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Encouraging Quality in  
Early Childhood Education and Care (ECEC) 

INTERNATIONAL COMPARISON: MONITORING PRACTICES1 

Findings 

 Based on country responses to the “Survey for the Quality Toolbox and ECEC Portal”, 
monitoring practices can be categorised into seven types by the purpose/target of the 
exercise (Tables 1-7).  

1. Child development or outcomes 

2. Staff performance  

3. Level of service quality  

4. Regulation compliance 

5. Curriculum implementation  

6. Parent satisfaction 

7. Workforce supply and working conditions 

 All topics listed above are monitored by all ECEC settings – kindergarten/preschools, 
child care centres and family day care – except that there are no reported monitoring 
practices in place for “curriculum implementation” and “workforce supply/workforce 
conditions” in family day care.  

 Of the seven targets, widely practiced among countries are: “child development and 
outcomes”; “staff performance”; and “level of service quality”.  

Child development or outcomes  

 A great number of countries monitor child development or outcomes; more countries 
report monitoring practices for kindergarten/preschool than for child care centres. 
Very few countries – i.e., Nordic countries, the Flemish Community of Belgium and 
Prince Edward Island (Canada) – monitor child development or outcomes for family 
day care. 

                                                      
1
 For countries with an integrated ECEC system, when reported monitoring practices refer to children in the whole age 

range of ECEC (covering children from age zero to compulsory schooling age), the practices are included in monitoring 
practices for both child care and kindergarten/preschool, since these two provisions cover the whole ECEC age range. 
This does not indicate these countries have a split system for care and early education. They are included in both child 
care and kindergarten/preschool for comparative reasons, indicating that these countries have monitoring practices for 
the whole ECEC age range.    
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 Most countries use either an internal evaluation or a mixture of external and internal 
evaluations. An external evaluation is hardly used alone; exceptions include 
Scotland (United Kingdom) and Ireland for monitoring child care centres.  

 Commonly used monitoring tools include rating scales, checklists, observations and 
portfolios for internal evaluation; and inspections, checklists and questionnaires for 
external evaluation. Standardised testing is used as an internal evaluation tool in 
Ireland for kindergarten, while it is used as an external evaluation tool in Finland for 
child care centres.  

Staff performance   

 More countries reported external evaluations for staff performance than for child 
development or outcomes.  

 More countries reported a mixed use of external and internal evaluations in any of 
the ECEC settings – kindergarten/preschool, child care centre or family day care. 

 Commonly used tools for external evaluations include inspections, survey and 
observations; and for internal evaluations, self-assessments and rating scales.  

Service quality  

 A great number of countries monitor service quality across different ECEC settings; 
more countries reported external evaluation than internal evaluation for service 
quality, unlike child development or outcomes. Many others practice a mixture of 
external and internal evaluations. 

 More countries monitor service quality of family day care than child development or 
staff performance of this type of service, but less than regulation compliance.   

 A wide range of tools were reported to monitor service quality by external evaluation, 
including inspections, observations, surveys, questionnaires, rating scales and 
checklists. Tools reported for internal evaluation include rating scales, checklists, 
self-assessments, evaluation reports and portfolios.  

Regulation compliance  

 Monitoring practices for compliance with set regulations are mostly implemented 
through external inspections by national authorities or an independent inspection 
agency.  

 More countries reported monitoring regulation compliance for child care centres than 
for kindergarten/preschool on this aspect. In both cases, more external evaluations 
are reported than internal evaluations. For family day care, only external evaluation 
or a combination of external and internal evaluation is reported; no country reported 
internal evaluation only.  
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Curriculum implementation  

 More countries reported the use of a combination of external and internal evaluation 
for curriculum implementation for both kindergarten/preschool and child care centres. 

 Commonly used tools to monitor curriculum implementation include: inspections and 
observations, exchange of opinion and rating scales for external evaluation; and self-
assessments, rating scales and portfolios for internal evaluation. Japan’s response, 
“exchange of opinions” as an external evaluation, can imply that evaluation can 
facilitate dialogue for improvement.  

 No monitoring is reported for family day care. This may be a result of the non-
existence of curricula or any other learning framework or standards for family day 
care in most countries.  

Parental satisfaction  

 Several countries indicated they monitor parental satisfaction. It is administered by 
ECEC institutions. 

 Denmark, Norway, Slovenia and Sweden reported that they monitor parental 
satisfaction for both kindergarten and child care centres.  

Workforce supply/working conditions  

 Only a few countries monitor workforce-related aspects. It is mostly done by external 
evaluation such as national or regional authorities or statistics agencies, such as in 
Finland, New Zealand and Norway; while Denmark uses internal evaluation by 
ECEC employers and managers. Slovak Republic uses a mixture of external 
monitoring by national and regional authorities and checklists by ECEC managers.  

For more detail, see the Survey Response Table on “Monitoring” (Excel file) in the online Quality 
Toolbox at www.oecd.org/edu/earlychildhood/toolbox.   



 4 

Table 1. Monitoring practices for child development or outcomes 

Panel A. Kindergarten 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

Internal 
evaluation 

Rating scales, 
checklist,  self-

assessment  
ECEC staff 

every 6 weeks Georgia (USA) 

2 times per year Massachusetts (USA) 

every 2 years Manitoba (CAN) 

m France, Hungary  

Standardised 
testing, 

portfolios, 
checklist 

ECEC staff 

every year (standardised 
testing), ongoing 

(portfolios) and checklist 
(depends on institutions) 

Ireland 

Observation, 
portfolios 

 

ECEC staff and/or management 

 

ongoing 
Prince Edward Island (CAN), 

Ireland, Norway, Slovak Republic, 
Spain, Sweden, Norway 

every year 
Belgium (French Comm.), 

Portugal 

2 times per year Massachusetts (USA)  

3 times per year Israel 

Mixed use 
of external 
and 
internal 
evaluation 

Observation 
Parents, ECEC staff and 

management 
ongoing England (UKM) 

Standardised 
testing, 

observation, 
checklist, 
portfolios 

Local authorities (standardised 
testing, checklist, questionnaire) 

and parents and ECEC staff 
(portfolios) 

ongoing Finland 

Certified preschool education 
expert (standardized testing), 
ECEC staff (observation and 

portfolios) 

every 5 months to year Turkey 

National authorities, ECEC staff m Netherlands 

Rating scales,  
checklist, 
portfolios  

Local authorities and ECEC 
staff 

every 2 years Denmark 

National authorities, ECEC staff 
and management 

 every 5 years (rating 
scales and checklist), 2 

times  per year (portfolio) 
Slovak Republic 

m every year Italy 

Inspection and 
rating scales 

National, regional, and local 
authorities (inspection) and 
ECEC staff (rating scales) 

every 10 years 
(inspection); m (rating 

scales) 
Flemish Comm. (BEL) 

Inspection and 
portfolio  

National, regional and local 
authorities (inspection) and 

ECEC staff and/or management 
(portfolio) 

m (inspection); every year 
(portfolio)  

Estonia 

Inspection, 
survey, 

observation, 
rating scale 

Regional, superintendents’ 
office (inspection, survey, 
observation, rating scale), 

ECEC staff and management 
(observation, chosen methods 

of internal evaluation) 

every year (internal); 
depends on institution 

(external) 
Poland 
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Panel B. Child care centre 

Type of 
evaluation 

Monitoring method 
Administrator / 

Evaluator 
Frequency Country  

External 
evaluation 

Inspection Care Commission m Scotland (UKM) 

m 
National, regional 

and local 
authorities 

every 1 to 2 years Ireland 

Internal 
evaluation  

Checklist ECEC staff 

ongoing 
Prince Edward Island (CAN), 

Turkey 

depends on the Länder Germany 

m Hungary 

Observations / portfolios 
ECEC staff and/or 

management  

ongoing 
Prince Edward Island (CAN), 

Norway, Spain, Sweden 

every year Netherlands, Turkey 

Self-assessment (SiCS) ECEC staff m Flemish Comm. (BEL) 

Mix use of 
external and 
internal 
evaluation  

Rating Scales 
Local authorities 
and ECEC staff 

every 2 years Denmark 

Portfolios 
ECEC staff and 

management and 
parents 

ongoing England (UKM)  

Standardised testing, 
checklist, questionnaire, 

portfolios  

Local authorities 
(standardised 

testing, checklist, 
questionnaire) and 
parents and ECEC 

staff (portfolios) 

ongoing Finland 

Inspection and 
observations / portfolios 

External body 
(inspection); ECEC 

staff and/or 
management 
(observations/ 

portfolios) 

every 1 to 3 years 
(inspection); every year 

(observations/ portfolios) 
Japan 

Panel C. Family day care 

Type of 
evaluation 

Monitoring method Administrator / Evaluator Frequency Country  

Internal 
evaluation 

Observations, portfolios, 
rating scales 

Family day care staff/manager ongoing  
Prince Edward Island 

(CAN), Norway, 
Sweden 

Self-assessment (SiCS) Family day care staff m Flemish Comm. (BEL) 

Mixed use of 
external and 
internal 
evaluation 

Rating scales Local authorities and ECEC staff every 2 years Denmark 

Standardised testing, 
checklist, questionnaire, 

portfolios  

Local authorities (standardised 
testing, checklist, questionnaire) 
and parents and staff (portfolios) 

ongoing Finland 

Note: For England (UKM), at least once within the first three or four years of the implementation of the Early Years Foundation Stage. 
For Flemish Community (BEL), SiCS stands for “Self-evaluation Instrument for Care Settings”. For Portugal, only non-profitable 
organisations conduct evaluation every year; for private organizations, every three years.  

Source: OECD Network on Early Childhood Education and Care’s “Survey for the Quality Toolbox and ECEC Portal”, June 2011. 
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Table 2. Monitoring practices for staff performance 

Panel A. Kindergarten 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

External 
evaluation 

Inspections  

National, regional and local authorities   min. one time  England (UKM) 

High inspectorate and Educational 
inspectorate 

depends on 
communities 

Spain 

Rating scales / 
checklist 

 

External education inspectors 
m Netherlands 

Survey Parents m Slovak Republic 

Self-assessment  ECEC staff and/or management 
every year Portugal  

m Netherlands 

Self-assessment 
and rating 

scales 

ECEC staff (self-assessment) and 
management (rating scales) 

every year Finland 

Mixed use 
of external 
and internal 
evaluation 

External 
exchange of 
opinions and 
internal self-
assessment 

Parents and local stakeholders (external 
exchange of opinions); ECEC staff and/or 

management (self-assessment) 

not regulated (external 
evaluation); every year 

(self-assessment) 
Japan 

Observation Regional and local authorities, ECEC staff 
every 3 months/ every 

year 
Mexico 

Observation and 
self-assessment 

State/territory authority and ECEC staff 
and management 

m Australia 

External body (observation) and ECEC 
staff (self-assessment) 

every 1-2 years for 
preschools and every 4-

8 years for infant 
classes (external 

observations), depends 
on provisions (self-

assessment) 

Ireland 

Survey ECEC staff and management and parents 1 to 2 times per year Sweden  

m 
National authorities, ECEC staff and 

management and parents  
m Slovenia 

Inspection, 
survey, 

observation, 
rating scale 

Regional, superintendents’ office 
(inspection, survey, observation, rating 
scale), ECEC staff and management 

(observation, chosen methods of internal 
evaluation) 

every year (internal); 
depends on institution 

(external) 
Poland 
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Panel B. Child care centre 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

External 
evaluation 

Inspections  

External body  every 1 to 3 years Japan 

National, regional and local authorities   min. one time  England (UKM) 

High inspectorate and Educational 
inspectorate 

depends on 
communities 

Spain 

Care Commission m Scotland (UKM) 

Survey National authority  every year  New Zealand 

m National, regional and local authorities every 1 to 2 years Ireland 

Internal 
evaluation 

Self-assessment  ECEC staff and/or management every year Japan 

Self-assessment 
and rating scales 

ECEC staff (self-assessment) and 
management (rating scales) 

every year Finland 

Mixed use of 
external and 
internal 
evaluation  

Rating scales / 
checklist, self-
assessment 

External education inspectors 
(external evaluation); ECEC staff 

and/or management (self-
assessment) 

m Netherlands 

Observation and 
self-assessment 

Regional and local authorities and 
ECEC staff 

every 3 months/ every 
year 

Mexico 

National authority and ECEC staff and 
management 

m Australia 

Survey 
ECEC staff and management and 

parents 
1 to 2 times per year Sweden  

m 

Parents, ECEC staff and management ongoing Norway 

National authorities, ECEC staff and 
management and parents  

m Slovenia 

Panel C. Family day care 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

External 
evaluation 

Inspections  National, regional and local authorities   min. one time  England (UKM) 

Rating scales, 
observation 

Regional authorities ongoing Mexico 

Self-assessment 
and rating scales 

Family day care staff (self-
assessment) and management (rating 

scales) 
every year Finland 

Mixed use of 
external and 
internal 
evaluation 

Observation and 
self-assessment 

National authority and family day care 
staff/management 

m Australia 

m 
Parents, family day care staff and 

management  
ongoing Sweden 

Note: For Australia, the frequency of monitoring practices depends on previous monitoring results. For England (UKM), at least once 
within the first three or four years of the implementation of the Early Years Foundation Stage. For Portugal, only non-profitable 
organisations conduct evaluation every year; for private organizations, every three years.  

Source: OECD Network on Early Childhood Education and Care’s “Survey for the Quality Toolbox and ECEC Portal”, June 2011. 
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Table 3. Monitoring practices for level of quality of ECEC services  

Panel A. Kindergarten 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

External 
evaluation 

Inspections 

National, regional and local authorities 

every 4 years Hungary 

every 10 years Flemish Comm. (BEL) 

min. one time  England (UKM) 

National authority  every 3 years New Zealand 

External body on request Italy 

Inspectorate of Education when needed Scotland (UKM) 

Regional and local authorities m Norway 

Regional authorities 
 depends on the 

Länder 
Germany 

Regional and local authorities m North Carolina (USA) 

External education inspectors m Netherlands 

Questionnaire / 
survey 

Institute for Evaluation 
every year or every 

2 years 
Spain 

Internal 
evaluation  

Evaluation reports ECEC staff and management every year Sweden 

Checklist, 
observation, 

portfolios 

ECEC staff and management 

 ongoing  Sweden 

every year  Georgia (USA) 

every 2 years Czech Republic 

every 3 years Estonia 

m Hungary, Slovenia 

Mixed use 
of 
external 
and 
internal 
evaluation 

External 
evaluation, self-

assessment, 
observation and 

portfolios 

National, regional and local authorities 
(external); ECEC staff (self-assessment, 

observation and portfolios) 

every 1-2 years for 
preschools and 

every 4-8 years for 
infant classes 

(external 
evaluations); self-

assessment 
depends on 

provisions (ECEC 
staff) 

Ireland 

Rating scales and 
self-assessment 

National, regional and/or local authorities 
(rating scales) and ECE C staff and 

management (self-assessment) 
every year Portugal 

Questionnaire / 
survey 

Local authorities and ECEC staff and 
parents 

every 2 years Denmark 

National and local authorities, ECEC staff 
and management and parents 

depending on the 
needs and 
resources  

Finland 

Observation 

Regional and local authorities, ECEC staff 
every 3 months/ 

every year 
Mexico 

Parents, ECEC staff and management m England (UKM), Italy 
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Panel A. Kindergarten (continued) 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

Mixed use 
of external 
and 
internal 
evaluation 
(continued) 

Observation/ 
inspection and 

self-assessment/ 
survey  

National authority (inspection) and ECEC 
staff (self-assessment) and parents 

(survey) 
every year Japan 

National and local authorities (inspection) 
and ECEC  staff and management (self-

assessment) 

every 3 years 
(inspection); 

ongoing (self-
assessment) 

Korea 

External body (observation) and ECEC 
staff (self-assessment) 

depends on 
provisions 

Ireland 

 Czech School Inspectorate (inspection) 
and ECEC staff and management (self-

assessment) 

every 4 years 
(inspection); every 

2 years (self-
assessment) 

Czech Republic 

National authority (Inspection) and ECEC 
management (self-assessment) 

every 5 years 
(inspection); 2 times 

per year (self-
assessment) 

Slovak Republic 

State/territory departments (Inspection) 
and ECEC staff and management (self-

assessment) 
m Australia 

Self-assessment 
and survey 

ECEC staff and/or management (self-
assessment); parents (survey) 

1 to 2 times per 
year 

Sweden 

Inspection, 
survey, 

observation, 
rating scale 

Regional, superintendents’ office 
(inspection, survey, observation, rating 
scale), ECEC staff and management 

(observation, chosen methods of internal 
evaluation) 

every year 
(internal); depends 

on institution 
(external) 

Poland 

Panel B. Child care centre 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

External 
evaluation 

Inspection  

National authority every year New Zealand 

External body  every year Italy 

Independent agency 

every 5 years for 
subsidised settings, 
every 18 months for 

independent 
provisions 

Flemish Comm. (BEL) 

Local authorities every 1-3 years Portugal 

National, regional and local 
authorities   

min. one time  England (UKM) 

Care Commission m Scotland (UKM) 

Rating scales / 
checklist 

National, regional and local 
authorities 

every 2 years Manitoba (CAN) 

depends on the 
Länder 

Germany 

m Czech Republic  

Local authorities 

every 1-3 years Portugal 

m 
Prince Edward Island 

(CAN) 

External education inspectors m Netherlands 
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Panel B. Child care centre (continued) 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

External 
evaluation 
(continued) 

Questionnaire / 
survey 

Institute for Evaluation 
every year or every 

2 years 
Spain 

Rating scales / 
checklist, 

questionnaire / 
survey 

National, regional and local 
authorities  

m  Slovak Republic 

m 
National, regional and local 

authorities  
every 1-2 years Ireland 

Internal 
evaluation  

Evaluation reports, 
portfolio 

ECEC staff and management 
(evaluation reports); ECEC Staff 

(Portfolios) 

every year 
(evaluation reports); 
ongoing (portfolio) 

Sweden 

Mixed use of 
external and 
internal 
evaluation 

Inspection and self-
assessment 

External body (inspection); ECEC 
staff and management (self-

assessment) 

every 1 to 3 years 
(inspection); every 

year (self-
assessment) 

Japan 

Observation 

National, regional and local 
authorities; ECEC staff  

every 3 months/ 
every year 

Mexico 

ECEC staff and parents every year Norway 

Parents, ECEC staff and 
management 

m England (UKM) 

Questionnaire / 
survey 

Local authorities and ECEC staff 
and parents 

every 2 years Denmark 

National and local authorities, ECEC 
staff and management and parents 

depending on the 
needs and 
resources  

Finland 

Observation/ 
inspection and self-

assessment 

National authority (observation) and 
ECEC staff and management (self-

assessment) 
m Australia 

National and regional authority 
(inspection) and ECEC staff and 
management (self-assessment) 

every 3 years 
(inspection) and 
ongoing (self-
assessment) 

Korea 

National, regional and local 
authorities (inspection) and ECEC 

staff/management (self-assessment) 

every 4 years for 
inspection 

Hungary 

Self-assessment 
and survey 

ECEC staff and/or management and 
parents (survey) 

1 to 2 times per year Sweden 
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Panel C. Family day care 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

External 
evaluation 

Inspection / rating 
scales / checklist 

Local authorities m 
Netherlands 

Norway 

National, regional and local 
authorities   

every 18 months  Flemish Comm. (BEL) 

min. one time  England (UKM) 

Observation Regional and local authorities 

every 3 
months/every year 

Mexico 

every 1-3 years Portugal 

Internal 
evaluation 

Rating scales / 
checklist 

ECEC staff and management voluntary Manitoba (CAN) 

Self-assessment sheet ECEC staff and management m  Slovenia 

External 
and 
internal 
evaluation 

Questionnaire / survey 

Local authorities and ECEC staff every 2 years Denmark 

National and local authorities, ECEC 
staff and management, and parents  

depending on the 
needs and 
resources 

Finland 

Observation and self-
evaluation 

National authority (observation) and 
ECEC  staff and management (self-

evaluation) 
m Australia 

Note: For Australia, the frequency of monitoring practices depends on previous monitoring results. For England (UKM), at least once 
within the first three or four years of the implementation of the Early Years Foundation Stage. For Portugal, only non-profitable 
organisations conduct evaluation every year; for private organisations, monitoring practices are conducted every three years.  

Source: OECD Network on Early Childhood Education and Care’s “Survey for the Quality Toolbox and ECEC Portal”, June 2011. 
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Table 4. Monitoring practices for regulation compliance 

Panel A. Kindergarten 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

External 
evaluation 

Inspection  

National authority every 3 years New Zealand 

National regional and local 
authorities 

 

every year Italy 

every 4 years Hungary 

min. one time England (UKM) 

High inspectorate and Educational 
inspectorate 

depends on 
communities 

Spain 

Education Inspectorate m Netherlands 

Internal 
evaluation  

Self-assessment 
sheet 

ECEC staff and management m Hungary 

Mixed use 
of external 
and 
internal 
evaluation 

Questionnaire / 
Survey 

 

Local authorities and ECEC staff every 2 years Denmark 

National authorities and ECEC staff m Finland 

Rating scales and 
self-assessment 

National, regional and/or local 
authorities (rating scales) and ECEC 

staff and management (self-
assessment) 

every year Portugal 

 

Observation/ 
inspection and self-

assessment 

 Czech School Inspectorate and 
ECEC staff and management 

every 4 years for 
inspection and every 2 

years for self-
assessment 

Czech Republic 

State/territory education 
departments and ECEC staff and 

management 
m Australia 

National and regional authority 
(inspection) and ECEC staff and 
management (self-assessment) 

every 3 years for 
inspection and 

ongoing for self-
assessment 

Korea 

National authority (inspection) and 
ECEC management 

every 5 years for 
inspection, self-

assessment 2 times 
per year 

Slovak Republic 

Inspection, checklist, 
interview and self-

evaluation 

Local authorities (inspection, 
checklist and interview), regional 

authorities (inspection), and ECEC 
management (self-evaluation) 

depends on local level Norway 

Inspection, survey, 
observation, rating 

scale 

Regional, superintendents’ office, 
local authorities (inspection, survey, 

observation, rating scale), ECEC 
staff and management (observation, 

chosen methods of internal 
evaluation) 

every year (internal); 
depends on institution 

(external) 
Poland 
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Panel B. Child care centre 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

External 
evaluation 

Inspection 

National authority every 3 years New Zealand 

National, regional and local 
authorities   

min. one time  England (UKM) 

Local authorities 

every year British Columbia (CAN) 

m 
Prince Edward Island 

(CAN), Portugal  

depends on 
institution 

Poland 

High inspectorate and Educational 
inspectorate 

depends on 
communities 

Spain 

County governor, Health board m Estonia 

Care Commission m Scotland (UKM) 

Independent agency m Flemish Comm. (BEL) 

Rating scales / 
checklist 

National, regional and local 
authorities 

 

m 
Czech Republic 

Education inspectorate m Netherlands 

Inspection and 
rating 

scales/checklist 

Regional authorities 

every year for 
inspection and every 

2 years for rating 
scales 

Manitoba (CAN) 

Local authorities 

public provisions: 
every year and 

every 3 years for 
private provisions 

Portugal 

Observation and 
survey 

National, regional and local 
authorities 

 

m 
Slovak Republic 

Internal 
evaluation  

Self-assessment ECEC staff and management m Hungary  

External and 
internal 
evaluation  

Questionnaire / 
survey 

Local authorities and ECEC staff every 2 years Denmark 

Survey and self-
assessment 

National authorities and ECEC staff 
(survey); ECEC staff and 

management (self-assessment) 
m Finland 

Observation/ 
inspection and self-

assessment 

External body (inspection) ECEC 
staff and management (self-

assessment) 
every 1 to 3 years  Japan 

National and regional authority 
(inspection) and ECEC staff and 
management (self-assessment) 

every 3 years for 
inspection and 

ongoing for self-
assessment 

Korea 

National authority and ECEC staff 
and management 

m Australia 

Inspection, 
checklist, interview 
and self-evaluation 

Local authorities (inspection, 
checklist and interview), regional 

authorities (inspection), and ECEC 
management (self-evaluation) 

depends on local 
level 

Norway 
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Panel C. Family day care 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

External 
evaluation 

Inspection  

Local authorities 

m 
Prince Edward 

Island (CAN), Italy, 
Norway 

depends on 
institution 

Poland 

National, regional and local authorities   
min. one time  England (UKM) 

every year  Manitoba (CAN) 

National authority every 3 years New Zealand 

County governor, Health Board m Estonia 

Checklist 
Local authorities (Municipal Health 

Services) 
m Netherlands 

Observation 
 

Local authorities 

 

m 

 

Portugal 

External 
and 
internal 
evaluation 

Questionnaire / survey 

Local authorities and family day care 
staff 

every 2 years Denmark 

National authorities, family day care 
staff 

m Finland 

Observation and self-
assessment 

National authority and family day care 
staff and management 

m Australia 

Inspection and self-
assessment (self-

assessment only for 
subsidised family day 

care) 

Inspectorate and family day care staff 
every 18 months 

for inspection 
Flemish Comm. 

(BEL) 

Note: For Australia, the frequency of monitoring practices depends on previous monitoring results. For British Columbia (CAN), 
additional inspections are conducted if compliance issues arise during the annual inspection. For England (UKM), at least once within 
the first three or four years of the implementation of the Early Years Foundation Stage. For Portugal, only non-profitable organisations 
implement an evaluation every year; for private organisations, monitoring practices are conducted every three years.  

Source: OECD Network on Early Childhood Education and Care’s “Survey for the Quality Toolbox and ECEC Portal”, June 2011.  
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Table 5. Monitoring practices for curriculum implementation 

Types of 
provisions 

Type of 
evaluation 

Monitoring 
method 

Administrator / 
Evaluator 

Frequency Country  

Kindergarten 

External 
evaluation 

Inspection  

National, regional and/or local 
authorities   

m 
French Comm. 

(BEL) 

High inspectorate and 
Educational inspectorate 

depends on 
communities 

Spain 

Internal 
evaluation  

Self-assessment  ECEC staff and Management every 3 years Estonia 

Mixed use 
of external 
and internal 
evaluation  

Inspection and 
self-assessment  

National, regional and/or local 
authorities (inspection); 

ECEC staff and Management 
(self-assessment) 

every 3 years 
(inspection); 

ongoing (self-
assessment) 

Korea 

External 
observations and 

rating scales, 
internal rating 

scales and 
portfolio 

m (external evaluation); 
ECEC staff (internal rating 

scale and portfolio) 

m (external 
evaluation); every 5 

month (internal 
rating scale); every 

year (internal 
portfolio) 

Turkey 

Observations 

National authorities, parents, 
ECEC staff  

ongoing Slovak Republic 

ECEC staff and parents every year Norway 

External 
exchange of 

opinions and self-
assessment 

local stakeholders and 
parents (external exchange of 

opinions);  ECEC staff and 
management (self-

assessment) 

m (external 
evaluation); every 1 

to 3 years (self-
assessment) 

Japan 

Inspection, 
survey, 

observation, 
rating scale 

Regional, superintendents’ 
office (inspection, survey, 
observation, rating scale), 

ECEC staff and management 
(observation, chosen 
methods of internal 

evaluation) 

every year (internal); 
depends on 

institution (external) 
Poland 

m ECEC staff and parents ongoing Finland 

Child care 
centres 

External 
evaluation 

Inspections 
High inspectorate and 

Educational inspectorate 
depends on 
communities 

Spain 

Mixed use 
of external 
and internal 
evaluation 

 
Inspection and 

self-assessment 

External body (inspection); 
ECEC staff and management 

(self-assessment) 

every 1-3 years 
(inspection); every 

year (self-
assessment) 

Japan 

National, regional and local 
authorities (inspection) and 

ECEC staff and management 
(self-assessment) 

every 3 years for 
inspection, and 
ongoing for self-

assessment 

Korea 

Observations 

ECEC staff and parents every year Norway 

ECEC staff and parents ongoing Finland 

Source: OECD Network on Early Childhood Education and Care’s “Survey for the Quality Toolbox and ECEC Portal”, June 2011.  
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Table 6. Monitoring practices for parent satisfaction  

Surveys administered by ECEC centres 

Types of provisions Frequency Country  

Kindergarten 

1 to 2 times per year Sweden 

every 2 years Denmark 

every 3 years Korea 

m Norway, Slovenia 

Child care centres 

every year Italy 

1 to 2 times per year Sweden 

every 2 years Denmark 

at least once during a 
child's stay in the 

centre 
Flemish Comm. (BEL) 

m 
Prince Edward Island (CAN), 

Norway, Slovenia 

Source: OECD Network on Early Childhood Education and Care’s “Survey for the Quality Toolbox and ECEC Portal”, June 2011.  

Table 7. Monitoring practices for workforce supply/workforce conditions 

Types of 
provisions 

Type of 
evaluation 

Monitoring 
method 

Administrator / Evaluator Frequency Country  

Kindergarten  

External 
evaluation 

Evaluation reports 
National, regional and local 

authorities 
 ongoing  Finland 

Survey National authority every year New Zealand 

Administrative 
records 

Statistics Norway every year Norway 

Internal 
evaluation 

Self-assessment 
ECEC employers and 

managers 
every 3 years Denmark 

External and 
internal 
evaluation 

Inspections, 
survey, checklist 

National and regional 
authorities (inspections and 

survey) and ECEC 
management (check list) 

ongoing for 
checklist 

Slovak Republic 

Self-assessment, 
administrative 

records 

Educational Information 
System managed by national 

authority (administrative 
records), ECEC management 

(self-assessment) 

every year Poland 

Child care 
centres 

External 
evaluation 

Evaluation reports 
National, regional and local 

authorities 
ongoing Finland 

Survey National authority every year New Zealand 

Administrative 
records 

Statistics Norway every year Norway 

Internal 
evaluation 

Self-assessment 
ECEC employers and 

managers 
every 3 years Denmark 

 Source: OECD Network on Early Childhood Education and Care’s “Survey for the Quality Toolbox and ECEC Portal”, June 2011.  

Definitions and methodologies  

Monitoring refers to the ongoing evaluation of system performance for accountability as well as 
for rating programme quality, highlighting trends and informing parental choice. In ECEC, it can 
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play a crucial role in promoting better ECEC services and child outcomes, assuring that 
standards and regulations are followed and that children receive appropriate care and education, 
keeping track of workforce supply and conditions or surveying parent satisfaction. 

 Standardised test is a test administered and scored in a consistent or “standard 
manner”. Standardised tests are designed in such a way that the questions, conditions 
for administering, scoring procedures and interpretations are consistent and are 
administered and scored in a predetermined, standard manner. 

 Inspection is the process of assessing the quality and/or performance of institutions, 
services and programmes by those (inspectors) who are not directly involved in them 
and who are usually specially appointed to fulfil these responsibilities. 

 Rating scale is a monitoring or assessment tool used to decide on a rating in a given 
scale. In ECEC, it is often used to rate the quality of ECEC services and/or the 
environments that children are in against a set of quality criteria.  

 Checklist is a list of items, tasks or steps to be taken in a specific order to be checked 
or consulted. In ECEC, it can be used to assess or evaluate the developmental status of 
children, staff performance and the quality of ECEC services by observing the regulation 
compliance. 

 Observation is a direct tool or a method of collecting data using scientific instruments or 
qualitative research methods in order to study the subject with an outsider’s objective 
view. In ECEC, it can be used to collect data on child development and outcomes, staff 
competencies and their way of interacting with children, staff interactions among 
themselves, managers’ interaction with their staff, etc.  

 Portfolio is a collection of documents or documentations held by an individual – e.g., 
child, staff member, etc. In ECEC, it can be used as an assessment, data collection or 
monitoring tool to examine the quality of ECEC services by observing what a child or a 
staff member has produced. 

 Questionnaire/Survey is an instrument consisting of a series of questions and an 
efficient way to collect data from a potentially large number of respondents. In ECEC, it 
often can be used to gather information on the satisfaction of ECEC staff and parents.    

 Self-assessment is the way a person views him/herself. It is the process of determining 
personal growth and progress. A self-assessment sheet is a paper the person has to fill 
in about themselves, reviewing their own knowledge, skills, performance or capabilities. 

 Evaluation report is the process of publishing a report on a regular basis based on the 
results of monitoring and evaluation. It can be used to inform ECEC staff, parents and 
relevant committees or associations about a wide range of ECEC data in practice, e.g., 
supply of ECEC provisions, staff-to-child ratio, job profiles and qualifications, co-
operation with other institutions.      

The findings presented here are based on data from the OECD Network on ECEC’s “Survey for 
the Quality Toolbox and ECEC Portal” (2011) and on the OECD’s desk-based research. However, 
due to insufficient survey responses, it has not been possible to make international comparisons 
regarding the monitoring practices of family/domestic ECEC services. 


