the work of their schools and centres and, where appropriate, support changes in 
curriculum.  

 In New Jersey (United States), the New Jersey Department of Education formed a state-
wide advisory council to develop Abbott Preschool Program Implementation Guidelines. 
This document forms the basis for the criteria included in the Self Assessment Validation 
System, which is used to assess compliance with the Guidelines and to implement the 
continuous improvement cycle as an annual process at the district level. Districts gather 
documentation to evaluate and rate their own implementation; this rating and 
documentation is periodically validated by peers and the state and used to inform the 
annual programme improvement plans. 

 Australia is in the process of introducing a National Quality Standard Framework, including 
a new monitoring process. The monitoring process will be a consistent process of reflection 
and evaluation. It also enables services to gain an informed picture of current practice and 
the quality of education and care experienced by children and families. This “picture” of 
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current practice can be used to recognise and confirm the service’s particular strengths and 
be used as a starting point for planning to improve quality. 

 In Flanders (Belgium), the Decree on Quality of Education allows an inspection to apply a 
differentiated approach instead of a standardised one. The scope and intensity of 
inspection is determined by specific school profiles, such as school policies and quality 
assurance practices. If schools receive negative inspection results, they can opt for an 
improvement trajectory in co-operation with the School Advisory Services. School principals 
are obliged to share the findings of the inspection report during a formal meeting with the 
personnel in the school. 

 In the United States, Head Start grantees will be required to re-compete for their grants if 
they fall short of quality benchmarks, including classroom instruction and health and safety 
standards as well as financial accountability and integrity. Among the factors that will be 
considered is a classroom assessment that was developed by researchers at the University 
of Virginia and has been validated through rigorous research. 

Providing support on how to use monitoring results   

 In 2011, Korea implemented “Kindergarten Consulting” after piloting it in 2010. 
Consultation is being carried out to enhance the quality of kindergartens through boosting 
their own capabilities. Upon request from individual kindergartens, professionals 
specialised in early childhood education analyse the challenges in kindergarten 
management and provide advice on how to address them. This consultation process 
focuses on six areas: 1) curriculum operation; 2) faculty/staff management; 3) financial 
management; 4) safety of facilities and meal service; 5) parental education; and 6) civil and 
legal affairs. Each Provincial Office of Education has to set up a “consulting support group” 
composed of two to three experts, while they may dispatch an independent consultant 
requested by the kindergarten to tackle more specific questions. In general, “Kindergarten 
Consulting” unfolds as follows: preparation, diagnosis, recommendations for solving 
problems, implementation/trouble shooting and conclusions, which are brought together in 
a report. Additionally, a satisfaction survey for the participating kindergarten has to be 
conducted.  

 In the French Community of Belgium, l’Office de la Naissance et de l’Enfance (the 
Department for Birth and Childhood) has created a special job function called conseillers 
pédagogiques (pedagogic counsellors). They are tasked to supervise and assist teachers 
to reflect on their practices based on the results of the inspection in maternelles. They 
ensure the quality of care services by providing care professionals with information and 
answers to their questions on a regular basis.  

 In the Nordic countries, pedagogical advisors work comprehensively at the local level to 
improve the quality of pedagogy in all services by providing up-to-date information on new 
forms of pedagogy and supporting the organisation on internal quality improvement 
processes, such as team-evaluation and documentation.   


