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Encouraging Quality in  
Early Childhood Education and Care (ECEC)  

STRATEGY OPTIONS TO TACKLE CHALLENGES IN DATA COLLECTION AND 
MONITORING 

Challenge 2: Lack of data on workforce quality and working conditions 

Data on workforce quality and working conditions are not rigorously collected across OECD 
countries. This is mainly because workforce-related aspects have not been articulated as 
important components among policy makers as part of wider data collection efforts on ECEC.  

It is also due to the lack of understanding on the need for collective data among different ECEC 
service providers; for example, preschools and kindergartens, child care centres, and family day 
care. The profiles, qualification levels and working conditions for ECEC staff vary across different 
ECEC services in all OECD countries. It is difficult both technically and politically to build 
consensus and understanding around the need to collect data on this issue. 

Setting up a system to monitor the ECEC workforce aligned with national quality goals 

 Ireland is in the process of establishing a system to monitor the qualification profiles of the 
ECEC workforce and the availability of education and training programmes: this system will 
be aligned with Ireland’s Workforce Development Plan for the Early Childhood Care and 
Education sector. 

 In Norway, Statistics Norway collects data on employees in different sectors, among them 
the ECEC sector, on working conditions and workforce supply. In addition, the 
kindergartens annually report on the number of staff and their qualifications. Regular 
monitoring in these areas was able to identify the need for more qualified staff and, more 
specifically, which regions had difficulties in workforce supply. As a result, a general action 
plan for the recruitment of preschool teachers in targeted regions has been launched by the 
Ministry of Education and Research.  

 In the United Kingdom, the Effective Provision of Pre-School Education project collected 
information on workforce and working conditions across various ECEC providers, including 
working hours, access to professional development opportunities, proportion of full-time 
and part-time staff and age. The results show that full-time staff has access to better 
development opportunities than part-time staff. More specifically, staff working in 
playgroups have fewer training opportunities, fewer training resources, less access to 
training materials and fewer opportunities to have their training paid for by their employers.  

 Korea rolled out the Teacher Competence Evaluation for kindergarten teaching staff, 
reinforcing the practice of self-assessment. The evaluation assesses competences of 
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teachers, including self-assessment by teachers, with an aim for teachers to improve their 
own teaching and interaction skills and, therefore, the overall quality of the provision. In 
addition, the Office for Childcare Teachers Certification under the Korea Childcare 
Promotion Institute created a database on child care teacher certification. 

Monitoring the quality of the ECEC workforce through renewal of certificates/licensing   

 In New Zealand, registered teachers need to renew their registration for a teacher 
practicing certificate (licence). They must provide evidence of meeting the requirements for 
full registration during the appraisal process every three years. This includes a vetting 
process conducted by the Licensing & Vetting Service Centre “to minimise the likelihood of 
the more vulnerable members of society (children, older people and those with special 
needs) being put at risk by individuals who may have displayed behaviour that could be 
detrimental to others’ safety and wellbeing”. 

 In Prince Edward Island (Canada), early childhood educators must submit to the licensing 
board a record of on-going training, which is required for staff to maintain their certification.  
This documentation must confirm the training that has been taken and is submitted every 
three years for re-certification. Through this, the quality of the workforce is being monitored. 

http://www.police.govt.nz/vetting-guidelines

