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Encouraging Quality in  
Early Childhood Education and Care (ECEC) 

STRATEGIES TO TACKLE CHALLENGES IN IMPROVING WORKFORCE 
DEVELOPMENT AND WORKING CONDITIONS 

Challenge 5: Private provision 

A challenge in many countries is the role of private provision, particularly how policy challenges 
are addressed where much of the delivery is private. In countries where provision is largely public, 
changes can be initiated through direct government action; whereas when the private market 
delivers a significant proportion of ECEC services, action may need to be taken through 
regulation or incentives.  

Private, community or voluntary services are often under-funded and, therefore, may not be able 
to respect basic structural standards, such as providing regular in-service training or requiring a 
certain level of staff certification. As a result, the quality of the workforce in private provision may 
be considerably lower than in public services. Governments can face difficulties improving the 
quality when private provision is not substantially subsidised, as it less malleable by regulations 
and policies. 

Regulating private provision as rigorously as the public sector 

 England (United Kingdom) aimed to develop a single qualification and pay structure 
for all services. Inspections were integrated under one office, the Office for Standards in 
Education, which was made responsible for standards across all types of services within 
the sector; and a statutory responsibility was placed on local authorities to secure 
adequate, affordable ECEC for all families who need it. These changes were intended to 
establish consistent standards affecting the quality across various providers. For 
example, a single qualification ensures that staff in private and public sectors alike enter 
the profession with the same level of training. 

 Licensing of children’s services in the French Community of Belgium is strict and 
closely supervised; and the ECEC system is made up of a mix of public and private 
provision. In the care sector, public services are licensed, supervised and continually 
evaluated; and private services are licensed and supervised. In the education sector, 
three main organisations provide free education that is open to enrolment from all 
sections of the public, and they function in accordance with the laws governing public 
services.  

 Legislation in Finland, though decentralised, sets out strong and clear requirements for 
staff qualification and staff-child ratios, which apply to both public and private service 
providers. 

 To prevent family day carers from operating privately without any external supervision, 
Flanders (Belgium) denies tax breaks and child care subsidies to parents who do not 
use licensed day carers. This ensures that self-employed family day carers are licensed 
and operate under the regulation of public authorities. 


