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Encouraging Quality in  
Early Childhood Education and Care (ECEC) 

STRATEGIES TO TACKLE CHALLENGES IN ENGAGING FAMILIES IN ECEC 

Challenge 2: Communication and outreach 

Many countries experience challenges in informing parents about how they can get involved. 
There is insufficient awareness and knowledge among parents about how they can participate or 
where they can find this information. A lack of communication channels between the national 
government, local governments, ECEC staff and parents is one of the key outreach challenges.  

In countries where ECEC services are provided with a market-oriented approach, it is important 
that parents have all necessary information for them to make informed decision about their 
choice of ECEC services.  

Using written forms of dissemination 

 In Australia, the Office on Early Childhood Education and Child Care provides 
comprehensive information for parents about ECEC on websites. The office is part of 
the Department of Education, Employment and Workplace Relations and is responsible 
for delivering the government’s key commitments to ECEC, guiding major policy reforms 
at a national level and informing the public about this on-line. Additionally, the 
government developed a website for parents, which gives information on different types 
of child care and how to get assistance with the cost of child care. The Raising Children 
Website and DVD’s through the Raising Children Network deliver consistent, 
scientifically proven information to parents on early childhood development.  

 Japan has contact memos and notices hanging in all ECEC centres. These inform 
parents about the latest developments, possibilities to be engaged, data of meetings 
and other ECEC-related information.  

 Parents in Slovenia receive a brochure each year containing basic information on the 
preschool. Additionally, the Regional Institutes of Public Health in Slovenia prepared a 
variety of written information materials on parenting and educating in the form of 
pamphlets or leaflets. These inform parents about preventive activities and appropriate 
child care. The leaflets and pamphlets are available to parents in the preschool free of 
charge. 

 A mail shot was sent out in Ireland after the introduction of universal preschool provision. 
A physical letter was sent to each household with a child eligible for preschool. The mail 
shot has proven to be effective since the take-up rate within the eligible age cohort 
increased to 94% within less than two years.    

http://www.deewr.gov.au/EarlyChildhood/OECECC/Pages/home.aspx
http://www.mychild.gov.au/
raisingchildren.net.au
raisingchildren.net.au
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 ECEC provisions in Korea send out newsletters and weekly curriculum reports to 
parents to inform them of upcoming events, classroom educational activities, child 
rearing related policies, field trips, etc. The weekly curriculum update informs parents of 
the fact that learning at early childhood settings is not merely based on textbooks but on 
a variety of educational activities. 

 In the French Community of Belgium, the ONE (Department for Birth and Childhood) 
published a series of brochures for parents, which include information about child care 
for zero-to-three-year-olds and (early) education for three-to-twelve-year-olds. Some of 
these brochures are designed with pictures and images so as to ensure that language is 
not an obstacle in understanding them. 

 Kindergarten teachers in British Columbia (Canada) communicate with parents a 
minimum of five times a year about children’s progress. Three formal written letters and 
two informal reports are sent to them each year. 

 ECEC centres in Slovak Republic provide information about the centre and activities 
through messages posted on notice boards, bulletin boards, e-mails and centres’ 
websites.  

 ECEC centres in the Netherlands, Norway and Sweden often have their own website 
to inform parents about the services they offer, costs and parental engagement 
opportunities.  

 In the Länder of Berlin, North-Rhine Westphalia and Schleswig-Holstein (Germany), 
information letters and brochures are sent to parents, which provide information about 
child rearing and child development and give examples of good practices and how to 
stimulate early child development. At the national level, the Federal Ministry of Family 
Affairs, Senior Citizens, Women and Youth runs a website to inform and engage 
stakeholders, such as parents, ECEC staff, youth welfare services, business 
organisations and other partners within the ECEC field. Information is provided on a 
wide range of relevant ECEC issues, such as programmes, child care facility options, 
qualification and professional development. The website provides ECEC news, reports, 
expertise, interviews and papers for practical use as well as a collection of relevant 
internet links. Additionally, the website offers surveys and online commenting options to 
ensure the participation of relevant stakeholders. 

 Manitoba (Canada) produces materials and resources for parents seeking child care 
options, including a parent guide to child care, which is currently under revision. All 
parents in Manitoba receive print and on-line information about parenting resources, 
referrals to parenting programmes and supports, and opportunities to take part in 
decision making. Furthermore, Manitoba recently launched a website called 
ManitobaParentZone.ca, which provides parents with parenting and child development 
information that reflects current best practices in health and child and adolescent 
development and includes important links to Manitoba-based public education and 
public health campaigns. The new Online Child Care Registry has been a key tool in 
providing timely information about child care spaces to both parents and facilities.  

https://onlinechildcareregistry.gov.mb.ca/
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Creating a central information contact point  

 The government of Australia set up a free telephone hotline that provides information 
on ECEC to callers. The hotline was developed to provide on-demand information to 
parents, families and community members about ECEC services in the country and can 
also be used to file complaints about ECEC services.  

 In the French Community of Belgium, multi-service structures have been developed in 
cities and neighbourhoods. In addition to providing care services for zero-to-three-year-
olds, these services provide parental advice and support parents in their upbringing 
skills. These multi-service structures are also open to discuss and debate child 
development and answer questions parents may have related to day care and child 
development.  

 In Korea, 61 Childcare Information Centres have been established since 1993 to help 
parents, providing information on: child care, child care centres and child care services 
for disadvantaged children, such as special needs children and multi-cultural children. 
The centres also offer child care consultation services. To enhance the efficiency of 
child care centre operations, the information centres also provide child care teaching 
materials, offer child care accreditation assistance programmes, and carry out various 
projects related to the education and management of substitute teaching when needed.  

 In Germany, family offices are established throughout the country. Different social 
services are bundled in this office, and families can ask for information or consult the 
family offices for anything related to family life and child development, including 
information about ECEC provisions. Learning arrears are being detected at these offices, 
which also provide and inform about services that can help children in overcoming these 
arrears. Additionally, the Federal Ministry of Family Affairs offers a central online service 
that can be consulted for information on ECEC. For family day care workers, there is an 
additional online and phone service with experts supplying specific information, e.g., on 
law-related issues. 

 Slovenia has counselling centres in its major cities for children and families. These 
centres provide support to families and children on parenting and education. 

Organising meetings and activities 

 In Mexico, all school principals meet with parents in the first 15 days following the start 
of a school cycle. These meetings are organised to inform parents about parental 
involvement possibilities and parent associations; to explore who has an interest in 
participating in what; and to choose the board of the parent association. Mexico also 
organises information sessions in ECEC centres on educating and upbringing children. 
The focus is on upbringing skills and information exchange on early education. These 
sessions are held twice per week and target parents with a low socio-economic or 
educational background, although all parents are free to participate in them. 

 ECEC centres in the Netherlands organise at least one open visiting day per year. On 
this day, ECEC centres open their doors to parents, families, community members and 
others who have an interest in the ECEC centre. Information about the centre is 
provided as well as an explanation of what activities the centre undertakes and how staff 
contributes to early development.  
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 In Slovenia, preschool teachers hold regular meetings with parents to discuss the 
principles of early childhood education, the management policies and the activities of the 
centre. These meetings are also used as an opportunity to listen to the needs of families 
and share their concerns. By exchanging ideas in the meetings, preschool teachers can 
build a positive relationship with parents. Parents can also meet with the preschool 
teacher for individual meetings, where the preschool teacher explains in detail to parents 
about their child’s activities and development. This process helps the preschool teacher 
learn about new aspects of the child’s home life. Preschool institutions also organise 
“open-door” days, where parents can attend the centre and receive additional 
information on the provision and early development.  

 In Paraguay, monthly meetings are organised in schools or community centres. Parents 
with children ages zero to five are informed about child development and encouraged to 
promote early development through play. They are also informed about health and 
nutrition, ECEC participation possibilities and other early intervention services. 

 Preschools in Spain organise meetings for parents to inform them about general 
preschool issues and the preschool system. Besides this, meetings are held to inform 
parents of preschool curriculum and courses; and conferences are organised for parents 
and teachers, where they can discuss any other preschool-related issues and the 
development of their child. Spain is launching an awareness campaign, which will inform 
parents on how they can be involved in ECEC and contribute to their child’s 
development.  

 Municipalities in Finland organise multi-professional prenatal training for parents 
expecting their first child that incorporates peer group activities. The goal is to support 
expecting parents during pregnancy and in their care and upbringing tasks (during the 
child’s first year). Prenatal training focuses on available ECEC services but also 
parenthood, intimate partner relationships, pregnancy and childbirth, child care and 
breastfeeding, family benefits and the postnatal period.  

 Turkey has developed the Basic Education Programme for Families (AİTEP) in co-
operation with UNICEF. It was a Childhood Care and Teaching Programme in which 
UNICEF and ECEC staff co-operated on providing different informative sessions to the 
community and parents. The programme lasted for six weeks. Learning subjects 
included understanding the behaviour of children, positive discipline methods and the 
impact of play on development.  

 In Korea, parent-teacher conferences are held once every semester (twice per year), 
providing an opportunity for parents and staff to discuss children’s overall development 
and learning and any problems a child may have.  

 Sweden organises at least one development dialogue per year. This is a meeting with 
ECEC staff and parents of the child to discuss the development and learning of their 
child. In addition, preschools hold regular meetings with parents to provide them with 
opportunities to exercise influence over how the goals can be turned into concrete 
pedagogical activities. Furthermore, parents are involved in the evaluation of preschool 
activities and have opportunities to participate in work on quality improvement.  

 In Germany, ECEC facilities provide assemblies where parents and staff meet, which 
serve to inform parents concerning organisational and ECEC issues. Parents also 
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typically elect advisory boards that represent all parents and thereby allow them to 
participate in important matters. In most states, parental councils with advisory functions 
are established on the municipal and state levels.  

Developing contact books  

 Some child care centres in Flanders (Belgium) use the Heen en Weer Boekje (Take 
Home Booklet). It is a booklet in which staff write about what the child did at the centre 
each day: if the child ate well, what the child ate, if she/he slept well, what they did as 
daily activity, such as playing and drawing. Due to the booklet, parents are well informed 
about the development of their child and feel more engaged.  

 Japan developed Contact Books in which daily progress is described by ECEC staff. 
This enables parents to be informed about the behaviour and growth of their children in 
daily life and is found to be effective in engaging parents in early education and care.  

Ensuring that parents can make informed choices in market-oriented services 

 The government of Australia developed Mychild, an online child care portal that 
provides families with information on different types of child care and how to get 
assistance with the cost of child care. Mychild provides information on child care 
provisions in the neighbourhood of parents, the costs of these provisions and contact 
information to ensure that parents can make well-informed choices. It also explains how 
parents can receive financial aid in covering the costs for child care by guiding parents 
in how to apply for subsidies. For more information on the Mychild website, visit 
www.mychild.gov.au.  

 Iowa (United States) has a website that provides free online information for parents 
about ECEC in their state. The information provided is primarily for families with children 
ages zero to five. The website informs parents objectively about early child development 
and education and provides information about which services can be contacted for 
which purpose. The page directs parents to the service(s) needed for stimulation of early 
child development, e.g., early education or health services. The Iowa Child Care 
Resource and Referral website provides information to parents about which licensed 
child care centres are available in their neighbourhood.  

 In the United Kingdom, Family Information Services (FIS) are available in many 
districts and cities. The services act as a central information point, which support 
parents and carers who need child care and information about education. Each FIS has 
close links with child care provisions, preschools, schools, youth clubs and libraries and 
can inform parents about any of these services so that parents can choose which 
service best suits their needs.  

 The Citizens Information website of Ireland provides information about all public 
services in the country, including information on child care and early education. The 
website gives a list of tips on choosing a day care centre or preschool and a list of 
questions parents should keep in mind when choosing a service. The website also gives 
information about the different care and preschool services available, which standards 
they should meet, and what the programme teaches children so that parents are better 
able to make a good decision about which school or centre they want their children to 
attend.  

http://www.state.ia.us/earlychildhood/Parents/
http://www.iowaccrr.org/
http://www.familyinformationservices.org.uk/index.php?option=com_comprofiler&task=userslist&listid=2&Itemid=73
http://www.citizensinformation.ie/en/education/pre_school_education_and_childcare/your_childcare_options.html

