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What are the challenges? 
• No national curriculum in federal 

countries 

• Parental engagement 

• Link research models to curriculum 

• Disjunction between staff and parents 
about understanding child development 

• Raising staff status – financial 
implications 

• No common definition of quality 

• Immigrant children 

 



• Attention to child development vs labour market focus 

• How to ensure a national approach in decentralised 
systems 

• Fragmented funding and policy arrangements even at 
the federal/central  

• For age 0-3 :  

–  under regulated,  

–  often with no curriculum guidelines 

–  lack of reflection of research findings 

–  low staff expectations and less training 

–  lack of understanding of competencies required for 
staff 0-3 (e.g. team competencies) 

– Mainly in private providers’ hand 

 

 



What strategies have been taken?  

• Give financial incentives for developing 
guidelines for 0-3 

• Defining competencies for ECEC staff to 
raise staff expectations 

• Set out a national overarching framework 
even in federal countries 

• Gender balance 

• Educate parents   

• Give instruments to measure child well-
being and development goals 

 



• Set up an inter-ministerial agency or inter-
state to bring policy at the central 
structure (partnership with states, inter-
agency, etc.) 

• Index – commonly  targeted funding 

• Outcomes-based quality rating systems 

• Legal instrument for all age 1 



What are the policy questions? 

• What age group should we cover? 

• Should the framework be aligned with 
other aspects – e.g. monitoring, 
evaluation, etc. 

• How do you deal with issues like health, 
mental illness, poverty because ECEC is 
not just about education; vice versa 
education outcomes because it’s not just 
about well-being. 

• How do we involve family/community? 



What policy lessons learnt? 
• Financial implications for any strategies – 

“prioritise” e.g. more focuses on “places” but 
without compromising staff/child ratio 

• Political support: inter-agency task force – how 
to improve quality of ECEC 

• Quantity without quality can be detrimental 
(access to quality, e.g. EU) 

• Focus on early care – language development 

• National quality framework to evaluate ECEC 
quality 

• Market mechanisms are emerging in Norway; cf. 
Australian experience 

 


